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EVERETT PUBLIC SCHOOLS
Everett, Washington

AGENDA

Adoption of Agenda

Consent Agenda

a. Approval of Minutes

b. Personnel Report

¢. Voucher Lists

d. Resolution 986; Penny Creek Elementary School Property Sale
e. Resolution 987: Limited Use Agreement—Whitehall Properties
f. Declaration of Surplus Property

g. Annual Award of Contracts—Athletic Equipment Bid

Recognition of Retirees

Public Comment
a. Audience Comments Regarding [tems Not on the Agenda
b. Audience Comments Regarding Items on the Agenda

Superintendent’s Comments

Items for Information and/or Board Discussion

a. Proposed Revised Policy 1441—Audience Participation (first reading)

b. Proposed New Policy 3424—Student Sports & Athletic Related
Activities—Concussion & Head Injuries (first reading)

Action Items

a. Proposed Tuition for Pre-School Program (second reading)

b. Technology Plan Approval

c. Resolution 988: Preparations for a Reduction of the 2010-2011
Operating Budget

Board Comments

Work/Study Session

a. Strategic Plan Study Session #1: Facilitators (Instructional/Curriculum
Coaches)

b. Work Session—Community Engagement Debrief

¢. Work Session—Strategic Plan 2010-2011

10. Executive/Closed Session

Regular Meeting 4:30 p.m.

LYNN

JEFF

MIKE (Hal)
MIKE

JEFF (Jennifer)
JEFF

GARY

GARY
MATT (Molly)

JEFF/TERRY
JEFF (Ken)
GARY/JEFF

MIKE/MOLLY
(Terry)

KENNETH/PAM
MATT

Language Interpreters will be made available upon request by calling (425) 385-4016.
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1. ADOPTION OF AGENDA

2. CONSENT AGENDA
The administration recommends approval of the following Consent Agenda items:

a. Approval of Minutes (ATTACHMENT);
b. Personnel Report (ATTACHMENTY; LYNN
c. Voucher Lists (ATTACHMENTY, JEFF
d. Resolution 986: Penny Creek Elementary School Property Sale (ATTACHMENT); MIKE (Hal)
e. Resolution 987: Limited Use Agreement—Whitehall Properties (ATTACHMENT); MIKE
f. Declaration of Surplus Property (ATTACHMENT); JEFF (Jennifer)
g. Annual Award of Contracts—Athletic Equipment Bid (ATTACHMENT). JEFF
3. RECOGNITION OF RETIREES MARY
4. PUBLIC COMMENT
a.  Audience Comments Regarding Items Not on the Agenda
b. Audience Comments Regarding Items on the Agenda

5. SUPERINTENBDENT'S COMMENTS

6. ITEMS FOR INFORMATION and/or BOARD DISCUSSION

d.

Proposed Revised Policy 1441—Audience Participation (first reading) GARY
During the Board's January workshop, discussion occurred regarding the existing
provisions of the Board's policy on accepting public comment during meetings. The
Board's legal counsel was consulted regarding the current state of applicable court cases
and statutory interpretation on the subject. The board has received formal legal advice,
which has been independently verified by secondary counsel, on the matter of regulating
public comment during a meeting. In summary, with limited exception the board is not
obligated to accept public comment at a Board meeting (exceptions include budget
hearings, school closure hearings, policy adoption). It is customary for school boards to
include time for public comment on agenda items and on non-agenda items. The board
may regulate the time, place, and certain manner of comment by the public. As a result
of these legal reviews and advice, extensive revisions to Board Policy 1441 have been
prepared for Board consideration and are provided here for first reading, with adoption
to be recommended at a future Board meeting (ATTACHMENT).

Proposed New Policy 3424—Student Sports & Athletic Related Activities—Concussion MATT (Molly)
& Head Injuries (first reading)

The attached proposed new Policy 3424—Student Sports & Athletic Related Activities--

Concussion & Head Injuries, is provided to the Board of Directors for first reading, with

adoption to be recommended at a future Board meeting (ATTACH.). The proposed new

policy corresponds with recommendations provided by the Washington State School

Directors’ Association as a result of the Zackery Lystedt law which was passed during

the 2009 legislative session in response to a head injury suffered by Tahoma School

District student Zackery Lystedt in a 2006 junior high school football game,

7. ACTION ITEMS

a.

Proposed Tuition for Pre-School Program (second reading) JEFF/TERRY
The proposed tuition fee of $116 per month per student for non-special education pre-

school students for the 2010-2011 school year was presented to the Board of Directors

for first reading at the March 9, 2010 Board meeting (ATTACHMENT). At this time,

the administration recommends the Board of Directors approve the aforementioned

tuition fee.
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b. Technology Plan Approval JEFF (Ken)

The administration recommends the Board of Directors approve the District’s attached
revised 2010-2013 Curriculum & Technology Plan for Student Learning (ATTACH.).
Tonight’s presentation will cutline and summarize the plan as a framework to
effectively using technology to enhance student learning. It establishes flexible
solutions that maximize current inventories and addresses gaps in technology that
enable the teaching and learning of 21" century skills across all curriculum areas.

Resolution 988: Preparations for a Reduction of the 2010-2011 Operating Budget GARY/IEFF
The administration recommends the Board of Directors adopt the attached Resolution
988—Preparations for a Reduction of the 2010-2011 Operating Budget (ATTACH.).
The State of Washington has projected a budget deficit for the remainder of the 2009-
2011 biennium of $2.8 billion. As a result, the State anticipates reducing the funding
level to be provided to local school districts. The anticipated reduction, when
combined with an anticipated reduction in Federal program contributions, and the
cumulative effect of inadequate state funding for the support of public education will
result in the District needing to make estimated budget reductions as high as $7 million
for the 2010-2011 school year, In order to ensure an orderly commencement of the
2010-2011 school year and to comply with certain state laws and provisions of
collective bargaining agreements, the District must begin making preparations for the
development of a reduced educational program for the 2010-2011 school year.

8. BOARD COMMENTS

9. WORK/STUDY SESSION

a.

C.

Strategic Plan Study Session #]; Facilitators (Instructional/Curricuium Coaches) MIKE/MOLLY
The Board of Directors will hold a strategic plan study session concerning facilitators (Terry)

(instructional/curriculum coaches).

Work Session—Community Engagement Debrief KENNETH/PAM
During its summer planning workshop, the Board of Directors requested that a strategic
plan renewal process and community engagement process be designed and both
commenced during the 2009-10 school year. Dr. Pam Posey and Kenneth Jones were
retained to design and facilitate both processes. During the fall the board refined
community engagement and strategic study session topics, and then approved a strategic
planning renewal program. The first community engagement session, on global
perspectives, was held March 2 at Eisenhower Middle School. Approximately 60 people
attended, including board members. The Board has scheduled a "debriefing" session on
the engagement session process and results. Both Mr. Jones and Dr. Posey will join the
Board to review the experience and discuss outcomes of the event. A summary of
respondent feedback on the event process and a summary of the major themes gathered
from the "gallery walk" phase of the session are attached (ATTACHMENT).

Work Session—Strategic Plan 2010-2011 MATT
A work session will be held with the Board of Directors concerning the 2010-2011

Strategic Plan,

10. EXECUTIVE/CLOSED SESSION

CALENDAR

April

5-9 NO SCHOOL—Spring Break
20 Regular Board Meeting—4:30 p.m.
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EVERETT PUBLIC SCHOOLS AUDITORIUM SCHEDULE

March 23 Theatreworks USA “Freedom Train” Performance Village Theatre Pied Piper
26-27 Robinson Crusoe Missoula Children’s Theatre Performance Lowell Elementary

April 1 ASB Officers Speech Assembly Everett High School

8 Ballet Folklorico Mexico Everett Community College

14 ASB Legislative Meeting Everett High School
19 Spring Cencert Lowell Elementary School
20 Hunt Family Fiddlers Concert Everett Civic Music
29 Spring Gala 2010 Mariner High School

30 NJROTC Annual Awards Ceremony Everett High School



EVERETT PUBLIC SCHOOLS
Evereti, Washington
Special Board Meeting

The Board of Directors of Everett School District No. 2, Snohomish County, Washington,
heid a special Board meeting as follows:
»> Monday, March 1, Educational Service Center, 4730 Colby Avenue Everett,
6 p.m. (Board members Andrews, Dutton, Olson and Russell attended)

The purpose of the special meeting was for the Board to atlend and participate in the
reception and awards ceremony to recognize middle schoo! students for their artistic

accomplishments.

No action was taken. The event ended at 8 p.m.

Gary Cohn, Secretary Ed Petersen, President



EVERETT PUBLIC SCHOOLS
Everett, Washington
Special Board Meeting

The Board of Directors of Everett School District No. 2, Snohomish County, Washington,
held a special Board meeting as follows:

Tuesday, March 2. 2010, 5:30 p.m.—Subject: Global Perspective—Eisenhower
Middle School, 10200 - 25" Ave. 8.E., Everett, WA 98208

Board members Andrews, Dutton, Olson, Petersen and Russell attended.

The purpose of the special meeting was for the Board to participate in a community
engagement session concerning global perspective in order to gather input from a cross-
section of community members using a facilitated conversation design in which Board
members participate.

No action was taken. The session ended at 7:30 p.m.

Gary Cohn, Secretary Ed Petersen, President



EVERETT PUBLIC SCHOOLS
Everett, Washington
Special Board Meetings

The Board of Directors of Everett School District No. 2, Snohomish County, Washington,
held special Board meetings as follows:

» Monday, March 8, Jacksan High School library, 1508 — 136" Street S.E., Mill
Creek, Washington 6:30 to 8 p.m. (Board members Andrews and Russel]
attended)

» Thursday, March 11, Eisenhower Middle School cafeteria, 10200-25th Avenue
S.E., Everett — 6:30 to 8:30 p.m. (President Petersen and Board member Olson
attended)

» Thursday, March 18, Longfellow Annex, 3715 Qakes Ave., Everett, 6:30 to
8:30 p.m. (no Board members attended)

The purpose of the special meetings was to discuss budget cut proposals developed by the
District’s Fiscal Advisory Council.

The Board did not convene at any of the above meetings.

Gary Cohn, Secretary Ed Petersen, President



EVERETT PUBLIC SCHOOLS
EVERETT, WASHINGTON
Regular Meeting

The Board of Directors of Everett Public Schools, Snohomish County, Washington,
held a regular Board meeting on Tuesday, March 9 2010, beginning at 4:30 p.m., in the
Board Room of the Educational Service Center, 4730 Colby Avenue, Everett,
Washington. Those in attendance were: Carol Andrews, Kristie Dutton, Jessica Olson,
Ed Petersen and Jeff Russel].

ADOPTION OF AGENDA

President Petersen called for any revisions to the agenda. Superintendent Colin said that
there would be an amended corrected set of minutes for the February 9, 2010 Board
meeting (note the highlighted portion on page 6 of the minutes). He further requested
that the agenda be adjusted by five minutes to allow for the presence of a retiree and
that Items 8d (Adoption of Revision to Board Regular Order of Business) and 8e
(Posting Regular Board Meeting Recordings) be added. With that, Iristie Dutton
moved to adopt the agenda. Jeff Russell seconded the motion and the motion carried
unanimously, with no abstentions.

APPROVAL OF MINUTES

Jeff Russell moved to approve the amended corrected minutes of the regular meeting of
February 9, 2010. Kristie Dutton seconded the motion and the motion carried
unanimously, with no abstentions. Kristie Dutton moved to approve the minutes of the
regular meeting of February 23, 2010. Jessica Olson seconded the mation and the
motion carried unanimously, with no abstentions.

CONSENT AGENDA

Kristie Dutton moved to approve the following Consent Agenda items. Jessica Olson
secanded the motion.

a. Personnel Report (E:131/10);

b. Voucher Lists (E:132/10).

The motion carried unanimously, with no abstentions.

RECOGNITION OF RETIREES

Emerson Elementary principal Cynthia Jones.introduced retiree Laura Aito who is
retiring after more than 12 years in the District. Cynthia spoke of Laura’s skills as a
music teacher and then as a math teacher. She has been a lifelong learner who works
diligently to increase her skills. She works hard to build relationships with her students
and to help them feel competent and capable. In retirement, Laura looks forward to
spending time with her grandchildren and volunteering at Emerson. President Petersen
thanked Laura for her years of service and the passion she brought to her work. He
presented her with a memento crystal apple.

PUBLIC COMMENT

Following a review of the public comment guidelines, President Petersen called on the
one individual who requested to make public comment:

1) John Crawford—longtime resident of Eastmont—He and his wife have been
consistent supporters of the District and PTA supporters at Jefferson and Eisenhower.
They are enjoying watching Jefferson be re-built, but there is concern that too little
consideration is being given to the quality of life in that area or the preservation of open
space. In approximately 1977, there was a movement to make the open space a
community park, but it fell by the wayside. He recommended giving that notion
renewed consideration, perhaps turning the space into a nature park. It could be an
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outdoor classroom. President Pelersen thanked Mr. Crawford for his insights. Thisisa PUBLIC
topic that the District is studying. COMMENT
(cont’d.)

SUPERINTENDENT’S COMMENTS
Superintendent Cohn thanked Jeff Moore and Mary Waggoner for setting up the budget
meetings. A lot of work has gone into every detail of these events.

Dr. Cohn congratulated the Jackson High School boys™ basketball team for placing
second in the state 4A tournament. The conduet of District players and fans was superb.

Next, Dr. Cohn called on Cedar Wood Elementary principal David Jones who described
the solar power project in which that school is involved. Dr. Jones introduced PUD
Commissioner Toni Olson who presented the Board with a plaque in recognition of the
partnership between Cedar Wood and PUD whereby a 2.04-kilowatt solar electric
system was installed at the school. The solar array was funded through a grant by the
PUD'’s Planet Power participants with the goal being to raise awareness of the many
benefits renewable energy resources offer. Cedar Wood’s project provides
oppartunities for students, teachers and parents to gain valuable hands-on experience
working with solar energy. In addition, there are times when the school’s electrical
meter is running backwards, a sure sign of the effectiveness of the system. Also present
was Doris Abravanel, Energy Efficiency Senior Program Manager, who worked with
Cedar Wood to make the system a reality. This was an entire team effort, she said,
involving partnering to monitor the weather and the kind of electricity that is generated
at any moment. The students are learning a lot about how energy transfer occurs.
Commissioner Olson said this is one of six projects. Within the next few days, an RFP
will be issued for eight to ten more of these projects. She said the PUD would welcome
Everett’s participation at other schools as well. Projects of this nature help meet future
load growth through conservation and renewable energy. She mentioned the Solar
Express Program which has been very effective in places such as Germany, a couniry
whose climate is much like that of western Washington. She emphasized the
importance of the PUD''s partnership with Everett Public Schools. President Petersen
acceplted the plaque on behalf of the District and said the marriage of conservation and
energy is very valuable. The science applications are amazing and offer the opportunity
of integrating energy conservation with real-life situations. He thanked David and Bob
Sotak.

Dr. Cohn called on Jeanne Willard and Scott Jenkins to provide an update for the 2010- SUPT’S .
2013 technology plan, reminding the Board that an update about the plan was provided COMMENTS
at the October 20, 2009, Board meeting (E:133/10). Jeanne also distributed an
additional packet of information (attached). The administrative staff will request
adoption of the plan at the March 23, 2010 Board meeting, followed by submission to
OSP1 by April 5, 2010, for their approval. This document sets out a plan for the next
four years. Scott commented that it is imporiant to get technology into the hands of
~ students when and where they need it. Jeanne talked briefly about the professional
development involvement and said some of the District’s technology needs to be
freshened.

Bob Sotak introduced staff members Tonya Neisinger, Shirley Maynard and Debbie
Hickman who were recently nominated for classified staff of the year in the state. They
waork in the District’s Science Resource Center, housed at Hawthorme Elementary, and
they do an incredible job. They are efficient, dedicated, work well with suppliers, and
are resourceful, Their efforts make science happen for students in Everett Public
Schools. President Petersen presented Tonya, Shirley and Debbie with certificates of
appreciation and congratulated and commended them for their accomplishments. Dr.
Cohn also thanked them for their hard work and dedication.

2



ITEMS FOR INFORMATION

The administration recommended the Board of Directors approve a tuition fee of $116
per month per student for non-special education preschoo! students for the 2010-2011

school year (E:134/10). This information was provided for first reading by the Board,
with adoption ta be recommended at a future Board meeting. Terry Edwards said this
fee is not charged to special education students, but to their peers.

The administration provided an update on the fiscal outlook and budget development
process based upon legislative budgets, progress of the Fiscal Advisory Council and
format for the March 30, 2010 Board carousel meeting. Jeff Moore said it is possible
that the legislative session will be extended. He thanked Jeff Russell and Carol
Andrews for attending the first of the three community budget meetings. He also
thanked Mary Waggoner for her work to arrange these meetings. Jeff said regardless of
the actual outcomes with the House and Senate budgets, the District needs to address
the big picture. He distributed a packet from last night’s community meeting which
describes the process (E:135/10). The next community meeting will be on March 11 at
Eisenhower Middle from 6:30 to 8:30 p.m. The third of the series of community
meetings will take place at the Longfellow annex on March 18 followed by the
presentation of a draft recommendation to the Board on March 23 and then a budget
“carousel” with the community on March 30 so that community members can meet one-
to-one with Board members,

Board member Olson asked whether the list of 15 options are finalized, to which Jeff
replied that citizens can bring forward ideas. The Fiscal Advisory Council met several
times over many hours to develop this list. Board member Dutton asked whether there
is a set time period during which the legislature will continue, to which Jeff said he
thinks it will be quick, perhaps a week. Board member Olson asked what mechanisms
are in place in the District for in-house identification of ways to increase efficiencies
within departments, to which Jeff said the $1.3 million shown on the handout is a
conglomeration of internal efficiencies and mechanisms. The March 8 community
meeting generated good discussion. President Petersen extended kudos to Jeff, Mary
and others who have worked so diligently to help make these meetings a success.

The Comprehensive Annual Financial Report for 2008-2009 was presented for the
Board of Directors’ information (E:136/10). Jeff thanked Kim Walker, Gina
Zeutenhorst and Jennifer Farmer for their work to prepare the CAFR. Gina talked about
the history of submitting this report.and the awards the District. has received for.the.
CAFR’s excellence. She circulated the plaques, as named below, for which the District
receives recognition (attached). Board member Dution congratulated the staff and
commented on the consistent excellence of their reporting.

The ASBO (Association of School Business Officials) and GFOA (Government
Finance Officers Association) awards were presented for the Board of Directors’
information (E:137/10). Each award was presented 1o the District for the 2007-2008
Comprehensive Annual Financial Report. Regarding the ASBO award, the District is
one of eight school districts in the state to receive this award; this is the 22" consecutive
year Everett has received the award. For the GFOA, the District is one of five school
districts in the state to receive the award.

Financial reports as of January 31, 2010, were provided for the Board of Directors’
review (E:138/10). The reports include year-to-date information on revenues and
expenditures, General Fund projections, a cash report and an investment summary. Jeff
Moore said the picture is relatively unchanged in all funds and reflects a projected
ending fund balance of $9,561,316.
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Administrative stalf provided an update on the progress related 1o the annual Strategic
Plan (E:139/10). Matt McCauley distributed and reviewed a handout with updated
nformation (attached). Due 1o a photocopying error, it will be necessary to provide a
complete version of the handout at a later date (see attached). President Petersen sought
clarification of the role of counselars, while Board member Andrews asked about state
environmental standards. Board member Dution requested a future presentation about
GLAD training. Board member Olson said she would appreciate a presentation on
Right Response training.

ACTION ITEMS

The attached proposed revised Policy 1450—Minutes, was provided for second reading
for the Board of Directors’ review and adoption (E:140/10). One of the two proposed
revisions pertains 1o retaining audiotapes of Board meetings. Advice from the Office of
State Archives indicates that audiotapes of Board meetings should be retained for six
years, or one year if transcribed, regardless of the existence of approved official minutes
of the meeting. The second revision, presented to the Board at the February 23, 2010,
Board meeting, recommended replacing the word “record” in the first sentence with the
word “keep” so that the sentence would say, “The secretary of the Board or designee
shall keep the minutes of all Board meetings.”

Following a brief discussion, Jeff Russell moved for adoption of the aforementioned
proposed revised Policy 1450—Minutes. Carol Andrews seconded the motion and the
motion carried unanimously, with no abstentions. '

The administration recommended the Board of Directors adopt the attached Resolution
984: Classified School Employee Week — March 8-12, 2010, in honor of the
approximately 800 classified employees working with and helping children in the
Everett School District (Res. 16/10). Jessica Olson moved to adopt the aforementioned
Resolution 984. Kristie Dutton seconded the motion and the motion carried
unanimously, with no abstentions.

The administration recommended the Board of Directors adopt the attached Resolution
985: School Retirees Appreciation Week — March 15-21, 2010, in honor of school
emplayees who have retired from active teaching, administration or a specialized field
of the teaching profession (Res.17/10). Kristie Dutton moved to adopt the
aforementioned Resolution 985. Carol Andrews seconded the motion and the motion
carried unanimously, with no abstentions. '

The Board of Directors was provided an addendum to tonight’s agenda in the form of a
recommendation to revise the Board order of business so that Approval of Minutes
moves o the Consent Agenda and Items 4a and 4b are added, thus setting forth more
clearly that public comment is taken on items listed and not listed on the agenda
(E:141/10). Superintendent Cohn commented. Board member Russel] asked whether
there would be a different process for adopting the agenda, to which Dr. Cohn said that
will not change. When the question was asked whether 2 commenter can speak at this
time and at Public Comment time, the answer was yes. With that, Jeff Russell moved to
adopt the aforementioned revision to the Board order of business. Kristie Dutton
seconded the motion and the motion carried unanimously, with no abstentions.

The Board of Direclors was provided an addendum to tonight’s agenda in the form of a
recommendation to post recordings of Board meetings to the District website following
the approval of the regular meeting minutes for which that recording was prepared
{E:142/10). Board member Olson asked why the recordings would not be posted within
24 or 48 hours, to which Dr. Cohn said the Board should approve the minutes from
which the recordings were drawn before both are placed on the website. Board
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members Dutton and Andrews agreed with posting the recording at the same time that
the approved minutes are posted. Board member Olson commented that the audio-
recording is a public record and she does not see why there should be a delay in posting
the recordings.

With that, Kristie Dutton moved to post recordings of Board meetings to the District
website following the approval of the regular meeting minutes from which that
recording was prepared. Jeff Russell seconded the motion and the motion carried
unanimously, with no abstentions.

BOARD COMMENTS

Board member Dutton congratulated the team that assembled the first community
engagement session. It was a lively discussion. Board member Russell said as he has
attended the SOSRs, he often hears the need for more collaboration time. The days of
the individual teacher isolated in their individual classroom are over. The best

instruction is done by groups of teachers who work as a team and mentor for each other.

Board member Olson returned to the subject of legal invoices. It is her opinion that the

Board needs to know what is being spent on attorney fees, She moved that the Board be

shown copies of legal invoices. President Petersen said the subject will be discussed at
a future agenda setting and taken up as a topic for consideration at a future time. Dr.

Cohn said copies of the bills can be provided of what is released after the public records

request is finished and after the attorneys and the associations have weighed in about
the bills, toward the end of the March. Board member Andrews asked whether it is a
30-day time frame, to which Dr. Cohn said he did not know.

With no further comments, at 6:35 p.m. President Petersen called for a ten-minute
recess to move to C3, have a rest break and adjourn to a closed session for the purpose
of discussing collective bargaining, after which there would be no action. The
estimated duration of the closed session was announced at 120 minutes. He noted that
Board member Russell would sit in on the closed session, but cannet influence the
discussion or vote on the issues.

WORK/STUDY SESSION
None,

EXECUTIVE/CLOSED SESSION

At 6:45 p.m., President Petersen concluded the recess. and moved into closed.session
concerning collective bargaining. At 8:45 p.m., the door was opened and it was
announced the closed session would extend for another 60 minutes.

At 9:45 p.m., President Petersen concluded the closed session, returned to the regular
meeting and adjourned the meeting immediately.

Gary Cohn, Secretary Ed Petersen, President
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EVERETT SCHOOL DISTRICT NO. 2

PERSONNEL REPORT

March 23, 2010

[. NEW PERSONNEL
A. CERTIFICATED
Name Position FTE Date Status
David Woodward Teacher 1.00 03/05/2010 Non-Continuing Retire/Rehin
iIl. RETIREMENTS - RESIGNATIONS - TERMINATIONS
Name Paosition Date Reason
Sally Anderson Teacher 06/22/2010 Retirement
Patricia Gauksheim Principal 03/31/2010 Resignation
Ginger George Food and Nutrition Worker 03/05/2010 Rasignation
Pam Larson General Office Secretary 06/04/2010 Retirement
Mary Westenberger Teacher 06/22/2010 Retirement
VI. LEAVES OF ABSENCE
Name Pasition Period of Leave Reason
Kent Arimura Teacher 08/2010 - 06/2011 Chilcare
Heather Berg Teacher 08/2010 - 06/2011 Childcare
Mary Bounds Teacher 08/2010 - 06/2011 Childcare
Emily Glutting Teacher 08/2010 - 06/2011 Maternity/Childcare
Elizabeth Klassen Teacher 08/2010 - 06/2011 Childcare
Allison Larsen Curriculum Specialist 08/2010 - 06/2011 Professional (.4 FTE)
Dyann Swaney Teacher 08/2010 - 06/2011 Childcare {.5 FTE)
Gary Wood Teacher 08/2010 - 06/2011 Personal

B. ATHLETIC ASSIGNMENTS

HM Jackson
Name
Amy Bostock

Everett
Name
Vance Taylor

Sport Coaching Position

Track Assistant
Sport Coaching Position
Track .5 Assistant

Amount
$3,749.00

Amount
%1,874.50



Board Agenda Request Form s
Date of Board Meeting: 03/23/2010 —

Title:
Vaoucher Lists - General Fund (3}, Capital Projects Fund, ASB Fund (2), Trust and Agency(2)

Recemmendation:
The Administration recommends the Board of Directors approve the Voucher Lists for pay date February 26, 2010 (General-
2, Capital Projects, ASB, Trust and Agency) and March 5, 2010 (General, ASB, Trust and Agency).

Purpose/Summary:
Board approval of District disbursements is required by RCW 42.24.080.

Previous Related Action:
Vauchers have been approved by the District's auditing officer.

[ Additional information |

Agenda Placement:
[] Information [ ] Action Consent Agenda X Attachment(s)
Presentation Time [ 0 | Minute(s) # of pages 16

Submitted By: Jeff Moore Contact Person(s):

Signature: g:;@ L

Approval

Applicable Executive Director signature(s) should be obtained prior to submission to Superintendent’s Office.

HApproved [ ] Denied [] Revised (see attached)
By: ~ By:

Executive%ﬂ!ﬁr, Finafice & Opérations Executive Director, Facilities & Operations
Date: Date:
Comments:

Revised 06/22/08



AP VOUCHER REGISTER

EVERETT PUBLIC SCHOOLS Board Date: 03/23/2010
Fund: GENERAL FUND
Vouchers audited and certified by the Auditing Officer as required by RCW 42 .24 080, and those

expense reimbursement claims certified as required by RCW 42.24.090, have been recorded
on a listing which has been made available to the Board.

As of Maf. 23, 2010 , the Board, by a vote, does approve
for payment those vouchers included in the following list and further described as follows:

Warrant Number 00219336  through 00219473 in the total amount of $ 464,417.86
Secretary Board Member.

Board Member Board Member

Board Member Board Member

Board Member

Warrant# Warrant Date Payee Name Warrant Amount
00219336 02/26/2010 ALLIANCE NURSING 2,646.86
00219337 02/26/2010 ALTERNATIVE ENVIRONMENTAL TECHNOLOGIES 273.50
00219338 02/26/2010 AMERICAN LASER INC 501.33
00219339 02/26/2010 ANDERSON, EILEEN 87.85
00219340 02/26/2010 ARTEAGA, YOLANDA 3.00
00219341 02/26/2010 ASSOCIATED PETROLEUM PRODUCTS 22,133.74
00219342 02/26/2010 AWARDS OF PRAISE INC 122.30
00219343 02/26/2010 B&L INTERPRETING SERVICES 85.00
00219344 02/26/2010 BECKER, DEBRA 47.10
00219345 02/26/2010 BIRDSONG, MICHELLE 74.26
00219346 02/26/2010 BISSELL, DIANE 100.00
00219347 02/26/2010 BROOKS, LES 7.00
00219348 02/26/2010 BUREAU OF EDUCATION & RESEARCH INC 398.00
00219349 02/26/2010 BURNS, BETH 13.00
00219350 02/26/2010 BUTLER, DOUGLAS 21.05
00219351 02/26/2010 CASCADE COFFEE INC 65.20
00219352 02/26/2010 CASCADE CONCRETE SAWING AND DRILLING 2,474.75
00219353 02/26/2010 CATANZAROQO, ANNA 40.84
00219354 02/26/2010 CEDAR SPRINGS CAMP & CONF CENTER 2,500.00
00219355 02/26/2010 CENGAGE LEARNING 12.38
(00219356 02/26/2010 CHAMBERS, JENNIFER 37.50
00219357 02/26/2010 CHARIOT GROUP, THE 2,617.53
00219358 02/26/2010 CINTAS CORPORATION 037 230.54



Warrant #
00219359

00219360
00219361
00219362
00219363
00219364
00219365
00219366
00219367
00219368
00219370
00219371
00219372
00219373
00219374
00219375
00219376
00219377
00219378
00219379
00219382
(00219383
(00219384
00219385
00219386
00219387
00219388
00219389
00219390
00219391
00219392
00219393
00219394
00219395
(0219396
00215397
00219398
00219399
00219400
00219401

Warrant Date

02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010

. 02/26/2010

02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010

Payee Name
CITY OF EVERETT

CITY OF EVERETT

CLUGSTON, TAMMI

COHN, GARY

COLLINS, KEN

CONNECTION POINT CHURCH, THE
COWPER, SUZANNE

CRYSTAL SPRINGS WATER
CURTISS, DANIELLE

CUZ CONCRETE PRODUCTS INC
DAIRY VALLEY DISTRIBUTING
DATA BASE

DEDRICK, SUE

DEJONG, KAREN

DIONNE AND RORICK

DREWS, KIM L

DUTTON, KRISTIE
ENVIRONMENTAL AND HAZARDOUS WASTE SERV
EVANS, LYNN

EVERETT PUBLIC SCHOOLS
EVERETT PUBLIC SCHOOLS
FABIAN, JOANNE

FOOD SERVICES OF AMERICA INC
FORTMANN, RICHARD

FOSTER, CINDY

FRANZ FAMILY BAKERIES
GLUTTING, EMILY

GOODSIDE STUDIO INC

H&L SPORTING GOODS
HARRIER, THE

HATHAWAY, DEANNA
HAWKEY, TANIS

HENDRIX, RACHEL

HERTZ EQUIPMENT RENTAL INC
HOWARD, SHARON

HS WOLD CO INC

IMAGINE LEARNING

INTEGRA TELECOM
INTERSTATE MUSIC SUPPLY
JACKSON, JILL

Warrant Amount -

8,732.33
18,729.52
11.48
99.00
27.97
172.50
12.36
739.81
26.68
2,593.50
9,944.52
65.83
425.00
251.88
368.00
27.54
99.50
229.63
43.62
94.00
28,132.90
45.00
19,281.95
16.05
9.20
254.28
13.04
3,389.19
1,358.45
17.42
24.57
90.00
21.54
324.33
534.00
14,758.38
491.40
12,651.59
409.78
49.98



Warrant #
00219402

00219403
00219404
00219405
00219406
00219407
00219408
00219409
00219410
00219411
00219412
00219413
00215414
00219415
00219416
00219417
00215418
00219419
00219420
00219421
00219422
00219423
00219424
00219425
00219426
00219427
00219428
00219429
00219430
00219431
10219432
10219433
10219434
0219435
)0219436
0219437
0219438
00219439

0219440

10219441

Warrant Date

02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010

Payee Name
JW PEPPER AND SON INC

KAMAN INDUSTRIAL TECHNOLOGIES
KENNELLY KEYS MUSIC INC

KING COUNTY DIRECTORS ASSOCIATON
LANG, TERESA

LIGHTSPEED TECHNOLOGY

LIND, KIM

LITTLE RED SCHOOL HOUSE

LOOMIS FARGO AND COMPANY
LUNDBERG, THOMAS D

MARCUM, BARBARA

MCBRIDE, DOROTHY

MCCULLOUGH, RICHARD A

MEDIC REPAIR

MICRO COMPUTER SYSTEMS INC

MILLS MUSIC INC

MOORE WALLACE

NATIONAL ACHIEVER SERVICES

NELSON PETROLEUM INC

NORTHWEST ESD 189

NUNES, ELIZABETH

OFFICE OF SUPT OF PUBLIC INSTRUCTION
ORG FOR EDUC TECHNOLOGY AND CURRICULUM
PATTERSON BUCHANAN FOBES LEITCH
PETRABORG, AMBER

PHAM, KHIEM

PITNEY BOWES RESERVE ACCOUNT
PREMIER EXHIBITIONS

PRICE, TAMMI

PROVIDENCE EVERETT MEDICAL CENTER
PSR

PUD NO 1 SNOHOMISH CO

PUGET SOUND ENERGY

PUGET SOUND WORKERS COMPENSATION TRUST
REFUGEE & IMMIGRANT SERVICES NW
RIDDELL ALL AMERICAN SPORTS CORP
RUSSELL, JEFF

SAFEWAY INC

SCHOLASTIC INC

SCHOOL SPECIALTY INC

Warrant Amount
814.74

2,516.67
465.14
7,018.54
323.65
1,031.94
18.70
31,005.06
464.40
50.00
2.00
255.00
7,800.00
360.36
1,895.67
243.19
1,213.71
32.76
1,133.03
134.00
121.00
10,907.61
181.20
3,056.46
120.00
25.00
809.00
529.35
32.00
22,986.51
874.70
92,204.99
35,414.0]
200.64
2,667.18
5,637.60
99.50
53.93
525.55
164.49



Warrant# Warrant Date

00219442
00219443
00219444
00219445
00219446
00219447
00219448
00219449
00219450
002159451
(0219452
00219453
00219454
00219455
0219456
00219457
00219458
00219459
00219460
00219461
00219462
00219463
00219464
00219465
00219466
00219467
00219468
00219469
00219470
00219471
00219472
00219473

02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010

02/26/2010

02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010

Payee Name
SERVICE PAPER COMPANY

SEYSS, AMY

SHAW ELEVATOR COMPANY LLC

SIGN MEDIA

SKAGIT WHATCOM ELECTRONICS
SNOHOMISH HEALTH DISTRICT

SNYDER, LINDA

SPECIALTY SURFACES INTERNATIONAL
STARLINE LUXURY COACHES

STRONG, DEBRA

TILLICUM VILLAGE & TOURS INC
TROPICANA CHILLED DSD

UNITED PARCEL SERVICE

US HEALTHWORKS MEDICAL GROUP WA PC
VANCE, DANA

VERIZON NETWORK INTEGRATION CORP
VERIZON NORTHWEST

VERIZON WIRELESS

VILLAGE THEATRE

WA ASSOC FOR CAREER & TECH EDUCATION
WA ASSOC FOR CAREER & TECH EDUCATION
WA ASSOC OF DIV OCCUPATIONS TEACHER
WA ASSOC OF MAINT OPERATIONS ADMIN
WA ASSOC OF SCHOOL BUSINESS OFFICIALS
WA DECA INC

WA EDUCATIONAL RESEARCH ASSOC INC

WA SECONDARY SCH ATHLETIC ADMIN ASSOC

WALLENBERG, JENNIFER
WICKER, RANDY
WILKINS, SHELLY
WOODRUM, KIM M
WRIGHT, SHERRI

TOTAL

Warrant Amount

1,851.86
200.00
625.00

85.80
13,352.96
155.00
108.15
3,100.00
3,893.00
69.95
585.00
580.16
6.30
53.00
84.84
43,574.52
178.17
730.61
340.00
560.00
235.00
90.00
125.00
21.00
360.00
500.00
175.00
169.98
23.15
2830
18.59
67.79

$464,417.86



Everett School District No. 2
Disbursement Approval

The undersigned Board of Directors of the Everett School District No 2
Snohomish County, Washington, do hereby certify that the merchandise
and/or services specified have been received and are approved for payment in
the amount of $12,892,811.57 this 23rd of March 2010.

Secretary Board Member
Board Member Board Member
Board Member Board Member

Warrant Numbers:

From Through Description Amount
218297 218297 Supplemental Payroll 2,161.26
218512 218514 Supplemental Payroll Vendors 173,948.62
218515 215518 Supplemental Payroll 4,448.05
218715 218715 Supplemental Payroll - 1,213.35
219142 219192 February Payroll 6,722,200.56
219193 219242 February Payroll Vendors 3,489,720.75
Electronic Transfer February Payroll Taxes 2.499.118.98

TOTAL $12,892,811.57



AP VOUCHER REGISTER

EVERETT PUBLIC SCHOOLS Board Date: 03/23/2010
Fund: GENERAL FUND

Vouchers audited and certified by the Auditing Officer as required by RCW 42.24 080, and those
expense reimbursement claims certified as required by RCW 42.24.080, have been recorded
on a listing which has been made available to the Board.

As of Mar. 23, 2010 , the Board, by a vote, does approve
for payment those vouchers included in the following list and further described as follows:

Warrant Number 00219535  through 00219684 in the total amount of $ 420,092.30
Secretary Board Member

Board Member Board Member

Board Member Board Member

Board Member

Warrant# Warrant Date Payee Name Warrant Amount
00219535 03/05/2010 ACTION AUTO PARTS 277.87
00219536 03/05/2010 ADA BADMINTON & TENNIS 663.11
00219537 03/05/2010 ALFYS PIZZA 141.33
00219538 03/05/2010 ALTERNATIVES UNLIMITED INC 7,605.00
00219539 03/05/2010 AMBACHER, SHERI 14.70
00219540 03/05/2010 AMERICAN LASER INC 696.38
)0219541 03/05/2010 AWARDS OF PRAISE INC 122.85
00219542 03/05/2010 BALASA, JULIE 51.88
)0219543 03/05/2010 BARNES AND NOBLE 2,965.73
10219544 03/05/2010 BAVRA, GULSHAN 25.00
10219545 03/05/2010 BLACK, SARAH 23.72
10219546 03/05/2010 BUNDY, SUE 12.80
10219547 03/05/2010 BUREAU OF EDUCATION & RESEARCH INC 199.00
10219548 03/05/2010 CAMERON, CRYSTAL C 13.00
)0219549 03/05/2010 CAREERSTAFF UNLIMITED 2,105.50
00219550 03/05/2010 CASCADE WHOLESALE 168.17
20219551 03/05/2010 CENTER FOR EDUCATIONAL EFFECTIVENESS INC 199.00
30219552 03/05/2010 CENTRAL DOOR & HARDWARE 519.79
30219553 03/05/2010 CHANGE SYSTEMS FOR EDUCATORS 270.00
30219554 03/05/2010 CHEVRON AND TEXACO 528.43
)0219555 03/05/2010 CITY OF EVERETT 2,271.50
)0219556 03/05/2010 CITY OF EVERETT 125.00
)0219557 03/05/2010 432.05

CLAY ART CENTER INC



Warrant # Warrant Date

00219558
00219559
00219560
00219561
00219562
00219563
00219564
00219565
00219566
00219567
00219568
00219569
00219570
00219571
00219572
00219573
00219574
00219575
00215576
00219577
00219582
00219583
00219584
00219585
00219586
00219587
00219588
00219589
00219590
00219591
00219592
00219593
00219594
00219595
00219596
00219597
00219598
00219599
00219600
00219601

03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
(03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
(03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
(3/05/2010
03/05/2010
03/05/2010

Payee Name
COAST REAL ESTATE SERVICES

COHN, GARY
COLLARD, ROBERT A
COMBINED COMPUTER RESOURCES INC

COMCAST CABLE COMMUNICATIONS INC.

COMMUNITY TRANSIT

COOPER, DARCIE

CRYSTAL SPRINGS WATER

CTS LANGUAGE LINK

DAIRY VALLEY DISTRIBUTING
DEDRICK, SUE

DETERT, MARCIA

DIAZ, AILIENETTE

EDEN

EDUCATIONAL DESIGN LLC
EDUCATIONAL TESTING SERVICE INC
EK BEVERAGE

ELECTRONIC BUSINESS MACHINES INC
ESCHOOL SOLUTIONS

EVERETT PUBLIC SCHOOLS
EVERETT PUBLIC SCHOOLS
EVERETT PUBLIC SCHOOLS
EVERGREEN PRINTING & GRAPHICS INC
EYES ON PERFORMANCE
FLAGHOUSE INC

FLANNERY, KELLY

FOLLETT LIBRARY RESOURCES
FOOD SERVICES OF AMERICA INC
FRANZ FAMILY BAKERIES

GALE GROUP, THE

GENERAL BINDING CORPORATION
GLUTTING, EMILY

GOLDSMITH, LYNN

H&L SPORTING GOODS
HAGENBAUGH, JULIE-ANN
HARRIS COMMUNICATIONS
HERALD INC, THE

HULETT, CATHY

INFOBASE PUBLISHING

JENNER, GAYLA

Warrant Amount
706.04

5,407.99
75.75
11,410.00
64.90
60.00
51.10
346.62
169.74
7,466.28
92.25
13.40
24.42
8,484.29
69.00
1,125.00
205.92
390.39
9,708.88
271.95
42,149.75
25.00
2,778.99
2,000.00
40.00
20.00
2,595.86
35,732.38
2,150.74
109.50
1,609.85
3.87
25.90
206.82
340.00
122.72
62.50
17.75
43.34
73.57



Warrant #
00219602

00219603
00219604
00219605
00219606
00219607
00219608
00219609
00219610
00219611
00219612
00219613
00219614
00219615
00219616
00219617
00219618
00219619
00219620
00219621
00219622
00219623
00219624
00219625
00219626
00219627
00219628
10219629
10219630
)0219631
0219632
00219633
30219634
0219635
0219636
0219637
0219638
0219639
10219640
10219641

Warrani Date

03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
(3/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010

Payee Name
JOHANSEN, SUSAN

JOHNSON, JANE

JONES, KENNETH W

JONES, MILISSA

JW PEPPER AND SON INC

KENNELLY KEYS MUSIC INC

KING COUNTY DIRECTORS ASSOCIATON
KNOWLEDGEPOINTS LEARNING CENTER
KRAMER, WANDA

KRIPPNER, CARINA

LEADING EDGE GYMNASTICS

MAXIM HEALTH CARE SERVICES
MCPHERSON, DEBBIE

MOORE, CRYSTAL

NCS PEARSON INC

NISHIMOTO, JORDAN

NORTHWEST ESD 189

NORTHWEST TEXTBOOK DEPOSITORY
OTIS ELEVATOR COMPANY INC
PACIFIC COPY & PRINTING INC

PARINC

PATTERSON BUCHANAN FOBES LEITCH
PEELER, JOANNA

PIMENTA, AMALIA

PITNEY BOWES RESERVE ACCOUNT
PONTRELLO, KIM

POWELL, STEPHANIE

PRESTON, JOHN

PROED INC

PUD NO 1 SNOHOMISH CO

PUGET SOUND DATA SYSTEMS

PUGET SOUND ENERGY

QUILCEDA PAVING AND CONSTRUCTION INC
REFUGEE & IMMIGRANT SERVICES NW
REHAB SEMINARS

REID, JENNIFER

REIN, CORY

REYNOLDS, JOAN E

RICE, NEWEL S

RIDDELL ALL AMERICAN SPORTS CORP

Warrant Amount
28.60

63.79
750.00
47.16
2,380.02
122.85
11,024.11
1,552.00
44.36
68.60
756.70
1,237.05
29.45
94.99
1,220.36
30.00
4,502.50
622.03
2,733.04
43.68
84.00
2,757.00
212.35
36.77
1,542.00
155.53
3).85
24.00
399.30
86,678.85
861.59
6,365.95
2,533.44
2,280.60
199.00
42.00
6.00
115.05
89.45
971.08



Warrant# Warrant Date

00219642
00219643
00219644
00219645
00219646
00219647
00219648
00219649
00219650
00219651
00219652
00219653
00219654
00219655
00219656
00219657
00219658
00219659
00219660
00219661
00219662
00219663
00219664
00219665
00219666
00219667
00219668
00219669
00219670
00219671
00219672
00219673
00219674
00219675
00219676
00219677
00219678
00219679
(0219680
00219681

03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010

Payee Name
RIGHT SYSTEMS INC

RIVERSIDE TOPSOIL

ROBERTS, DAVID

SAFEWAY INC

SCHINDELHEIM RODRIQUEZ, TIAH
SCHOLASTIC INC

SERVICE ALT FOR WASH INC

SERVICE PAPER COMPANY
SHACKELFORD, ANDREA AZRIEL

SHAW ELEVATOR COMPANY LLC
SIEVERS-BAILEY, JOCELYN

SIMMONS, MARK

SKYE, NEOMA

SMITH, GAYLE

SNOHOMISH PUBLISHING CO INC
SONITROL PACIFIC INC

SOUTHPAW ENTERPRISES

STRUCTURED COMMUNICATIONS SYSTEMS
STUDIO EAST

SUNBELT STAFFING

THIEME, JEFFREY

THOMSON, NANCY

THUMMA, MARCIA

TOP ECHELON CONTRACTING INC
TOTAL RECLAIM INC

TUTORING 123 ABC

TYMONY, HEATHER

UNITED PARCEL SERVICE

UNITED STATES POSTAL SERVICE
UNIVERSITY BOOKSTORE

VERIZON NORTHWEST

WA ASSOC OF MAINT OPERATIONS ADMIN
WA ASSOC OF SCHOOL BUSINESS OFFICIALS
WASTE MANAGEMENT NORTHWEST INC
WESTERN PSYCHOLOGICAL SERVICES
WHITE, EDWARD

WHOLE SYSTEMS LEARNING

WILSON, ELIZABETH ANN

WILSON, SUSAN

WITTCO SYSTEMS INC

Warrant Amount
39,981.94

1,440.00
20.00
73.99
45,92
59.19

548.18

2,547.05

42.00

333.55
15.55
26.01
20.00
69.00
1,612.88
14,989.00
111.72
38,493.00

1,365.00

4,020.00
20.00

127.34
220.00
4,653.00
686.35

2,085.47

21.00

1.26
480.59
741.82
3,880.94
395.00
676.00
118.81
363.00
220.95
8.904.98
3.65
28.11
556.06



Warrant Amount

Warrant# Warrant Date Payee Name

00219682 03/05/2010 WORLD JUNGYAE MOOSUL FEDERATION 144.00

00219683 03/05/2010 XEROX CORP 602.52
512.10

00219684 03/05/2010 YMCA OF SNOHOMISH COUNTY INC
TOTAL  $420,092.30



AP VOUCHER REGISTER

EVERETT PUBLIC SCHOOLS Board Date: 03/23/2010
Fund: CAPITAL PROJECTS FUND

Vouchers audited and certified by the Auditing Officer as required by RCW 42.24.080, and those
expense reimbursement claims cerlified as required by RCW 42.24.090, have been recorded
on a listing which has been made available to the Board.

As of Mar. 23, 2010 , the Board, by a vote, does approve
for payment those vouchers included in the following fist and further described as follows:

Warrant Number 00219309  through 00219335  in the total amount of $ 557,948.59
Secretary Board Member

Board Member Board Member

Board Member Board Member

Board Member

Warrant# Warrant Date Payee Name Warrant Amount
00219309 02/26/2010 ALCATEL 150,738.59
00219310 02/26/2010 CRYSTAL SPRINGS WATER 226.14
00219311 02/26/2010 DEPARTMENT OF ECOLOGY 681.00
00219312 02/26/2010 DYKEMAN ARCHITECTS 132,119.74
00219313 02/26/2010 EVERETT COMMUNITY COLLEGE 600.00
00219314 02/26/2010 EVERETT PUBLIC SCHOOLS 647.99
00219315 02/26/2010 EVERETT PUBLIC SCHOOLS 130,730.09
00219316 02/26/2010 EWING ENVIRONMENTAL 3,321.60
00219317 02/26/2010 HILL INTERNATIONAL 10,489.00
00219318 02/26/2010 HUTTEBALL & OREMUS ARCHITECTURE 20,753.62
00219319 02/26/2010 HWA GEOSCIENCES INC 10,970.00
00219320 02/26/2010 IBM CORPORATION 2,162.16
00219321 02/26/2010 INFINITY CABLE PRODUCTS 78.45
00219322 02/26/2010 KLAPPENBACH ARCHITECTS 7,000.55
00219323 02/26/2010 KRAZAN AND ASSOCIATES 3,238.00
00219324 02/26/2010 MENG ANALYSIS 50,763.19
00219325 02/26/2010 NAC ARCHITECTURE 6,070.00
00219326 02/26/2010 NORTHWEST INFORMATION SERVICES 6,007.33
00219327 02/26/2010 PACIFIC MOBILE STRUCTURES 885.62
00219328 02/26/2010 PUD NO 1 SNOHOMISH CO 147.20
00219329 02/26/2010 SERVICE PAPER COMPANY 1,708.63
00219330 02/26/2010 SHOCKEY BRENT INCORPORATED 150.00
00219331 02/26/2010 SOUNDVIEW AERIAL PHOTOGRAPHY INC 549.28



Warrant# Warrant Date Payee Name Warrant Amount

00219332 02/26/2010 TRES WEST ENGINEERS INC. 2,585.00
00219333 02/26/2010 VERIZON NORTHWEST 840.41
00219334 02/26/2010 WALKENHORST, JAMES 14,392.50
00219335 02/26/2010 WETHERHOLT ANID ASSOCIATES PS INC 92.50

TOTAL  $557,948.59



AP VOUCHER REGISTER

EVERETT PUBLIC SCHOOLS Board Date: 03/23/2010
Fund: ASSOCIATED STUDENT BODY FUND

Vouchers audited and certified by the Auditing Officer as required by RCW 42.24.080, and those
expense reimbursement claims cerlified as required by RCW 42.24.090, have been recorded
on a listing which has been made available to the Board.

As of Mar. 23, 2010 , the Board, by a vole, does approve

for payment those vouchers included in the following list and further described as follows:

Warrant Number _ 00219244  through 00219308  in the total amount of $ 52,836.67
Secretary Board Member

Board Member Board Member

Board Member Board Member

Board Member

Warrant# Warrani Date Payee Name Warrant Amount

00219244 02/26/2010 A MASQUERADE COSTUME 1,643.32
00219245 02/26/2010 A-Z BALLOON WHOLESALERS 131.40
00219246 02/26/2010 ACE HARDWARE 277.62
00219247 02/26/2010 ALFYS PIZZA 2,810.58
00219248 02/26/2010 ALFYS PIZZA 179.57
00219249 02/26/2010 ALFYS PIZZA 65.8]
00219250 02/26/2010 ANAYA, GUSTAVO 303.00
00219251 02/26/2010 ANDY MARK 685.07
00219252 02/26/2010 ASB IMPREST FUND EHS 540.00
00219253 02/26/2010 ASB IMPREST FUND JACKSON HIGH 426.00
00219254 02/26/2010 AWARDS OF PRAISE INC 41.50
00219255 02/26/2010 BLAZING BAGELS 36.50
00219256 02/26/2010 BOYD COFFEE COMPANY 59.03
00219257 02/26/2010 BRAND ATHLETICS 652.47
00219258 02/26/2010 CASCADE VALLEY BLENDS 140.00
00219259 02/26/2010 CASCADE WHOLESALE 28.39
00219260 02/26/2010 CLINTON HAITI FUND 3,910.25
00219261 02/26/2010 DEFOLO, AARON 140.00
00219262 02/26/2010 DISPLAY & COSTUME SUPPLY INC 167.69
00219263 02/26/2010 DRAMATISTS PLAY SERVICE 450.00
00219264 02/26/2010 DURHAM SCHOOL SERVICE LP 2,614.06
00219265 02/26/2010 EVERETT COMMUNITY COLLEGE 600.00
00219266 02/26/2010 EVERETT PUBLIC SCHOOLS 507.14



Warrant#  Warrant Date

00219267
00219268
00219269
00219270
00219271
00219272
00219273
00219274
00219275
00219276
00219277
00219278
00219279
00219280
00219281
00219282
00219283
00219284
00219285
00219286
00219287
00219288
00219289
00215290
00219291
00219292
00219293
00219294
00219295
00219296
00219297
00219298
00219299
00219300
00219301
00219302
00219303
00219304
00219305
00219306

02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
(2/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
(2/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010
02/26/2010

Payee Name
EVERETT PUBLIC SCHOOLS

EWING IRRIGATION PRODUCTS INC
FEDEX FREIGHT WEST

FRED ] MILLER INC

FRED MEYER

FULLERTON COLLEGE

GABLE PIANO SERVICE

GALLI, JODI

GARCIA, ELAINE

H&L SPORTING GOODS

HERITAGE FESTIVALS

HOLIDAY INN EXPRESS

HOLTGEERTS, REBECCA

IVERSON, JULIE

JOSTENS RECOGNITION PLUS INC

JW PEPPER AND SON INC

KING COUNTY DIRECTORS ASSOCIATON
LOCKBOX OPERATIONS |
LOWES

MCMASTER CARR SUPPLY CO INC
MEDCO SPORTS MEDICINE

OREGON SHAKESPEARE FESTIVAL

OTIS SPUNKMEYER INC

OZARK DELIGHT CANDY COMPANY
PAPA JOHNS PIZZA

SACHSE, BRIAN

SAFEWAY INC

SCHUMAN, CAMLYNN

SCREEN PRINTING NORTHWEST INC
SNO CO BASKETBALL OFFICIALS ASSOC
SNO CO BOARD OF WOMENS BBALL OFFICIALS
SNO CO WRESTLING OFFICIALS ASSOC
SNOHOMISH HEALTH DISTRICT
STODDARD, STEVEN

TACOMA SCREW PRODUCTS INC
UNITED GROCERS INC

VIERRA, KC

VINCENT, JOEL G

WA TECHNOLOGY STUDENT ASSOC
WARPED WEAR LLC

Warrant Amount
3,389.20

434.31]
104.74
357.57
391.21
725.50
110.00

18.49

63.68

8,693.10
500.00
540.28

89.82
109.40

1,000.00
781.74
130.87
123.00
268.28
142.72
131.04

2,668.20
359.03
426.00
709.56

23.47
19.96
206.00
255.00

7.015.30

1,286.15
941.29
360.00

35.00

7.35
70.61
85.00
47.45

2,850.00
690.95

1



Warrant# Warrant Date Payee Name Warrant Amount
00219307 02/26/2010 WHORLEY, ANDREW 126.00

00219308 02/26/2010 WILLIAMS, BRADLEY L 140.00

TOTAL $52,836.67



AP YOUCHER REGISTER

EVERETT PUBLIC SCHOOLS Board Date: 03/23/2010
Fund: ASSOCIATED STUDENT BODY FUND

Vouchers audited and certified by the Auditing Officer as required by RCW 42.24.080, and those
expense reimbursement claims cerlified as required by RCW 42.24 090, have been recorded
on a listing which has been made available to the Board.

As of Mar. 23, 2010 , the Board, by a vote, does approve
for payment those vouchers included in the following list and further described as follows:

Warrant Number 00219481  through 00219534  in the total amount of $ 47,281.04
Secretary Board Member.

Board Member Board Member

Board Member Board Member

Board Member

Warrant# Warrant Date Payee Name Warrant Amount
00219481 03/05/2010 A-Z BALLOON WHOLESALERS 10.95
00219482 03/05/2010 ALFYS PIZZA 72.20
00219483 03/05/2010 ALFYS PIZZA 79.60
00219484 03/05/2010 AMERICAN RED CROSS 192.00
00219485 03/05/2010 ASB IMPREST FUND EHS 524.00
00219486 03/05/2010 ASB IMPREST FUND JACKSON HIGH 140.00
00219487 03/05/2010 BRUSH, GEORGE 5.70
00219488 03/05/2010 CAPLES, SERINA 10.00
00219489 03/05/2010 CASCADE TROPHY CO INC 74.78
00219490 03/05/2010 CASCADE VALLEY BLENDS 204.08
00219491 03/05/2010 CHAD HYMAS COMMUNICATIONS INC 1,328.56
00219492 03/05/2010 CHEVRON AND TEXACO 59.03
00219493 03/05/2010 DAVIES, CORI 5.00
00219494 03/05/2010 DECA IMAGES 366.00
00219495 03/05/2010 DURHAM SCHOOL SERVICE LP 2,340.74
00219496 03/05/2010 ENTERPRISE RENT A CARINC 209.52
00219497 (3/05/2010 EVERETT PUBLIC SCHOOLS 6,908.20
00219498 03/05/2010 EVERETT PUBLIC SCHOOLS 29.00
00219499 03/05/2010 EVERETT PUBLIC SCHOOLS 10.00
00219500 03/05/2010 EVERETT PUBLIC SCHOOLS 12,799.24
00219501 03/05/2010 FORTRESS SOFTWARE INCORPORATED 351.66
00219502 03/05/2010 FRED MEYER 219.95
00219503 03/05/2010 G-SPORTS WRESTLING AIDS 152.00



Warrant # Warrant Date

00219504
00219505
00219506
00219507
00219508
00219509
00219510
00219511
002159512
00219513
00219514
00219515
00219516
00219517
00219518
00219519
00219520
00219521
00219522
00219523
00219524
00219525
00219526
00219527
00219528
00219529
00219530
00219531
00219532
00219533
00219534

03/05/2010
03/05/2010
(3/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010
03/05/2010

Payee Name
GERADS, VANESSA

GILE, RICHARD
GOLD MEDAL SQUARED

GOLD MEDAL SQUARED

GOLF TEAM PRODCUTS INC

GREAT SOUNDS OF LIFE

H&L SPORTING GOODS

HAGGEN INC

HOLIDAY INN EXPRESS

HYLTON, KIM

JOHNSON, JANE

KING COUNTY DIRECTORS ASSQCIATON
LOCKWOOD, KATHY

MCMASTER CARR SUPPLY CO INC
MOFFAT, LESLEY

MT PILCHUCK MUSIC EDUCATORS ASSOCIATION
NAVAL STATION EVERETT
OREGON SHAKESPEARE FESTIVAL
OTIS SPUNKMEYER INC

PAPA JOHNS PIZZA

PASTA SHOPPE LLC, THE

POSTAL ANNEX 7013

QUILL AND SCROLL SOCIETY
SAFEWAY INC

SARFIA INC

SMITH, STEVEN C

SNOHOMISH PUBLISHING CO INC
UNITED GROCERS INC

URIU, LOUISE

WA TECHNOLOGY STUDENT ASSOC
WHORLEY, ANDREW

Warrant Amount
44.00

50.21
2.000.00
150.00
180.00
100.00
7,150.74
54.99
303.26
27.35
101.80
91.67
17.46
236.88
348.00
497.50
375.00
3,082.20
162.95
655.62
552.60
6.76
50.00
152.81
208.41
630.00
1,213.16
119.80
430.66
2,090.00
91.00

TOTAL $47,281.04



AP VOUCHER REGISTER

EVERETT PUBLIC SCHOOLS Board Date: 03/23/2010
Fund: TRUST AND AGENCY FUND

Vouchers audited and certified by the Auditing Officer as required by RCW 42.24.080, and those
expense reimbursement claims certified as required by RCW 42.24.090, have been recorded
on a listing which has been made available to the Board.

As of Mar. 23, 2010 , the Board, by a vote, does approve

for payment those vouchers included in the following list and further described as follows:

Warrant Number 00219243 through 00219243  in the total amount of $ 2,169.40
Secretary Board Member

Board Member Board Member

Board Member Board Member

Board Member

Warrant# Warrant Date Payee Name Warrant Amount
00219243 02/26/2010 EVERETT PUBLIC SCHOOLS 2,169.40

TOTAL $2.169.40



AP VOUCHER REGISTER

EVERETT PUBLIC SCHOOLS Board Date: 03/23/2010
Fund: TRUST AND AGENCY FUND

Vouchers audited and certified by the Auditing Officer as required by RCW 42.24.080, and those
expense reimbursement claims certified as required by RCW 42 24,090, have been recorded
on a listing which has been made available to the Board.

As of Mar. 23, 2010 , the Board, by a vote, does approve

for payment those vouchers included in the following list and further described as follows:

Warrant Number 00219477  through 00219480 in the total amount of $ 711.80
Secretary Board Member

Board Member Board Member

Board Member Board Member

Board Member

Warrant# Warrant Date Payee Name Warrant Amount
00215477 03/05/2010 EVERETT PUBLIC SCHOOLS 111.80
00215478 03/05/2010 EVERETT PUBLIC SCHOOLS 75.00
00219479 03/05/2010 EVERETT PUBLIC SCHOOLS 225.00
00219480 03/05/2010 H&L SPORTING GOODS 300.00

TOTAL $711.80



Board Agenda Request Form

Date of Board Meeting 03/2310

S
r,-z
o,

Month/Day/Year

Subject
Title:
Resolution No. 986: Sale of a Portion of Penny Creek Elementary School Property to Snohomish County

Recommendation;

The Administration recommends that the Board approve Resolution No, 986: Sale of a portion of Penny Creek Elementary

Schoal property to Snohomish County.

Background
Purpose/Summary:

Snohomish County is planning on installing a four way traffic signal at the intersection fo 36th Ave. SE and 132nd SE. This
intersection is located at the Southwest corner of the Penny Creek Elementary School property. In order to complete this
project, Snohomish County is requesting to purchase 154 square feet of property from the district at the SW corner of the

Penny Creek Elementary site for $1,320.00. This amount reflects the current assessed value of the property. See attached
drawings, proposed Deed of Trust and aerial photo for additional information.

Previous Related Action:
Noneg

Additional Information

iAgenda Placement:

D Information D Action Consent Agenda Attachment(s)

Presentation Time I:l Minuie(s) # of Pages 12
Submitted By: Hal Beumel Contact Person{s): Hal Beumel
Signature
Approval Applicable I_Executive Director signature{s) should he cbtained prior to submission to Superintendent’s Office

[K‘Approved DDenied DRevised (See Attached)

by: by: L/WM\[(C\\_/{T

Executive Director, Finance & Operations Executive Director, Facilfies & Operations

Date Date _'3 "/5 " /C)

Comments:

{Bdrequest rv6/22/098)



EVERETT SCHOOL DISTRICT NO. 2
RESOLUTION NO. 986

A Resolution of the Board of Directors (the “Board™) of the
Everetl School District No. 2 (the “District”) to convey real
property no longer needed for school purposes.

WHEREAS, the Intergovernmental Disposition of Property Act, Chapter 39.33
RCW, provides municipal corporations of the State of Washington with the authority
to transfer real property interests on such terms and conditions as may be mutually
agreed upon by the proper authorities of such municipal corporations; and

WHEREAS, RCW 28A.335.090 and RCW 28A.335.120 authorize a school
district board of directors to convey real property interests of the school district,
subject to the requirements contained therein; and

WHEREAS, the District owns that property located at 4221 132nd St. S.E.,
Everett, WA (the “Penny Creek Site™), which is legally described as the "Existing
Parcel” on Exhibit A to the Quitclaim Deed attached to this resolution as Exhibit 1
(the "Quiiciaim Deed"); and

WHEREAS, the Snohomish County Deparitment of Public Works plans to
install a signal at the intersection of SR 96 and 39th Avenue SE, as described in
Exhibit 2 attached to this resolution; and

WHEREAS, the Snohomish County Department of Public Works proposes to
purchase, on behalf of the City of Mill Creek, approximately 154 square feet of the
Penny Creek Site, legally described as the "Acquisition Area” on Exhibit A to
Quilclaim Deed; and

WHEREAS, the Acquisition Area is not required for school purposes; and

WHEREAS, conveyance of the Acquisition Area to the City of Mill Creek will
not interfere with the conduct of the District’s educational program and related
activities, and the Acquisition Area is surplus to the District’s needs; and

WHEREAS, the School District has consulted with an appraiser designated by
the District in determining that the County's $1,320 administrative offer is a fair
estimate of the full value of the Acquisition Area;

00791-0800/LEGAL 17857035, 1



NOW THEREFORE, BE IT RESOLVED as follows:

1. The Board finds and declares that the Acquisition Area is surplus to the

needs of the District; and

2. The Board hereby authorizes and directs the District’s Superintendent or
his authorized designee, on behalf of the District, to accept the Snohomish County
Department of Public Works' offer of $1,320 for the Acquisition Area and to execute
and deliver to the City of Mill Creek an original of the Quitclaim Deed, and

3. The Board hereby authorizes and directs the District's Superintendent or
his authorized designee, on behalf of the District, to do such other and further things
as may be necessary or appropriate in furtherance of the foregoing reselution.

ADOPTED, this ___ day of

signatures affixed below.

Ed Petersen, President

Kristie Dutton, Vice President

Carol Andrews, Director
ATTEST:

By:_ Gary D. Cohn
Superintendent and
Secretary of the Board

00791-G800/LEGAL17897035.1

, 2010, and authenticated by the

Jessica Olson, Director

Jeff Russell, Director



EXHIBIT i
{Form of Quilclaim Deed)

[Original to be formatted for recording before execution and delivery]

Return Address

Document Title:
1. Quit Claim Deed

Reference Number(s) of Documents assigned or released:
(on page ___ of documents(s))

Grantor:
EVERETT SCHOOL DISTRICT NO. 2

Grantee:
CITY OF MILL CREEK, a Washington Municipal Corporation

Legal description:

5330 fi. SE Q. SW Qur. 5. 28 T28 N R5 E WM. Full legal descriptions of subject parcel and acquisition
area are on Exhibit A

Assessor's Property Tax Parcel/Account Number
280528-003-013-00




QUIT CLAIM DEED

GRANTOR, EVERETT SCHOOL DISTRICT NO. 2, for and in consideration
of $10.00, hereby conveys and quitclaims to GRANTEE, CITY OF MILL CREEK, a
Washington municipal corporation, the following-described real property situated in
Snohomish County, Washington, together with all after-acquired title of Grantor
therein:

The "Acquisition Area," as defined and more particularly
‘described on Exhibit A and depicted (for reference purposes
only) on Exhibit B, both of which Exhibits are attached hereto
and incorporated herein by this reference.

DATED this day of .

EVERETT SCHOOL DISTRICT NO. 2

By:
Itis:




STATE OF WASHINGTON)

) ss.
COUNTY OF )
On this day of , 20__, before me, the undersigned,
a Notary Public in and for the State of Washington, duly commissioned and SWOIT,
personally appeared , to me known to be the person
who signed as of EVERETT SCHOOL DISTRICT

NO. 2 that executed the within and foregoing instrument, and acknowledged said
instrument to be the free and voluntary act and deed of said corporation for the uses
and purposes therein mentioned, and on oath stated that he/she was duly qualified and
acting as the of the corporation, that he/she was authorized to
execule said instrument.

IN WITNESS WHEREOF 1 have hereunto set my hand and official seal the
day and year first above written.

(Signature of Notary)

(Print or stamp name of Notary)

NOTARY PUBLIC in and for the State
of Washington, residing at

My appoeintment expires:




SR 96 & 39™ Ave SE
Survey 4244, RC 1615
Everett School Dist. 2
Feb, 24, 2010

EXFHIBIT “A~”

Parcel (Existing):

The south 330 faet of ihe southeast quarter of the southwest quarter of Section 28, Township
28 North, Range 5 East, W.M., records of Snohomish County, Washington;

Except that portion lying eesterly of the following described line:

Beginning at the southeast corner of said subdivision;

Thence South 89°39*12" West along the south line thereaf 313.70 feet;

Thence North 1213732 West paralle] with the east line thereof 330.00 feet;

Thence South 85736712 West 27.53 feet:

Thence North 171332 West 334 .84 feet to the north line of the south half of the southeast
quarter of the southwest quarler and the end of this line description;

Except that portion thereof lying within 132" Sireet Southeast designated as road by
Commissioners Journal, Volume 3, Page 427;

And except additional Right of Way conveyed to Snohomish County by deed recorded
under Auditor’s File Numbers 9205080194 and 9206030421 (being re-recordings of
9203270220 and 9203270221;

Sitnate in the County of Snohomish, State of Washington.

Acquisition Area (See Exhibit B)

That portion of the above described Existing Parcel, described as follows:

Commencing at the south gquarter carner of Section 28, Township 28 North, Range 5 East,
W.M., from which the southwest Seciion corner thereof bears NB88°11'117W, 2636.51 feel;
Thence NEB8211°11"W along the south line of the southwest quarier of said Section 28, a
distance of 1318.25 feel 1o the wesl line of the southeast quarter of the southwest quarter of
said Section 28;

Thence NO1705743"E along said west line, 50.00 feet to the southwest corner of aforesaid
Existing Parcel, and the True Point of Beginning (TPOD);

Thence continue N01°05743"E along the west line of the southeast quarter of the southwest
quarter of said Section 28, a distance of 21.97 feetl to the beginning of a non-langent 75.00
foot radius curve to the lefl, from which the radius point bears NB65°407 447 E;

Thence southeasterly along the arc of said curve, through a central angle of 21°02°04%, an
arc distance of 27.53 feet ta the south line of said Existing Parcel and to a point which bears
SB8°11'11"E from the TPOB;

Thence NE8°117117W aloag said south line, 16.07 feet to the TPOB.

Containing an area of 154 square feet, more or less.

.’-i;\l‘\"'_'i‘:qianl.__lflnrn_l\-lnnnyrmunl\r‘-l’l{C].IIEC“I'.‘i\_UI'I Srenr, HI0BNY-0055- 103 RESOURLE GROUMS WorkmnlMrogressibuneey
(RSO A Tiee Catn (1 ardeopy ) Legalad w1-Kuhl0is-2-neq.dae, 12724720 17, by: A, Jensen,



/" EXHIBIT B e o2
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/" EXHIBITB
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EXHIBIT 2

Snahomish County Public Works proposes to install 2 signal at the intersection of 5R 36 and 39th Avenue SE.
The improvements include replacing curb returns on the north side of the Intersection; remaving the existing
driveway apron and replacing the existing curb, gutter and sidewalk on the south side of the intersection with
new curb, gutter and sidewalk; installing curb ramps, instaling 4 signal poles and conduit; re-striping the left
turn pocket, crosswalks and stop bars; and PUD will install lighting. Additiona! right of way is needed on the
south side of the Intersection for the new signal poles and will be dedicated by the property owner. Right of
way is also needed on the north east corner of the intersertion for the curb return and signal pole.
Construction is schedwled for sumimer 2010,

Everall Schael District #2
3715 Oulees Streel
Everell, WA.

08201

RE:  Praject: SR 96 & 39" Ave. Ave. SE Signnl
RC: 1615 ’
Parcel Nu. 003
Tax Acct, No. ZRHO528-003-013-00:

Dear Property Owners:

The Snnhomish County Depastment of Public Works plans 1o proceed with the obove ititled public
projecl. As a parl of the project, the County, on behalf of the City of Mill Creek will need 1o purchase o
poriion of your property as showa on 1he enclosed “Right of Way Drawing™ and idestified os ™ Parcet Mo,
3 fisted nbove. The bearer of this leter is the Counry’s agent who will be completing this iransccticn.

The Counly woukd like 1o make an administrative offer of $ 1,320.00 for appraximately

154 square Teel of your property as shown oo the Right of Way Diawing which is a. An “administrulive
ofTer™ means that o formal appraisal has not been abtained by the Cannty, but elements whick coniribute
e the market vilue of the propery bave been carcfully considered by approprinte siaff. The property
mwaer can reques! that » formal appraisal be completed, or they can agree to waive the appraisal process.
The owner may have the County’s offer evaluated for 2 second opinion and upan submissior of a bill or
puitl receipt be reimbursed up 1o $730 for (he cost of an evahialion.

Enclosed is u bookle! “Before We Build™, prepared by Snohomish County Department of Public Works,
which will pravide a general explanation of our acquisition process. Shouid you decide to have our offer
evaluated lor a second opinion, we suggest that you choose a well-qualified evaluntor so that the resulting
report will be useful {o you in deciding whether to accept the County's offer,

Payment for your property will be made available to you approximately 10 days alier the acceplance of
the offer, provided that there are no delays in clearing tile sod closing ke (runsaction. The date on which
payment is made available to you is called the “payment” dale.” Oo that dote the City of Mill Creck
becomes the owner of the property purchased and responsible for its conral and munagement.

Il you decide ta reject the ofTer, the County, scting in the public interest, will nol use its fght of eminent
domain to aequire yous property for public use,

W ANAT0.0Ng




Page 2

Project: SR 96 & 39™ Ave, Ave. SE Signal
Parcei: 003

Date: February 25, 2010

This letter is an sttempl lo provide @ coneise slatoment of Ihe County™s offer and a summary of youwr
riphts. 1 hope the information will assist you in teaching a decision. § will be glad to meet with you
anylime al your convenience Lo go over any queslions or concermns you may have,

1 can be reached at 425-388-6677 or sl c-mail address KimCronogue@co.suohomish. wa.us,

Thank you for your cooperalion.

SmCETEEy, ]
- / ",9
", e L XD hal ; §r
r\u., ‘ i L‘zp‘w T

Kimberly Cronogue
Real Property Coordinator

Eoclosures

NOTE: Plensc sign the acknowledgmenl on the provided copy of this letfer.

Receipt of this tetter is hereby scknowledged.
L understand that this ncknowledgment does not signify my scoceplence or rejection of this offer.

Signature Date
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Board Agenda Request Form ==

A J
Date of Board Meeting 03/23/10 A e
Month/Day/Year
Subject
Title:

Resolution No. 887: Whitehall Properties, LLC Limited Use Permit

Recomrgendation'

The Administration recommends that the Board of Directors approve Resolution No. 987: Whitehall Properties, LLC Limited

Use Permit pertaining to property adjacent to Narton Avenue Playfield.

Background
Purpose/Summary:

District staif have recently negotiated an agreement with Whitehall Properties, LLC, regarding the use of district property
adjacent to the Norton Avenue playfield (near Sequoia HS). This property is steeply sloped, approximately 30 feet x 60 feet in
size, contains trees and other vegetation, and is not currently needed by the district for school purposes. This agreement
provides an annual rent payment of $1,224.00, indemnification from liability, and an option for Whitehall Properties, LLC to
purchase the property in the future at fair market value.

Previous Related Action:
None

Additional Information

Agenda Placement:

I:l Information D Action Consent Agenda Attachment(s)

Presentation Time I:I Minute(s) # of Pages 14
Submitted By: Mike Gunn A f f\ ' Contact Person(s):  Mike Gunn
. ]
@)V
! .
Signature \ 3 "‘\Gr\b 4+ o
A
Approval Applicable Executive Director signature(s) should be obtained prior to submission to Superintendent's Office
@Approved DDenied l:IRevised (See Attached)

i

by: by: i ; — \‘/—\—_
Executive Director, Finance & Operations Executive Director, Facitties & Dperatians
Date Date P:% /-1 D
Comments:

(Bdrequest rv6/22/09)



EVERETT SCHOOL DISTRICT NO. 2
RESOLUTION NO. 987

Whitehall Properties. LLC Limited Use Permit

A Resolution of the Board of Directors (the “Board™) of the
Everett School District No. 2 (the “District™) to declare certain
property rights with respect to a sloped portion of property
located in the 3600 block of Norton Ave, adjacent to the
Sequoia High School, as surplus real property, which rights are
not presently required for school purposes, authorizing the
Superintendent or his designee to enter a limited use permit
applicable to that portion of the Sequoia High School site,
which limited use permit contains an option toe purchase that
portion of the Sequoia High School site.

WHEREAS, the District owns that certain real property located at 3516 Rucker
Avenue, Everett, Washington 98201 (the “High School Site”), which is legally
described on Exhibit A attached to this resolution; and

WHEREAS, a survey dated January 19, 2007, and recorded under Snohomish
County Auditor’s File No. 200701225214, has disclosed that an adjacent homeowner
(“Homeowner™) has encroached upon an approximately 1800 square foot portion of
the High School Site as depicted in Exhibit B attached hereto (“Encroachment Area”);
and

WHEREAS, the Homeowner desires to continue to use the Encroachment
Area: and

WHEREAS, the District desires (i) to permit the Homeowner Lo use the
Encroachment Area temporarily, and (i1) to grant the Homeowner an option to
purchase the Encroachment Area, subject to obtaining all necessary regulatory
approvals and performance of the other terms of the option, all pursuant to a permit
for limited use of Everett School District property in the form attached hereto as
Exhibit C (“Limited Use Permit™); and

WHEREAS, the Encroachment Area is not required for school purposes; and

WHEREAS, the Board has found that granting of the nights described in the
Limited Use Permit, including the option to purchase the Encroachment Area (subject

[otit HHe Whinehald Propaties, L1 Ressluton. U007 -1- 317220100
LEGAL162895368.1



to obtaining all necessary regulatory approvals and performance of the other terms of
the option) will not interfere with conduct of the District’s educational program and
related activities, and the Board has found that those rights with respect to the
Encroachment Area described in the Limited Use Permit are surplus to the District’s
needs; and

WHEREAS, the District published a notice in a newspaper of general
circulation in the school district on July 6, 2009 declaring (i) the District’s intent to
permit the use of the Encroachment Area, (ii) that the Encroachment Area is not
needed for school purposes, and (iii) that the Encroachment Area be transferred to the
Homeowner, subject to and upon completion of appropriate regulatory processes,
payment of the requisite purchase price, and compliance with the other terms of the
purchase option set forth in the attached form of Limited Use Permit; and

WHEREAS, the Board has the authority pursuant to RCW 28A.335.040 and
RCW 28A.335.050, to permit the Homeowner to use the Encroachment Area, subject
to the Limited Use Permit, and upon performance of the terms of the purchase option
set forth therein, to convey the Encroachment Area to the Homeowner;

NOW THEREFORE, BE IT RESOLVED as follows:

1. The Board finds and declares that the Encroachment Area and property
rights deseribed in the Limited Use Permit with respect to the Encroachment Area are
surplus to the needs of the District; and

2. The Board hereby authorizes and directs the District’s Superintendent or
his authorized designee, on behalf of the District, to enter into and execute the Limited
Use Permit and perform the District's obligations thereunder, including without
limitations the District's obligations under the purchase option, subject to and upon
completion of appropriate regulatory processes, payment of the requisite purchase
price, and compliance with the other terms of the purchase option set forth therein;
and

3. The Board hereby authorizes and directs the District's Superintendent or
his authorized designee, on behalf of the District, to do such other and further things
in furtherance of this Resolution as may be necessary or appropriate in furtherance of
the foregoing resolution.

ADOPTED, this __ day of , 2010, and authenticated by the
signatures affixed below.

[031E10 Whitehall Preperties, LLC Reselution. DOC] ~2- 3an12010
LEGAL16289568.1



President Director

Director Director

Director
ATTEST:

By:

Superintendent and
Secretary of the Board

JUDI 110 Whitehall Properties, LLC Resolution. DOCT -3 - 3/112010
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EXHIBIT A:

LEGAL DESCRIPTION OF THE HIGH SCHOOL SITE

(PER CHICAGO TITLE INSURANCE COMPANY ORDER NO. 5610043,
DATED DECEMBER 12, 2008)

10TS 3, 4, 7, 8, 8, 10, 11, AND 12, BLOCK 3, FRIDAY'S SECOND
ADDITION TO EVERETT, ACCORDING TO THE PLAT THEREOF,
RECORDED IN VOLUME 3 OF PLATS, PAGE 56, RECORDS OF
SNOHOMISH COUNTY, WASHINGTON;

TOGETHER WITH THE SOUTH 62 1/2 FEET -DF LOT 2, BLOCK 3, OF
SAID FRIDAY'S SECOND ADDITION TO EVERETT AND TOGETHER WITH
THAT PORTION OF SAID LOT 2 DESCRIBED AS FOLLOWS:

BEGINNING AT A POINT ON THE WEST LINE OF SAID LOT 2, 62
1/2 FEET NORTH OF THE SOUTHWEST CORNER THEREOF;

THENCE NORTH ALONG SAID WEST LINE TO A POINT WHICH i5 12
1/2 FEET NORTH OF THE SOUTHEAST CORNER OF LOT 13 OF SAID
BLOCK J;

THENCE EAST 15 FEET;

THENCE SOUTH PARALLEL TO THE WEST LINE OF SAID LOT 2 TO A
POINT WHICH IS DISTANT NORTH 62 1/2 FEET FROM THE SOUTH
LINE OF SAID LOT 2;

THENCE WEST 15 FEET TO THE POINT OF BEGINNING;

AND TOGETHER WITH THE SOUTH 12 1/2 FEET OF LOT 13, BLOCK
3 OF SAID FRIDAY'S SECOND ADDITION TO EVERETT;

AND TOGETHER WiTH VACATED PORTION OF GRAND AVENUE
ADJACENT TO LOT 4, BLOCK 3 OF SAID PLAT.

SITUATE IN THE COUNTY OF SNdHUMISH, STATE OF WASHINGTON.

[O3 1110 Whitetsalt Properties, LLC Resolution. (00 -4 - 3/1172000
LEGAL16289568.1



EXHIBIT B:

DEPICTION OF THE ENCROACHMENT AREA
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EXHIBIT C:
FORM OF LIMITED USE PERMIT

PERMIT FOR LIMITED USE OF EVERETT SCHOOL DISTRICT PROPERTY

THIS LIMITED USE PERMIT (the "Permit") made this 26th day of August, 2009 ("Effective Date")
by and between the EVERETT SCHOOL DISTRICT NO. 2, a Washington municipal corporation
("District”) and Whitehall Properties, LLC, a Washington limited liability company ("Whitehall”).

RECITALS

A.  Whitehall is the owner of certain real property, more particularly described on Exhibit A, attached
hereto ("Whitehall Property”), which is adjacent to certain other real property owned by the District, more
particularly described on Exhibit C, attached hereto {"District Property").

B. A survey dated January 19, 2007, and recorded under Snchomish County Auditor's File No.
200701225214, discloses that certain site modifications, including removal of vegetation, construction of
retaining walls and other structures, and placement of sail fill ("Site Modifications") made in connection
with and for the benefit of the Whitehall Property encroach upon the District Property.

C. Whitehall is currently using the portion of the District Property depicted in the attached Exhibit B
{("Encroachment Area"), as an extension of the backyard of the Whitehall Property ("Current Use"). The
Encroachment Area is approximately 30 feet X 60 feet. Whitehall's owners desire to continue use, and if
possible to acquire, the Encroachment Area from the District.

D. Whitehall acknowledged that it holds no property rights in or to the Encroachment Area.

E. The pariies desire to enter an agreement gaverning Whitehall's use of the Encroachment Area that
includes, among other things, terms for the payment of rent to the District and an option to purchase the
Encroachment Area in favor of Whitehall.

AGREEMENT

1. Grant of Permit. Subject to the terms and conditions of this Permit, effective on the Effective Date,
the District hereby grants permission to Whitehall to use the Encroachment Area for the Current Use.
Whitehall's use of the Encroachment Area s strictly limited to the Current Use and is further subject to the
following conditions: (a) Whitehall's use will not impair or interfere with the District's use of the District
Property; {b) Whitehall shall not construct any additional structures of any kind, including without limitation,
buildings, retaining walls, or fences an the Encroachment Area or cause, permit, or sufier the
Encroachment Area to be further altered in any way; {c) Whitehall shall comply with all laws and
ordinances applicable to the Encroachment Area and Whitehall's use thereof; and (d) the District may
revoke Whitehall's right to use the Encroachment Area in the event the District, in its sole discretion,
determines that the Encroachment Area is needed for school purposes. Notwithstanding the foregoing,
the Encroachment Area is property of the District and the District reserves the right to nonexclusive use of
the same for any purpose.

2.  Term. Uniess otherwise terminated pursuant to the terms hereof, the term of this Permit shall be for
Five (5) years beginning on the day of , 2010 ("Term™).

3. Rent; Leasehold Excise Tax; Additional Rent. Whitehall shall pay to the District the sum of One
Thousand Two Hundred Twenty Four and No/100 Doflars ($1,224.00) annually payable in advance as rent
("Rent"). In addition to the annual rent payments, as required by statute, Whitehall shall pay, along with
each annual Rent payment, leasehold excise tax to the District at the then current rate. The District shall
remit Permittee's leasehold excise tax payments to the Washington State Department of Revenue. The

[03 1144 Whitehall Properties, LELC Resolution, DGC] -6- 312010
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current ieasehold excise tax rate is 12.84% of the annual rent payment, which equals & leasehold excise
1ax payment of 57157.16 due with the first annual rent payment. Leasehold excise tax payments and all
other amounts, including without limilation lale charges, interest, and any obligations arising under
paragraphs 4 and 5 below, owed to the District by Whitehall pursuant to the terms of this Permit, shall be
referred to herein as "Additional Rent."

4. Liens. If any lien is filed againsi the Encroachment Area or other District Property by any person
claiming by, through or under Whitehall, Whitehall, at Whitehall's sole cost and expense, shall immediately
discharge the same or furnish to the District a bond in form and amount and issued by a surety
satisfactory 1o the District, indemnifying the District against all liabiiity, costs and expenses, including but
not limited to atiorneys' fees, which the District may incur, directly or indirectly, as a result thereof and the
District's reasonable administrative costs and expenses. If Whitehall shall fail to cause such lien to be
immediately discharged of record or bonded, then, in addition to any other right or remedy of the District,
the District may bond or discharge the same by paying the amount claimed to be due, and the amount so
paid by the District, including reasonable attorneys fees incurred by the District in defending against such
lien or in procuring its discharge of record, shall be immediately due and payable by Whiiehall as
additional rent.

5. Indemnity. Whitehall shall defend, indemnify, and hald the District, its directors, employees and
agents harmless from any and all claims, losses, costs, liabilities, damages, and expenses {"Claims")
arising from or relaied to the Site Madifications and use of the Encroachment Area, whether by Whitehall,
Whitehall's licensees, invilees, or trespassers, unless such claims are adjudicaied to have been due solely
to the gross negligence ar willful misconduct of the District, its direclars, employees or agents. Without
limiting the generality of the foregaing, Whitehall's obligations under this paragraph shall apply in cases of
concurrent faull of any of Whitehall, the District or third parties. In the event the obligations of Whitehall
under this Section 5 are limited by RCW 4.24.115, Whitehall shall defend, indemnify and hold harmless
the District to the fullest extent permitted by RCW 4.24.115. In addition, Whitehall waives the protections
of Title 51 RCW lo the extent necessary to pravide the Districl, its directars, employees and agents the
proteciions otherwise afforded by this paragraph. Whitehall shall procure and maintain in force during the
term of this Permit comprehensive general liability insurance policy with combined.single limits of not less
than §1,000,000. Such policy shall name the District as an additional primary insured, and a copy of the
policy {(and any modifications thereto or renewals thereof) shall be delivered lo the District. From time to
time, upon request of the District, VWhitehall shall increase the limits or other terms of such policy 1o
account for changes ta risk or insurance industry practices. The parties’ rights and obligations under this
paragraph shall survive termination of this Permit.

6. Assignment. This Permit is not assignable by Whitehall withoui the District's consent, which may be
withheld in the District's scle discretion. Any attempt to assign this Permit without the District's consent
shall be null and void and a material default hereunder.

7. Default. The occurrence of any one or more of the following shall constitute a default and breach of
ihis Lease by Whitehall:

(@) Eailure to Pay Rent. Whitehall's failure to make any payment of Rent or Additionat Rent
required to be paid by Whiiehall hereunder, as and when due. Whitehall shall cure any such default under
this subsection within three {(3) days after written notice thereof by the District to Whitehall.

(b) Failure to Perform. Whitehail's failure to observe or perform any of its non-monetary
obligations hereunder. Whitehall shall cure any such default within ten (10} days after writlen notice
thereof by the District to Whitehali; provided, however, that if the nature of Whitehall's default is such that
more than ten (10) days are reasonably required for its cure, then Whitehall shall commence such cure
within said ten (10) day period, and thereafter Whitehall shall diligently prosecute such cure to completion,
but in any event, within thirty (30) days.

{c} Repeated Defaults. Whilehall's failure {o perform or observe any of Whitehali's obligations
under this Permit after Whitehall has failed to perform or cbserve any of Whitehall's obligations under this

FO311 10 Whitchall Properties, LLC Resolution.DOC] -7- ER2010
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Permit at least iwice previously (despite the fact Whitehall may have cured any such previous failures after
notice from the District and within the notice period).

8. Late Charges. If Whitehall fails to pay, when the same is due and payable, any Rent or Additional
Rent due pursuant to this Permit, such unpaid amounts shall bear interest at the rate of two percent (2%)
per menth from the date due to the date of payment unless such ameount would violate any applicable
usury or other law, in which event such unpaid amounts shall bear interest at the highest rate then allowed
by law. In addition to such interest, Whitehall acknowledges that the late payment by Whitehall of any
monthly installment of Rent or any Additional Rent will cause the District to incur certain costs and
expenses not contemplated under this Permit, the exact amount of such costs being extremely difficult or
impractical to fix. Such costs and expenses include, without limitation, administrative and collection costs,
processing and accounting expenses. Therefore, if any Rent or Additional Rent payment is not received
by the District from Whitehall by the fifth {5th) day after such payment is due, Whitehall shall immediately
pay to the District a late charge equal to twelve percent (12%) of such payment. The District and
Whitehall agree that this late charge represents a reasonable estimate of such costs and expenses and is
fair compensation to the District for its loss and expenses suffered by such nonpayment by Whitehall,
Acceptance of this late charge shall not constitute a waiver of Whitehall's breach or default with respect to
such nonpayment by Whitehall nor prevent the District from exercising any or all other rights and remedies
available to the District under this Permit.

9. Remedies. Inthe event of any default by Whitehall, the District may at any time after the applicable
cure period, with or without notice or demand and without limiting the District in the exercise of a right or
remedy which the District may have by reason of such default or breach:

(a) Terminate this Permit. Terminate Whitehall's right to possession of the Encroachment
Area by any lawful means, in which case this Permit shall terminate and Whitehal! shall immediately
sugrender possession of the Encroachment Area to the District. In such event, the District shalt be entitled
to recover from Whitehall all past due Rent and Additional Rent; reasonable attorneys' fees; and the worth
at the time of award by the court having jurisdiction thereaf of the amount by which the unpaid Rent for the
balance of the Term following such award exceeds the amount that Whitehall proves could be reasonably
avoided during that pericd. The "worth at the time of award" shall be determined by discounting such
excess amount by the discount rate of the Federal Reserve Bank of San Francisco plus one percent (1%);
and

(b} Other Remedies. Pursue any cther remedy now or hereaiter available to the District under
the laws of the State of Washington.

10. Deleted

11. No Property Interest. Whitehall acknowledges that no real property interest is conveyed by this
Permit. As further consideration for permission to use the Encroachment Area, Whitehall hereby
irrevocably waives any right, claim or interest, in or to the Encroachment Area or any other District
Property, whether now existing or arising in the future, regardless of whether the nature, scope, or burden
of Whitehall's use of the Encroachment Area or any other District Property exceeds the use permitted
hereunder, and this paragraph 11 may be pled by the District as & complete defense to any such claim or
claims.

12. Option to Purchase. For good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged by the District, the District grants to Whitehall an option {"Option”) to purchase the
Encroachment Area from the District pursuant to the terms and cenditions set forth in this paragraph.

(a} Exercise of the Option. In order to exercise the Option, Whitehall must give the District
written notice of exercise by no later than one (1) year prior to the expiration of the Term; provided that
Whitehall may not exercise the Option so long as Whitehall is in default hereunder. If Whitehall fails to
timely exercise the Option, the Option shall permanently expire.

[03 1110 Whitehall Properties, L1LC Resolution. DOC] -8~ 3/11/2040
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(b) Purchase Price. The purchase price for the Encroachment Area shall be the fair market
value as determined by an appraisal {"Appraisal’) peformed by an appraiser reasonably approved in
advance by the District's Board, which Appraisal shall have been completed no maore than six (6) months
prior to Closing {defined below). The cost of the Appraisal shall be paid in advance by Whitehall.

{c} Clgsing. The closing hereunder {"Closing”) shall occur on a date reasonably acceptable 1o
ihe Diskrict and Whitehall on or before the final day of the Term. The parties may, by mutual agreement,
extend the dale of Closing. !f the Term expires prior to Closing as a result of Whitehall's failure 1o satisfy
ihe conditions set forth herein, then the Option shall permanently expire.

{(d) Conditions to Closing. The following conditions shall be satisfied prior 1o Closing:

{I) Searegation of Land. Whitehail shall have obtained final approval of a boundary line
adjustment ("BLA") from the City of Everelt, and any other jurisdictions having authority, necessary to
legally segregate the Encroachment Area from the District Property such that the Encroachment Area may
be conveyed by the District in compliance with all applicable faw. All costs and expenses, including
without limitation, survey, engineering, environmental, permit, and tile company, fees shall be paid in
advance by Whitehall. The District shall exercise reasonable efforts, at no cost to the District, as
necessary to facilitate completion of the BLA; provided that the District shall not be required to approve the
iransfer of the Encroachment Area pursuant to the BLA prior to Closing.

{il Payment of Amounis Owed. Whitehall shall have cured any and all defaulls
hereunder and paid all amounts due the District.

13. Site Modifications. [n the event of (i) any default by Whitehall beyond the applicable notice and
cure period or {ii) the termination ar expiration of this Permit without Whilehali having exercised its Option
and purchased the Encroachment Area, Whitehall shall immediately vacate and surrender the
Encroachment Area and remove the Site Madifications at its sole cost and expense. If Whitehzll does not
remove the Site Modifications within len (10} days following fermination or expiration of this permit, the
District may, in its sole and absolute discretion, remave all of the Site-Modifications from the
Encroachment Area and Whitehall shall immediately reimburse the District for the reasonable cost of such
removal. Whitehall's obligations under this paragraph shall survive the termination or expiration of this
Permit.

i4. Confidentiality. Whitghall understands that, as a result of the BLA process, Whitehall may have
access to cerain confidential information of the District ("Confidential Information"), which may occur in a
variety of forms, both written and oral. Whitehall shall not disclose, copy, or use any Confidential
Information, except in the course of pursuing the BLA and shall comply with all reasonable procedures of,
and requesls by, the District to proteci Confidential Information. Whitehall's obligations set forth in this
paragraph shall survive this Permit and continue, without limitation, in perpetuity.

15. Right to Counsel. Whitehall understands the terms of this Permit and has been afforded the
opportunity to discuss the Permit with Whitehall's own attorney.

16. No Partnership. Nothing contained in this Permit, whether regarding the BLA or any other matter,
shall be deemed or construed by the parties hereto or by any third person to create the relationship of
principal and agent, or of partnership, or of joint venture, or of any other association between the District
and Whitehall.

17. Venue. This Permit shall be governed by the laws of the Slale of Washington. The venue for any
action to enforce the terms of this Permit or collect any amounts owing hereunder shall be in the Superior

Court for Snohomish County, Washington.

EXECUTED as of the date first above written.

(035110 Whitchall Properties, LLC Reselution X -9.- N 172040
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ACCEPTED:

Whitehall Praperties, LLC EVERETT SCHOOL DISTRICT NO. 2
By: By:

Address Address

Telephone No. Telephone No,

STATE OF WASHINGTON )
) ss.
COUNTY OF SNOHOMISH )

On this day of , 2010, before me, a Notary Public in and for the State of
Washington, duly commissioned and sworn, personally appeared
to me known to be the person named in and who executed the faregoing instrument; and he
acknowledged to me that he signed the same as his free and voluntary act and deed for the uses and
purposes therein mentioned being authorized so to do.

WITNESS my hand and official seal the day and year in this cerificate above written.

Notary Public in and for the State of Washington

Printed Notary Name
(SEAL) My commission expires;

STATE OF WASHINGTON }

——

58.
COUNTY OF SNOCHOMISH )

On this day of , 2010, before me, a Notary Public in and for the State of
Washington, duly commissioned and sworn, perscnally appeared
to me known to be the person named in and who executed the foregoing instrument; and he
acknowledged to me that he signed the same as his free and voluntary act and deed for the uses and
purposes therein mentioned being authorized so to do.

WITNESS my hand and official seal the day and year in this certificate above written.

Notary Public in and for the State of Washington

Printed Notary Name

(SEAL) My commission expires:

[GAT 110 Whitehazll Properties, L1C Resolution. DOC] -10 - /1172010
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Exhibit A

Legal Description of Whitehall Property

FRIDAYS ZND ADD TO EVERETT BLK 003 D-01 - TH N 52FT LOT 5 BLK 3
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Exhibit B

Depiction of the Encroachment Area
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Exhibit C

Legal Description of District Property

(PER CHICAGO TITLE INSURANCE COMPANY ORDER NO. 5610045,
DATED DECEMBER 12, 2008)

LOTS 3, 4, 7, 8, 9, 10, 11, AND 12, BLOCK 3, FRIDAY'S SECOND
ADDITION TO EVERE!T ACCORDING TO THE PLAT THEREOF,
RECORDED IN VOLUME 3 OF PLATS, PAGE 56, RECORDS OF
SNOHOMISH COUNTY, WASHINGTON;

TOGETHER WITH THE SOUTH 62 1/2 FEET lUF LOT 2, BLOCK 3, OF
SAID FRIDAY'S SECOND ADDITION TO EVERETT AND TOGETHER WITH
THAT PORTION OF SAID LOT 2 DESCRIBED AS FOLLOWS:

BEGINNING AT A POINT ON THE WEST LINE OF SAID LOT 2, 62
1/2 FEET NORTH OF THE SOUTHWEST CORNER THEREOF;

THENCE NORTH ALONG SAID WEST LINE TO A POINT WHICH 15 12
1/2 FEET NORTH OF THE SOUTHEAST CORNER OF LOT 13 OF SAID
BLOCK 3;

THENCE EAST 15 FEET;

THENCE SOUTH PARALLEL TO THE WEST LINE OF SAID LOT 2 TO A
POINT WHICH IS DISTANT NORTH 62 1/2 FEET FROM THE SOUTH
LINE OF SAID LOT Z;

THENCE WEST 15 FEET TO THE POINT OF BEGINNING;

AND TOGETHER WITH THE SOUTH 12 1/2 FEET OF LOT 13, BLOCK
3 OF SAID FRIDAY'S SECOND ADDITION TO EVERETT;

AND TOGETHER WITH VACATED PORTION OF GRAND AVENUE
ADJACENT TO LOT 4, BLOCK 3 OF SAID PLAT.

SITUATE IN THE COUNTY OF SNOHOM!SH, STATE OF WASHINGTON.

[031110 Whitehall Praperties, LLC Resalution.DOC] -13 - 31172010
LEGAL] 6289568.1
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Board Agenda Request Form Y ¢
Date of Board Meeting: 03/23/2010 A

Title:
Declaration of Surplus Property

Recommendation:
The Administration recommends that the Board of Directors declare as surplus to the needs of the District the items on the
attached memo.

Purpose/Summary:
District policy #7251 provides that the Board of Directors shall take action to declare District property as obsolete and/or
surplus to the needs of the District. The items on the attached memo will be surplus in accordance with RGWV.

Previous Related Action:

| Additional Information |

Agenda Placement:

['] Information [] Action Consent Agenda Attachment(s)
Presentation Time |:] Minute(s) # of pages 1
Submitted By Jennifer Fﬁn}e \/ . Contact Person{s):

/7 (]2 7]
J

Applicable Executive Director signature(s) should be obtained prior to submission to Superintendent’s Office.

KApproved [] Denied [] Revised (see attached)
By: 1 By:

Execut] irector, Finance & Operations Executive Director, Facilities & Operations
Date: % /\ 5 /l Jd Date:
Comments:

Revised 06/22/09




Page 1 of 1

Farmer, Jennifer

From: Jefferis, Gary

Sent: Tuesday, March 02, 2010 3:38 PM
To: Maore, Jeffrey

Cc: Gunn, Mike

Subject: Surplus of Equipment

The department of Maintenance & Operations requests that the following items be declared
surplus:

» Equipment No. 501

1996 John Deere Mower

Model No. 2653

Serial No. MO2653B040113

Hours: 1984

Unit has mechanical failure in its power train.

« Equipment No. 229

1983 Chevrolet S-10 Blazer 4x4

License No. 37688C

Serial No. 1GNDT13WOP2184442

Mileage: 83,100

Unit to be surplused due to downsizing of fleet, in addition to mechanical issues. Unit
not to be replaced.

e Equipment No. 234

1991 Ford Taurus

License No. 18294C

Serial No. 1FACP50U2MG238038

Mileage: 88,100

Unit to be surplused due to fleet downsizing. Unit will not be replaced.

Gary
Maintenance & Operations
425.385.5200

LELELYaRFaY



Board Agenda Request Form ra
Date of Board Meeting: 03/23/2010

:;
4
jisd
{}-.'_-.?

Title:
Award of Contracts - Athletic Equipment Bid

Recommendation:

It is the recommendation of the Administration that the Board of Directors award contracts for athletic equipment to BSN/US
Games, Cannon Sports, Flaghouse Sports, Gopher Sports, H&L Spoits, Palos Sports, and School Specialty Sports as
highlighted on the attached bid tabulation.

Purpose/Summary:

On March 17, 2010, seven bids were received to furnish various schools with athletic equipment to be funded by the PEP
grant. The various schaols will finalize iheir procurement decisions based on the pricing received on this bid and will execute
purchases of desired items/quantities to meet the needs of their program. Accordingly, the contract amount for each vendor
will adjust based on the attached unit prices and final selections by each school.

Previous Related Action:
Authority to call for bids was granted at the August 25, 2009, Board meeting as part of the annual bid list.

[ Additional Information |

Agenda Placement:

] Information ] Action X Consent Agenda B4 Attachment(s)
Presentation Time| | Minute(s) # of pages 11
Submitted By: Jennifer Farmer Contact Person(s}:

Signature:

Applicable Executive Director signature(s) should be obtained prior to submission to Superintendent’s Office.

¥ Approved [] Denied [] Revised (see attached)
By: = 7] 1A By:
Executiv;e/’bi orfFinance & Operations Executive Director, Facilities & Operations
Date: ‘77/\.6/ \2 Date:
Comments:

Revised 06/22/09




EVERETT PUBLIC SCHOOLS }
FINANCE DEPARTMENT
ATHLETIC EQUIPMENT & ACGESSORIES BID TASULATION
BEIUIS Games Eannon Sparts Flaghouse Sparta Gapher Sparts HEL Spotta Palns Sponts School Speciafty Sports
Bid Est *As Specified” o Describa “As Speciied” or Describe “As Specified” or Describe ~As Specified™ or Describe "Aa Specified™ or Describa "Az Speciiiod” or Describe "As Spocified” ar Deacribe
#em# | Qry |hem Description Axomate ftem Propased Unit Price Ahernats hem Proposed Unit Prica Altarnate tem Proposed Unkt Price Ahgrmate Hem Propassd Unit Price Altarnate Rem Propazed Unit Price Altatnate fem Proposed Un#t Price Altamais item Propased Uni Brice
Ship Te:
Cascade HS
1} 1 |Powerine Stammer Shisld {Black] kzm# 10380 '
2] 1 IRcticsbabic Goard (Yelow] 7 em bemd 10447
] Y |Aebreakable Board (White] llemg 1044
4] ¢ Rebreakable Board {Yefow) hemd 1044
5t IfAcbreakable Board (Black) Nem# 1044 i
B ¢ [Desse” (Spin) - Fitnus 2000 Postes, kemd FLEI-RA
7 ¢ "Goals” {Swimenay) - Palama Editions 1898 ern® PE101735 *
B[ ¢ | Commnment Waomens Running - Front [ne 199 llemd F2004 1 i )
9 t  “Sacnfice” Cycing {Road Race) - Front Ling, hemd £102123 H !
i) % ;Being Healhy Feels Greal {Jogging Duol lem® FI-FiT8 i : !
11 2 |3t Medicine Hall, GM 66-092 0 s Specif T1E34 : 1017158 817
2] 4P Medisne Bad. (51 68093 | . A Gagcied 515,54 I t017759) 5941
131 4 [15W Medicine 8al, GM 55-094 7 | ! As Specified §20.94 ’ .
i i | ! !
W4 [am mepising Bak, GL G120 US GAMES . 1266280 {2k} p. 153 SOEMESS L1 ($5(47)PAT 319.59}Flaghouse 5808 58.73{As Specified §46.24; . 250 32074
T ] .
150 4 !ob Wedcine Bab, GL 61-302 US GAMES - 1266306 {3kg} p. 16| 332.I0°ES5 CSI (1EL48) P42 326 52jFlaghouse S609 $12.12) A3 Speafied $20.14 i B1954 325.45
; UE GAMES - 1266313 {4 kgl p 7 i
162 |8k Medicing Ban, SL 61-303 153 114 200 E45 CS1 (16345) P43 531,32 : As Spacified $231.94) i ! 3194 33244
17]t Heavy-dury mobile rack holds up in 13 vanout-size medicne taks "US GAMES - 1163608 v 163 ¥i3200' i 25128 — 3138.83 1281605 $AR.T4)
T8l 75 (17177 Trch it pofyedwylens foam maw, GL 85-459 "US GAMES - 1271027 - 159 114.200 R As Specifice 52524 i 28144 128.03 e 310,43
19; % | Y-speaksr |-disc Sleres, GL 18-184 b As Spagiied $254.94 ! e o
36]F i apeaker. | dac Sieren, GL10-183 ; A3 Speiied $219.84) ! -
2%, & iSony Heavy Duty GO Player, GL 18.171 As Specified $1E5. 4 : .
22] 3 " |HO5US Salance Tiamer, 65235 #1257551 p 171 311740 Flaghouse 14765, Ay & : $132 071A3 Speaified 59564 ___T‘r“;*_sl'_mﬂ_- 334.12 238871 31703
Full Ser High qualty 3a8d rubbes burnpzrs with btass insens: ind 0, 15, ' . i i i
| |25 35450 bumpers, # 320345 : i !
B Aluma.Lie Sar Sel, 0 113004 1 i i
2 High ez Hai, 2 340178 H B
i Bin kit Bower Sl Bar,# 320076 ' I
1 |Compo Hex Bar, 3 140179 : ‘
7__[Meavy Cuty Suoer Soual Cage_s 400241 | [ :
] T (Warsity Power Ciean Platform (G5 37] 4 A00054 i H
1__jEIe Power Claan Plafionm (£ cB 2 |, § 120458 j — _
10 |Musde Clamps, 8 120245 1
1 Seated Apwibiunnig Bar, £ 310160 f ! ' :
1_iTrcep Press Down Bar ¢ 310161 ! ! 1 |
1 [Wide Flange Plajes 1022 5 [EIS GoI{16217) P48 $14.95] i ]
1 [Wte Flange Piates 161§ TE/G C6I{16238) P A $T1.57] : : -
1 _ -Wide Flange Pintes 10 5 10 IESS C51 {16219} P.4| !16551 . : -
1~ Wide Flange Plates £ 1 25 JE/S C8I(16740) P& $ELE1 : i — N
1 _'Vide Flange Plates 4 1 38 R ;
1 Nhde Flange Plates 4 ¥ 45 - ;
5 THew Spang Pro Moded 8. 7076-MINTAD 7070 f ;
6 JBurnpet Plate Sel, GOA11-18 i j I
.. _15hip To: i 1 !
! iEveran High Schact ] | . : ;
1 H 7 : B ; —
i {AS SPECIFIED BSN avAVO2O00 ! . § :
47 30 Mixasa Voleybals V52000 1P 243 125 B A/S MIKASA {611632] F.016 324 56| Fing 51527, Ao speeified ;@ 527 2861 A5 Speefied 130.50{As Speeifed 326.31 | As Snictifed ... . 32384
' HSNIMACGREGOR - MCX100XH T . ] ) 5
430 W [WVisan Jat Mens Bal 51254 P18 L1065 | As Specifiey $31.00/A5 Spedficd 515.73 i
: |BENIMACGREGOR - MCX120%H T :
44i B iwvisun Jet womens bas, B1255 P 118 L1065 i As Specified £31 ‘DB!A: Specified $25.71
[ i A5 5PEC. HSN SMSSTPEID P : . ]
450 7 'Sportne siopwalch £720 258 512.30|£45 ULTRAK (5749) £ 100 3170 1 As Specified numl |
;
T BSMIALTIARGOAL - STZADSF P . | )
4| 5m_|TC Spons econs game standards {heam, Pickie), TC 108 251 8475 00 |AIS TC SPORTS {4211) P81 3142.70]Flaghouse 10532, As specified 3132.37] As Spetified §173.00;As Specibed $179.91 ;
47) 20 lvvorig Cluzs 17506 Frisnee. 107157 B5N - MSOIS 1657 (165G P, 32 $1.33| A5 WHAMO (2127} P.58 37 72 [Flaghause 3464, As speobed 11034 As Spetified 5”%‘ _ A3 Specified )
48] 10 {Hackysacks, 105519 LE GRWES - ¢201 P_43 $7 51 1AI5 WHAMD (2129} F 60 §2 73|Flaghouze 2370, As spacified 53971 A3 Speeifed 38 40| As Specified [FXT] :
: Flaghousc BEG3, Do Sk baks,
48] 10 IADA tinaskin baks 8 104, £025 B5N - 4010t . 119 1740 835" 50,93 As Specified 518.75]10420 313.13
50| 2 !ALS balinfalor, IPC HSN - MSECOELEY P_2%H 341 70} EI5 C5) (13005} P.11099) P.18 54035 As Specified £83,00 L
5t _5_ [Heavy Aope K1, HR1 SN . 1277547 P. 206 53400 Flaghause V0731, Power rope, 1 | 12109 As Spedified 32900183 Specfed LALES !
1 Flaghouse 10735, Power rope, 2 I
52| 5 _{Heewy Aope 82, HR2 BSN - 1271554 P 206 53825 bs 12163 As Spetificd 512 00! As Spedified $22.01 i
$¥ 7 [Chamoro detuae Iolding gont 4'c5", NS11 BSH - 1263031 P. 326 Yii201 H As Speafied !ﬂﬁ-BD.As Spacbed 382,53 i -
i BSH 1640834 [weigiied base] P, : . | As Soecifed !
541 4 i Cones 127 plastc, TEC12 336 33,321 Ers C51{21310) P 61 11,22 |Flaghouse 2823, As i ! 31.43 As Specifed 32.301Aa Sp 5183 H




|
EVERETT PUBLIC SCHOOLS T
FINANCE DEPARTMENT i
ATHLETIC EQUIPMENT & ACCESSORIES BID TABULATION !
i
HERATS Garmes Cannon Sports Fiagh Sparts Gopher Sports HEL Sparts Palos Sporty 1 Schaogl Specisfly Sports
|
! |
Bid Esy “As Specified™ or Describe “As SpecHiet” or Deseribe “As Specified™ or Describe “Ax Specified” cr Describe “As Specified” or Describe “As Spocified” or Describe “As Specified” or Describe
e # | Oty {hem Descripthon ANlemate tem Propassd Unit Price Altnrnatw itam Proposed UnH Prics Altorits Rem Propased Unit Price Altnynaten e Propased Unh Peica Altnmmate hers Proposed Unit Prica Alternate itam Propased Uni Prics Alemate Hem Proposed Unlt Price
Coiies 15” plostic, TC15 e £15 C51[21202) P.61 §3.72[Flaghouse 5463, Assgcuf:d 3.7 As Spedfied 31.70]As Bpecii $2.23:
Mouthguards - BSN - MSMDUT P. 166 S028FOX &0 [20120) P52 ; 5046 [Flaghause 5374, As sp [LETL Ag Specifi 3050 '
Power Syziems versa loop 127 ankie honds As Specified 332%
Power Sysiems kemebeeOVO, 600786 b i Y N As Spetified $29.45!
KenieBell 4KG, KB4 ) As Specified $12.20]
Kepefel B KG, [GI6 ) A3 Gpecihed $26.40]
KerdeBad 12KG, KH12 i As Specified $37.85] !
KeltieBed 16KG, KB16 ' As Specified $43.85 |
KenleBed 20 KG. KH70 . BSN - 1266018 (10} P. 154 510.20 | i As Specified i $61.50 !
Kenlehel Rack, KB-R 18 accommodale abave nems BSN - 1270348 P, 19¢ 434510 | As Specifiad $240.00 |
WMedicie 521 & KG, RMBE ESH . 1266037 P, 185 320,49 [E/S C51 (151511243 541352 As Bpeahzd 5 50 |
. | Medicing Bafl TKG, AMBT BSN - 1266344 P, 185 121 38 {ESS GBI (16152 P43 34876 As Specified $54.75 }
H ] :
BN 2 |Omronbooy fat pnahzer AS SPEC BSN - #103233B P_ 214 $25.30 i "As Speoified” . 338 adiAs Specified $50.001As Specified 41438
65 4 [Garbage can wilid 45 nal capaciy wf wheeis ! As Spacifi $40.00
i ) iFlaghoose 15052, B4 levets, 441
89 6 [Star Troc spinner vels iikes ~ : i Bywheel §781.77] £ Spedified $739.60 i
0.3 A Tones fwcludes foor mal o i Fs Speohed $is00 i
71} 30 [#BA dry erase markers nast, Ka50p b As Speihed $1.50 ]
72 4 sem | Sportime bacer bl 1087565 THEN - 722 100K P33T S1045[ALT REGENT (31260) P58 | LN : Az Gperibed $47.00] 15543 [EEREN
73 5 {Champion med balls 2 kg, RMED . _{BEN - 1266280 £, 135 19 50 E/S CS{16147) P 4] i 19.58 _ ! As Specified 2200 i
15 5 " {Chiampion med baks 3 kp, BMBY o BEN- 1366106 7. 198 §12,30]E75 CRI{18148) P43 [T : 3 Bpeated 43100 :
75 1 _|Power Systems Med ball ovd §3502 ! As Specifiad 19,95 ‘ .
75 1 {Power systems stability ball cuu ELFLE] N A Specified 14.85 :
T | Powet systetna stabilty bali dvd, 34245 ; R 73 Speafied $12.35 : j
I8 {Flexiiy & Flaw Fness Program, £209 ; 7 i ; 1 i -
8. 1 |Cordin Yoga wikeaphan Townsend, £ 168 7 i ]
. B 1 {Beginnst Yone, E202 . ]
|1 __{Thps Hips & Bus Yope, E171
.1 |2eni; Your Cen, E145
. -1 |5%m Down Cardin Bun, £332 3 R o -
84 1 |Jilisn Michoeks - 30 Day Sheed (2007) :
85 1 !Jikon Michaels - No More Tiouble Zones (2008) el
|Derise Alsin: Boot Carnp - 1ohl Budy Slast {2006] 1 :
Dance oH the Inches: Hp Hop Party . : .
The Bigpesi Losar: The Warkaut-Weipght Lose qug\{;ﬁl“l_[‘ly___ﬁ__ i B . . ;
_ .89 1 [The Biggest Loser: The Warkout-Boal Camp (2006} : ;
80 1 |The Biggest Loser Workout: Cardic Max [2007) : H -
: The Complete Colection of Sweatn” e Oldies - Richard Simmons i :
53 {OvD) i e
i Dance Faness for Brgnoers with MaDonna Grmes: Urhan Sueel Heat ; o
L7 ] @Oes) N o . i - - H
3 V__|The Bipyest Loset Workow; Power Saupt (2007) - i ) i 1 1 ) i
i i :
- Ship Ta: o T | [ :
Jackson High Schoot - o ; i .
941 1 Hose SoundDock Senes 2 [GHEK) e ) o ) i B
85 __1 _I!Bose SoundCock Portable Dignal Music System lo [Black) : o . N
6. 1 |Bose SeindDock Travel Cose (Black} _ . . !
91. 1 |Bose SoundDock Portable Travel Bap . . .
9 6 [Commercig Grade Spin Bike, FMUVEL K-Series Velooty . - .
.09 1 ILeg Evtenstion Machine, PF272 i
100 1_[key Cul Mughing, PF273 m__ !
1011 |tal Pulidown Madine, FF2I0 BENELITE - CHEL24 P, 176 $1,42500 H
102 1 [Senled Row Machine, PF215 - N H
1632 |Powes Bend, FEEG1 : I
| 104] 1 ~“TWeigin & Body Mass nder, Wii-100A 7~ o : ek
EKHO WH25 (BSN 21200137} 9.
EKHO heart rale monilprs wichest stap, Wh-25 e §7140l Flag 15376, As specified 563,44 $63.74]As Specif ...318.00}Ax Specified $618%
. Accusplit 1405LE As Specihed $19.50/As Specified $17.51
Champion Madicine Balls 2KG, AMBE2 R {B5N - 5265230 P. 185 3860/ E/S ©51 {16147} P43 £19.55 . . . As Spedifiey $22 00 |
Champrots Mz Balls JKG, AMB - FESN - 126EI06 P 1 1Z.I0(E/S CSI(16148) P A3 526.52: As Specified }31.00, i
Champion M: Balls 4KG, AMBA (BSN -+ 1266313 P. 1 14 20/E/S CEI (16149 P4} 331.92 As Speabed }37.00;
Champion Medine Bals SKG, AMB5 _—————— |B5N - [266320P. 1 17 40lE/S CEI(16150) P 43 337 27, o A% Specilied 450,
Frness Wall Charts - Back worhout O165.MF3 As Specified 24.9D,
Frnieas Wal Lihasts - Chesl workind, D16.NF4__ — A3 Speghed 24 iui
Fittiess Wall Charls - Showlder workout, D16.NF5S As Specified 32430,
Fitness \Wall Charts - Tricapx wathou, D16.NFE | Az Specfind §24.50
1 Fiiness Winh Chars « Leg workom. DIB.NET - i £a Specifed 32450,
116; 1 }Fimess Walk Chisrts - Abdaminals workouw, D16 HFR H As Specified $24.500
117! 1 |Fenesa Wal Charts - Bicep & Furcarm wotkout, 016 NF9 Auss Spedlicd $24.50 -
T
118 2 sets [Carvas Hattom Mesh Bapsfset of siv 22716 pxsoned colors, PEQ22G2E |. i
i T
! H
|19E 1 iAscket Transpon-Aackel cant hokds 150 racketz 4 100 bails, RASSBIA4  |US GAMES 1346121 P. §45 $115.00- | As Specified F182.00 :




EVERETT PUBLIC SCHOOLS
FINANCE DEPARTMENT
ATHLETIC EQUIPMENT & ACCESSORIES BID TABULATION
BSNMUS Games Cannon Sports Flagh Sportx Gopher Sparta H&L Sparts Falos Sparts Schaol Specialty Sporta
[:1] Est. “As Specified” ar Deacrilie “As Specified” of flescribe "A3 Specified” or Describe A3 Specified™ or Drszribe "As Specificd™ or Describe “As Spacified” or Describe “As Specified™ ur Describe
Mo # ¢ Gty |Rem Description AHamate kem Propased Unit Price AHemals kem Propased Unit Price Altsrmata Herm Propassd Unit Price Afteshain ttem Propased Unit Prica Aftecnats Ham Propased Unit Price Altarmate Nem Proposed Unit Price Altarnato fteem: Propased | Unit Prica
'
i
1200 12 El'unpadd!l‘l waight befts [J smafla, 4 med, 4 kg, TXLY S0HEWLB4 B5M - CHCLA P. 191 321 B3|E/5 ALTUS [16042-16045) P.AT 124.29 As Specified 124.00
1211 1 {Espiess Workout DVD Set/Giad
122; 1 (10 day Shred/SlEan Michagls
123] 1 {Spiweng DVD Series
124 | _1Spuweng Rides - Southem Caklomin
135 T Spiriog Hides - Rockies
126] 1 !Pawick Goudcau; Play Bal
1271 1 :Cate's Sasic Step A Bady Fusion
128; 1 _iTae Ptapmam Profezsional Gym Timar 1
H ]
{Ship Tat i R :
i ifenny Yeuth Ginbne Ca el Ea | !
! : ] ] -
129 71 Aubbier Medicine Hab 4KG BSN- 1266381 P 185 i ¥4 O CSI{16148) P43 131 52 As Specihed 337110 :
. 130 1 THubbet Medicne Bak GRG B5N . 1266117 P_155 : 320091 EIS CEI(16151) P 43 341.59] As Specifies : $43.30 :
: : A5 SPECIFIED BEA - 1257151 P, ! i 1 :
1311 2 BOSU® PioBasic Batance fraines 123 ! SH17.4n) 5127 04}As Specified : 5125.00{As Speatficd $126.43
$32| B Rubber coaled stes) workout hars - 164 bars HEN 1266511 P 154 AT As Specfied H -, 33595/ As Specifed ! 35073
3 & wWeighled Jump Rapes {sih weight HSN - 1024156 P 705 24 55 Flaghouse 10743, As specified $37 A7jHeavy Ropeld 341.74|As Speched ! 358 OO As Specified $21.21
TTTTIAT T Faness Ghar - Musde Glade B5H - MSCHAT P_ 210 i 1& 0 As Specihied i $24.95 T
1350 & :fumbeks - 1 B5H - 1152051 £. 131 i $2.24] AI5 C5I [15206) P47 $26 24iFlaphowse 2021, As i 5237 As Spedh ! 31.9%
N - . i H B
__‘iﬁ_-_ WL Vil Punching Bag - 1000 BENICENTURY - 20028072 P_ IH; !BS.Iﬂ;N_S_E_!EiIﬁ_T[M P12 151563 I As i 51580.00iAs Specified $119.93)
: BEN/EVERLAST - 4306RXKA P, : . :
07T 3o i Traiming Bag Glaves 211 | 17100 AmGsIDE {0921} P.32 56 24| Flaghouse 8521 52619 As Specified ! 336,85 !
336, 2dr Foam fennis Bals {Tramners) H5N - MSYOLHEI- 12 #_ 118 T 1118 Flaghouse 6393 3078 As Speribert i 3120n; ¢ .
110V dz Eaam Foomisls BSNPOCF - 1168 B, 318 T NEFBalAE CEI T I0AST 5] BAE 134.32{Flaghocse 97 YEL As Spetibed : 397 80/ As Speched £5.03
| A5 SPECIFIED BSN - . i )
1400 1 4B Kinhak 24640200201 T4 P, 328 i $162 ANIA/S DIRHIKIN [1013] P13 §155.35 Flaghouse 5799 5168.14lAs Spedifiea $178.54/As Specifed : 1135.e9JA; Spesfied $163. 30 As Specified $68.95
! AS SPECIFIED BSK - 2071450 B : . ' _—
183 2 HMwbal Aeplacement Baldders (40°487) m $30.20 A/S DMNIKIN (1625 P.21 33146 AL $2954{As Specificd l izwﬂﬁ ] $31.4)
VA2] 7 dz {Polyzpal Gym Fioor Markers (Variows Colars) B5H - 60585P07 P, 136 $10.20/C51 (2175772 P 61 $16.12|Flaghouse 11510 $12 57 As Sgedfied ; §18,80{As Speghed 570 66
$43; 12 ‘wWood Jop Sconters. 16 Flaghouae 4507 512 diifNe Hardles 518 b4 Az Specified | !ZT‘DDEN Snecified §19.43] - ]
EISC5I12150) P55 160 ! i
144 12 Comweiton gacs (Frinbess - 165 fram) BEN- MSDIS165Y P, 328 31 58 GRAM® 51.88) Az Specifict! : $110mo02 37.43 i ]
135 B Baskcinaf Nets - Hylon HEN " SHNBBNSORY #. 130 30.72C5i{BiT) P29 §1.17(Floghauae 650 5157, Ax Specified ' $1.40[7431 3155 ¥
146]_ 2 or Heavy thdy Tahis Tenni Glamp & Net BEH - G12XXKAK P 345 TG0 E/S C51{5430+5437] P63 55 33[Fiaghouse FT530 5529 As Speehcd 175050029 FIERE ]
37 £ ar  Orange deluse ping pong alls H5N 530 P_ 348 H $22 ADICSI (5437) F.63 5563 As Spetified 5706l - !
PB4 ‘Hoond Terger Faces (Adchery Taype . 461 G5 - 1282565 £ 319 = ViG.30[C 5 (0093) P4 Y36 12| Flaghouse 2213 11583 Az Epeched 124 00[A% Epegfied $16.73 i
ICo-Oper Band ' grovp muverment, leamwark balance fod £-12 : :
g 2 indwisuais i Flag 5410, 6-12 personz $25.91 H 1
1500 3 gr Juggie Buus i !
151, 1 TEfecwe InfatoDcFiaisr Had pump T88m . 1240617 B, 341 S48 SO/ ME THO {100 P 33 $42.41Finghowse 2633 525 53] At Specihed 383.00{Az Speihied : TEEA] :
. ! i : :
: TEpip Ta: ! : i :
; . Sequala High School i : :
] b
152, 11'Wi Mintendo Sysiem
153 1|wWa Spary
154 AN Fa pls game & pag
155 AiWi dunchuk contplers
156 A Wi remots cohitiols :
1571 \IWe Quad Charger Ingiyding Rethargeable batienss — !
158! 11Wi Fit chargng stations nduding batiery b :
1591 AIVWa motiun plus add on by f2mote '
150! 11 Wa 5D memory card (2GH i
161 1| Wi Sports Resort H i
162 YEA Actve . i
163 ZEA Active l.eg Soaps & R biands : : 15524 . $34.71)
164/ 2 Campative Bacce Hall sets BEN - MSUSTENT P27 i HETRE [Flaghouse B4 351,06 ! E
165] _ 20i0e goll dwes (7 sels al 3) e & : Flagh 32185 $65 71 RE Spoemed ! 28 5875t As Gpecihed £33 i
"Polar 300 Hear rale corstor (walch, & ansmiie:, srap & wese. ¥ ﬂpnmn Eoi0 {US GATES : Monitar only - gan be purchased I As Specif 115401
1661 1Gipussble) 21151979) P 148 5207.94) nastothipr 12 51745 ' peafied
Ship To: i
Eisenhower M5 '
1671 2 IPsce Hydraufic Fitness Machines :
158 2 {Mew Spinnet Pro_ #9-T070-MINTPD_7070 7
169 1 _iTable Terns Comilenu Spon 240 BSHASTIGA 1203610 F 343 ¢ $736 50
1707 [Aose Fod Gackig Straen T i BOSE SOUNDDOGHK 16 $709.93
171 3 [Hakal Fame Boards IMmutiple v e baarg BIRS 64| As Speafied £173.35
1728 7 Ouatta Gocee 3o §273.001 -
$TH 1 Class Phus Ulra Nel Tennis Pack Premivm Class Oty From Gopher” $1,489.00; ‘ -
178/ 48 [Rfinaskin Bals (A7) T IBSNAGIT . P 316 3330 Flaghuuse BEGI, Dno shar baks 1853 As Specthed S14.00{ U426 SET OF B 368.47) 7
175 ¢ Jump Rope Rack US GARES . 1245100 P, 68 §87 AS/CEI (13872} P 35 A0 37 Fiantauss 1484 17257 As Specified $39.00! 36177 12463 .




i ;
EVERETT PUBLIC SCHOOLS
FINANCE DEPARTMENT i
ATHLETIC EOUPMENT & ACCESSORIES BID TABULATION
BSNAJS Games Canpan Sparts Flaghouse Sports Guophar Sports HAL Spors Palos Sports School 5 Spomts
Bl Est “As Bpacified™ or Describe ~As Spacifled” or Describe ~As Specified” or Dascriba “Ax Specified” ar Describe “As Specifled” of Desctibe TAs Specified” or Describe "As Specified” of Deseribe
e # | Oty [item Description Alternate tem Proposed Unit Price Alternate lterm Proposed Uinit Price Altarmete hem Proposed Unit Prica Ahnmats Hem Proposed Unii Price Akemnate Hern Proposed Hnlt Prica Alternats tem Proposed Unh Price Altartiate ltorm Propaged Unlt Prics
176: 7 |Tanns Hall Hacket Bal flog Shagger
C5i{42005-42C11) P.BY "1 K :
177i 12 |Flact Tope (Vutious Calors) BSN FTAFIS P, 250 372980 YDS* 52 21{Fiagl 580582 3221 A Speafied $3.00; i
Ship Ta: ; ¢
Enmmﬁn s ‘ H
| 1A 1 jWi DDA “Tough Serer” Finess Bunde (12-persan pkg) ¥ }
79. 2% |CDR Toupgh Seses Trainng Pads : !
[T IED_ 17| Mesh Vesla - Red ing glaste botom) ; A Specihed %450 As Specihed : [EEE]
181f 12 {Mesh Vesis - Kely Green |na elustc botiom) $4.50/As Specified i 15.13:
182, 36 [Mesh Vesis - Gold (g elashs hattom) $4.50 As Spetified L 3513
183 9 [Rbmoskin Supet Spadal - Bisel 107 i $165.00 1
184F 4 |Tumdbling mals 1,548 Quac Ioid mal wivelers (Green or Black) BSN - 1041901 P, 306 $117.50 : * Flaghouss 602480, 1-)/8" thick 315256 526,00 200450 §182.33
i85 6 |Tenrn Teaching #nds - High Dersty Foam B5H - MSYOLHBI P. 118 31.16] : (Flaghouse 8935 $0,70, | ]
86" 1 _|Portable Take.a-Weight Scale : ; [As Speofied $760.00
B7l 1 |Bote Sound Dach 30 v ' ' {
E . BSH - 1255706 {sold m dozen H i
188: 12 |Flourescend Hal Cones - Drange _|pneks) B, 306 303015 CSI{21094) P /1 3030 As Speafied $0.60; i
| ALT. 85N - 1255680 {prizm B H g i
189, 1% {Fk Hall Cones - Red packssoid in dezen packs| $0J0ErS CEI {21094) P81 i 3030 As Speoifiad $0.50 !
L BS5N - 1276558 (sold @ dozen : ; i i
180. 12 {Flourescent Hal Cones - Yalow packs) P. 316 $0.J0i£15 C5I {21095) P.61 ... 305t As Specifisd 30.50 H
1811 1 [Cone Carmier for above fema BSH - 93095 P 336 5175 C51(21248) P61 LD A3 Speafied 3.0 !
152 24 [Baden Aubhel Baskewin (87 officinl size) BENNOIT - VCBZHAXXA P 118 32.70; : As Specified $8.00
183 10 jResistance Band - Maroon (exlia heavy) £15 CEl {16144) P.42 51283 As fi $5.511As Specified §8.23
15 GAMESICANDO 1245774 P . H |
184] 10 |Resistance Band - Red [heavy) 150 3121015 C5I {16143) .47 51154 As 5p $5.12 As Specified iT.lJi
i |
US GAMESICANDO 1248761 0. ; I [
195] 10 iR Band - Green (medum} 311,20 E/5 S {16147) P42 $10.39 As Specified $3.80 As Specifed $6 63
US GAMESICANDO 1248750 9, : !
196 10 |Resistance Band - Puple i) 160 $10.I0EIS CSI (16141 P42 i 5% 85! As Spechied $2.8%1As Specified 56.23,
AS SPECIFIE() WILSON - ¢ Witson T1001 - 28 cans of tree = 1 |
197]_1 = _{Wilson Tennis Balls {3 bata/can) MIWILCANZA P, 265 SEZEEWILSDN (5547) P96 358,74 1 coge 374 74 A3 Specifiey $76.00:As Specified $71.83
! : { !
Ship Ta: € L
Gatzway 15 o T
i
189;__10_|Polas Straps eawd sinol (S6ren) T i 35418 ] GET OF & 13135
159, 10_|Palar Staps meduom (SEiea)_ ” [Fraghuuse 10718 Mednm 1506 254207 SETOF & 13183 i
i 1S GANES < 12409 (PARPLUTT) i ] i
200, 1§ (Frshee Goll Permanent Standards - Full § hole course 1P 237 $1.700.00; : 1As Specificd 34,780.00;As Specifisd $I6T AY; S
i AS SFECIFIED US GAMES i H
208] 15 |EKHO walches 41202137 P, 148 3T1.40 :Fiaghouns 14666, As specifi $39.87 WI-25 model $63.74; As f 361.83 :
202 1 |Trpod profector screen (607c807) T : -
203t {Tnpod profector sereen (BO7xB07) — i 1 H
2041 {16 Unieyeie i :
2650 1 Wk Fit DOR . B ! 52874 $4,461.53
206, 1 |Curiing Emu; sat ! i
207, 1|4 Cour Voleyball net o ] |
208; Y pr |Scooter paddes B As Specibet $10.04 17073 3583
200" 1 IHeysk Poddle _ HAaghounsa 17158 511.081 As Specified 31334 17075 S17.1%
210, 1 s#1 |Scooter hoghey shoks - mage by Cotom LS GAMES - 768) P, 56 343,75 Flaphouse 375 311,55 As Spedified 4033
i AS SPECIFIED US GAMES
211] 1521 {Blongo Ball set RF1257021F. 113 343145 Flaghouse 14012 $44.57 As Specified §53 03
312, 1 ust [Siecl horge shos get o [ERRIELILCGT $22. TS REGENT (212641 P.6¢ 338 13 Flaghous2 180 §i0.84
AS SFECIFIED BSN #321E0XAX sold m sets ol 12 - 2 565 ot
213 24 INo kink huls-hoops 307 P, 324 $1.55 CRAMERA (2105) P53 5.00: Flaghouse 12112 36.87 dr twalve = 24 houps §49.74 As Specified I $5193,
AS SPECIFIED US GAMES '
4F 1 iWeb Cubae #L0BO70O P, 74 $97.A5,
215! 1 [Supes skin 2 afl ound voleytal Flaghouse 6863 Dinp Skin 12,93
216; 1 |54 & Reachbax US GAMES 1245101 P. 156 S115.000 R Flaghouse 1438 512298 As Specth $140.0GiAs Spetifiei $108.93
1 ] Flaghouse 623 137.67 Specified 3123
1 N Us GAMES 15 P. 130 $76.30;
US GAKES - 2564 P_tl¢ 511,10 576.84
! BSNAULTRAK - MSSTF4995P P, l
220, 1 |Seiko watch printing paper FLili] 3205.001CSI {5717y P.102 15 06; Az 5p $3,50 As Specified 31352.5)]
Iz I_mmn Grarmn software A site icenze
222] 3 iF‘lm:lu: 1ot Lile” by C CorbwnvA Lindney
{Ship Ta:
IHoatherwood MS -
]
2230 15 |PEPRO 360 Al pinries wiiant & back #x Biue 1-15 T As Spechied 650!
2241 15 IPEPRQ J60 Al pinnies wifront & back #3 Green 16-1D As Specified 36,50
225 15 IPGPRO_J50 At pinnies wiftont & back #2 Red 31-45 Az Speoified 16,50 i i




EVERETT PUBLIC SCHOOLS

FINANCE DEPARTMENT
ATHLETIC EQUIPMENT & ACCESSORIES BIO TABULATION
BSN/US Games Cannon Sparty Flaghouse Sparts Gopher Sports HAL Sparts Palos Sperts. School Specialty Sports
Bid Ext. ~Aa Specifiad™ or Deactibe “As Specilled” or Describa “As Spacified™ ar Deacriba "As Specified” or Descritm “As Specifiend” nr Dascribe “A3 Spacified” or Dexcribe “As Specilied” or Describe
fem # | Oty |Hem Dascription Alrmats tem Proposed Unit Price Alemate Rem Proposed Unit Price Abemate hern Proposed Unit Price Alemaie fem Praposed Uni Prica Ahernats tem Froposed Unit Prica Aft=rnmate hem Proposed Unit Prica Alemuate bom Propoted Unlt Prics
236 15 |PEEAD 16N AL pinnirs wikent & back #5 Yekow £6-60 As Specified §6.50,
27 1 |#3-2070-MINTPD 7070 New Spinner Pro
2280 1 |Stationary weight ar rack A3 Speciied $133.33
225) 1 _}Suunio Hesrt Zone Program
230 1 |DDR Disney Software
23111 {WWa Fil Puz Soltwars
AS SPECIFIED BSN/BCSU PRO
232 1__{BOSU Batance Trainer BASIC £125715% P. §80 5117.40 Flaghouse 14765, As speafied 5112.57| As Specificd 385.641As Specified 5125.00lAs Specified 51264
2310 3 _|Aspstix Soard [Hed
Ship Ta: ;
Horh M5 I
)
23] 7 {Weme Balc S | i
235) 7 |MemeBamatl by 1
236 7 [Kette Bals T8 R ! :
237 6 |Sasu Bals [wrth weighl o balam) Flaghouze 14765, Az specfed | 5112 97| As Speafied 395.52|As Specifed 5125.00(As Spetified $48.13 H
1 : i :
H BSN - 2548X00X [SASH AOPES) . i
238, 40 kG jump Ropes P 208 52.10{C54 {3513 P.78 {15} 51.80iFlaghauge 51 i 51.84] A5 Specified [FRLN
238 | _iPolymetic Pladotmg |Boaes) 127 BSN . 20021112 P. 207 1552 i As Specihed 116.00jAs Specifies 5134 8]
24001 :Polymernic Platiorms {Baies) 18- BGN . 20023118 P, 207 FEECT o As Gpecihed 134,00] As Spedhed §158.9]
241: 1 ikedicine Hal Hack wilihests BSN 1162608 P, 185 sy12a0] : As Specifed 18500125130 §155.93)
243 1 IAdjustable Flat Bench BSMN/ELITE CHEL1E P. 175 §211.55] N — : Az Specified $320.00;
243 1 jAdjustable Inzkne Hench BSMIELITE CHELZI P. 175 saEg 73] Flag 10971 : [ETFEY; As Specifed $540 00
481 (Adjustable Decing Bench BSNIELITE CHEL3T P, 179 £551.08] i [ As Speafied §560.00
245! 1 iFlalbencn (wio bars ot Otympic Bar) i - [ﬁa jhoge 10267 102 41, Az Specified £310.00 i
i AS SPECIFIED US GAMES T
245 7__1Push up Daming mats 1267167 P 153 :15,55! |Flm house 15682 $71.47] As Specifiey 342 DiljAs Spedfies 521,043 ool
Body Soid Chse Line {5LE200G] Light Commercial Grade Leg Ext Flaghause 38ZX12310. Aa i
M7 1 iMachine specifieet . 11,75.77]
York Garpel {54020055020] § Commercial Grode Lat Pulldown Weight i
248 ) Maghine i '
245 % ISecboned Apity Ladder (16 mairiy} [ Aa Speahed $240.00]
2501 3 {Jump Rope Rack US GAMES - 1246100 P, 58 597 45]CS 13072} PS5 380,17 Fiaghouse 7444 B 372.57] As Spetified 363.94| A3 Specified 189 00}
33 3 {Bonded Foam Maty {4'58°e2) B5N - 1041803 7. 306 $017 50[CSH YT PI0 Ce XK 5100 83{Flag) 752480 $264.17 As Specificd $210.00]29132 $201 9]
521 T [Mohile Dumbbed Hach on Wheeks . As Spedhed $340.00!
53 200 {177 Ny Braided Rope (Tor gy fung) : T A3 Specihed §3.00¢
| 254 3 iBaf bags with Canvas battoms 33 136 i ; As Specibed 328.00
-85 4 ilarge pfastic hutis for ttorage i e
i US GAMES - 1291756 (48”1 247 | i
256 1 |Large Wagon io tanzpgd pauipmen In sutside of localion af dazg n. t80 $184.69] : ' '
257 1\ iPortable muti-sporl score ciock [Wiresting scote clock, No cords) “TBEN - 20014031 B 115 [CER . As Specfied 3350.00¢
258 1 |Sleelbal cage wih wheels BSN . 1277203 P. 120 $132.00iCS7 {13037} £ 35 §109.86Flag) 144 367.81 As Specified 3280.00¢ .
' ' BSRIFITNEX : H i
#1205855/ELOCITY INDOOR ; i H :
28% 1 (Fe8-VEL K-Seriss Velocity Commeicial Grade Spin Bike B:KE P_212 ITRLOY H H
600§ iyeq Cud machine i As Specified $2,300.D0;
. | AS SPECIFIED US GAMES T T . b
281 3 |F‘u=h up Baming mats 1267167 #1153 12558 i 15682 i $2).47 As Specified 342 00{As Specilied 321.49)
FiEd b iSeale Row Mactsne i Flaghouse 11436 N 5904 64 As Specified $2,080.00;
2631 |Bozu Baky (with woight an yanamp Flaghowse 14765, As speched | §132.97 305.54] As Specified 1175 00'As Speahed 344,13
i ] !
i {Ship Ta: i :
: 1 Eedtar Wood Elem i
i f ¢
i AS SPECIFIED US GAMES ‘
264, 5 Push Up Trawing ktal 1267167 P_ 153 Flaghouse 15642 52147 As Spetified 342.00lA3 Specifies 527.9)
l AS EPECIFIED US GAMES | o
265 1 :Finess Kyeme Skilesics 1265224 P 176 Flaghouse 15124 : $168.13iAs Specifi S19%.74 tAs Specifies §195.43
265 1 Halpint Skifastics Flaghause 11685 ! $78.17) !
26T} 2 umba Stacks {3 sl pack} of Speed Stacks i ] the Specifiest 19143
T|RS SPECIFIED US GAMES - I i
268 4 {Slack mal complete - Picozso Mal wT218174 P 117 EARAL
26 1 preed Stacks Activty Guide A8 Spenified 3303
20| 5 el Stacks S GAMES 1276439 P_ 17 $14.05
Fii ] dfie Stack Bundle - Coler Neon Fink, of Meon Orange
2TY 1 |Sneaker Award 1000/sel, # 148.200 .
273l T 1#75 1D0/se, # 1440757 .
24 T 17100 100/et #144.1002 T
275] 1 e Award 1000i5et, F147-500 : ;
218i 1 |Gieen foot. 8185.000 “"“ [ E
AH 1 [Frecdle Toes 1000/set, £117-132 L
273 _1__|Teal Toes 1000/set, #117-152
219 1 |Challenge senes - January Award, F182.203

Ship te:




EVERETT PUBLIC SCHOOLS

FINANCE ODEPARTMENT

ATHLETIC EDUIPMENT & ACCESSORIES BID TABULATIGN
i
B BSNIIS Carnes Cannon Sparts Flaghouss Sports Gopher Sports HEL Sports Pakvs Sports School Speciahy Sparts
1 t
8id Est. “As Specified” or Dexcribe "As Specified™ or Describe "Ax Spacified”™ or Describa "As Spocified™ or Describe ! “As Specified” or Dexctibs “As Specified™ or Describe “As Specified™ ar Describa
Ham # | Oty [hom Bescription Alsmats ket PFropased Unit Prica Altamals kem Proposed Unit Price Altrmate tem Propoesed UnH Prica Altamats kem Proposed | Unh Price Alemnate tem Proposed Unit Pricr Ahnmmate kem Proposed UnH Prics Ahemate tern Proposed Unit Prica:
T
|
Ermarson Elem !
Canon Dighal Cameordes [FS200) T z ! i
HiFi Steren System [MHC-ECGS) |
2021 1 [Clock Gone Bad hom Muscle Diiver USA ;
281 1 [Studbar Pubup Bars
i Ship Ta;
i Forest View Elem B
7
284 1 iTraverse Wal Challenge Course Sat FL1B8000 20" WALL) P, 75 42,651 95; Flaghouse 11411, 40 loot wall £1,554.55) A5 Specifieg 418434 i
285, 1 [Tac-ill Foam Solance Beom TUS GAMES - 1251892 . 100 $96001 i
| AS SPECIFIED - US GAMES ! !
286! 5 [Paly Hones Puzsie £1154094 2. 6t 11322 Finghouse 11116 341 85l Ax Specibed 35184 As Specifi §47.83
AS SPECIFIED - US GAMES ; ¢
287 1 [Wir. Muscles Puzrle #13772885 P 61 54753 _ Flap 17588 347 42 As Spetified 34793
280 1 jUmraFnam Scontaddles (2/sel
2307 1 {Dekoe Duerflinder Hudles Bisel .
i . |AS BPECIFIED) US GAMES
250 1 Faness Skillastics Game 1098454 P 176 $182.7D Flaghause 11440, As specifed $186.13As 5 lied 313974, As Specified §195.43
i AL EPECIFIED US GAMES H i
291 1 __iScanerbat 1161953 P. 330 132.60) Flaghoute 14551, As spacih $21.28 o As $2).73
t H | 1 B
Ship To: i . - i i ! !
Garfisld Ebern H i
i i
A5NUS GAMES - #1040036 P, | :
..292__1_ |30 & nylon parachwis 34 347,55 CS1 [2156) P.63 8507 531 Flaghause 745 $101.87| o As Specifiad 3159.00[As Specified N
291 1 {Quicksiart 184t emax Net Fraphuuse 11822 584,58, i As Specified s
AS SPECIFIED BSH - 10634043 ! ! .
; 4N Pugg soccer foats P. 232 . 35100 Flaghouse 10431 345.34! N As Sp §110.00}As Specifi 395.06
12° Seoolers - Blue and Yelpw BSN-GCSC12 P, 315 35 85;C5) {2182.-214]) P 62 $1.68 [Flaghowse 2307 8.5t : Az Speafied $13.00iAs i $1433 .
. Stooler boatd slorage pule US GAMES BTTT P, 57 $4.40 Flaghouse 4795 $15.57 i As Specified 542 001 As Specified $12.73
6.)" satubals As Spedhied | §0 41 As Speched §5.801As Specified $6.93
Foam soccer balis HSN/POOF - MSPUFEOC P 318 s5.00]cs! {2104E) P.55 §5.78 [Flaghoute 2648 3427 ! As Spechied $5 00} Az Specified 3E.03;
Stack-wi s {US GAMES 1276453 P 117 314 054 : CupStack ™ -blue - sel17 1284
Potlable rechargeabie inflator H ! ! .
15" fuarescent poly spots {BSN - BOSASFOT P. 336 50.55 CSI (71034 P51 38.25]Fi 743 12.57 dr i As Spenfied _¥1L50
% 73~ Foam Ioathalls LS GAMES - 44035 P, 228 $4. 10051 {21045) P55 86 : :As Spacified §7.50
Purable nubher hasketbals - Size 5 BSNAVOM - VCBEHXXX F. 116 52.501C 51 {04R8) B.27 67 [Flaghauss 177 383 As Specified 3000 As Spectfisd 350
304; 1 set |Scoophal Giset US GAMES - 1270402 P11 315.80C51 {21258) P.ES §16.50 [Flaghouss 8219 315.32 Ranbw® 1024 As Specifi 337,
30513 |4 wilfle bat __|BEN - 18T P 52 305 Caihoe? B s A0 |Flaghouse 15% Az m__ As Specied 0,551 A% 50,
306 & |Playpound baks - Size 0.5 cm(7} BSHAOIT - 1033472 P, 117 32.04|C51(8541) B .75 80 Flagtunma 3131 .56 As Spediied 2.10]Set o6 314.11
307, _24_ |4 nylon beanbags H5H - 1053500 P 1298 $045|CSI1 (31 064] P AT 30,55] Fiaghauze 455 .91 i Az Spechisd 135126077 | DOZEN i 5951
304 1 |V System . t
~ T iSihip Yo o
_ iHawthome Elem ) ! T
¢
!
309 15 [Classic Tally Cawrier - Thumb operied counler, thvome plated counter 'CS1(5753) P10 11 72F a5 34,93 As Specified 36 54| Ay Spedified 18,50 [
310, 5 | ReboundAlit Rebpinider - Wit exeitise § pmpaing ) Az Specified $1E7 B4, i
311{ T [Body Do Fmess Bars - Rack - Solds 30 finess bary _JBSN- 3205572 P, 194 17515 As Spegfied EILENL A Specited [IEEEEY
312] 4 {Gubet Biggic Bofieybal Traines - 16 diameler : . As h 35485
353, 1 iBody Far and Musdle Heplcns + A 5 Fa1 Repfics et N Flaghouse 11460 $36.B1 Ay Specified $76 50
3t4] 1 {Hody Fal and Muscie Replicay - B Stb Muscle Replca B Flatpunse 1558 $T7.571As Spetified 7128
Viryl Dumbbiel Rack Pack - 546k set of dumbbels whockabic storage
35 1 |rack - As Spectf 970,00,
ME 1 IMyPyramid Vinyl Poatet Toss Mat-Nurition & Food Gitoup poster game
17 1 |Rovtiow agldy ladder - 28 length i 17 wide $53.95
J18 1 |Ranbaw Muti-Dome Activity Setvt Standasds & B Myti-Domes : As Sperified nnIe
318, 2 I|Human Body Chart :
320, 7 dr_|Flap Fogthel iehy - Scarlet BSMN - MEFBAEDANZ P. 173 3B G4[CSE {7060117) PAg 31508 As Specified 119,50
321| 2dz Flag Foothal Baha - Yelow 85N - MGFEYELA-12P. 173 36,64 CSH{2070112) P49 119.08] As Spacified $15.00
Ship Yo
Juchson Elem B
Flughouse 3116,  ply playgeound
Schog! Sman {S5) PG beds, sclyaibow, 8.5 inch, 1-1064625-504 BSHAVOIT - 1033472 P, 117 $12 34 tad set 52174 1gogt $15.13 Az Spacifi E1iMr)
: Flaghouze G838, 2 ply playyround
Schoal Smart {55) PG balls yeRew, 10 inch, 1-1203617-501 BSRAQIT - VPGIDHYL P. 117 12.29 bats 1323 10022 3473 As Spedificd £
Chicken Fat DVD, 1-032885-501 As Specified §t5.3]) As Specified 31838
Chicken Fat 0 Music, 1-521214-501 As Speafied 57.13 As Specihed 465/
§q.Dencing the Amesican Way, CDs & book, 1-006526-508 As Specified 51502




EVERETT PUBLIC SCHOQOLS
FINANCE DEPARTMENT
ATHLET:C EQUIFMENT & ACCESSORIES QIO TABULATION
BSH/US Games Cannaon Sparts Flaghottse Sparis Gopher Sports HEL Sparts Palos Spans School Speciafy Gports
Bid EsL “As Specified” ar Describe ~Ax Specifiad” or Describa “RA3 Specified” or Deacribe "As Specifled” nr Dascribe ~Az Spacified” or Describa ~Asz Specified™ or Deacriba “As Bpetified™ or Descisibe
Hem & | Qty {Hem Description Alnenate fom Proposcd Unit Price Aftsmala ftem Propased Unit Price Ahermate e Proposed Unit Prica AMtsmats ftem Proposed Unht Price Ahermam tem Propased Uni Price Altoenate heim Propased Unit Prica Altnpnatn kem Propased Unit Price
AL SPECIFIED BSN - £1071450
327 ¢ lapam-an Hladder, §-21156-501 R Fi] 529.000  A/S OMNIKIN (1025) P33 53146 A5 Specified 310,66
328 30 [No-Stng Volleybal aqua & pink, t-030155-501 16238 7.7 As Specificd $2.43
3296 {uB-Tranes Elile, yelow, 5023783501 BSNAON - VUBEVOLL P42 37 D) As Speahed TEA
FEN T |Parachuiz Games & Bal Games OVD_1-037395-501 i
AS SPECHIED US GAMES
331 3 |saster Ppge Stick, up in 1604, §-025512-501 41237824 P. 101 san‘z‘u_l As Specfied 344.93 As Spetified
333] 3 sel jtmra Foam Stame, 1-01550¢-501 As Spedihed
3337 |Sporime HabHounder, 1-021753-501 A5 Specifed
33| 6 |Supes-Safe Ene hr Handhal, yebow, 6174°, t-109578.501 As Specified 32613 As Spenhied
335 "% |SerseCi-juner & min, srange, 9 34 H, E030712-501 As Spethed
V34| 5 52l |55 Aubher Hazketbals, rshow, m, 1-016266-501 H As Specifiett
333 1 |Beat of New Games OV, (.1 282816-501 i 1 As Speghed
338] 1 |Stavon Games Book, 1019953501 1 i As Spesihed
338 1 lGreat Actaties for PE OVO's, Jrd- 5t 1-1203666-501 i As Spedfizg
3500 1 | Juggletme OVD, 13285067501 A3 Bpedfied v - $15.83, A3 Specheg
341] 1 |G color Bowting Baks, ranhuw, 3811077185501 1S GAMES - 41181673 P_ 27 1173 40 Flaghouse 14563 §i7d A7 As Specifier 517423 A3 Speched
383 2 3rl | Sportme Max Socer Bals, sanbmw, #4, 015589171 BErAOIT « BA4DD P_ 115 T3040 s Az Specifes
143 1 sel |LocoMuorModkde Paster Seriea, 11 1 37, 1 - 0244858-171 i H 1 As Spenified
AS SPECIFIED 85N eM5EEP502 | H
lul 2 |Rohic 502 Countdawn Timer, 1-004270-501 PLE] $12.20 A5 ROBIC (5760)P89 | 51145 |Faphouse 9541, Aa specified ©osnuEs ! As Speofied
45 1 [Gel Suong 10 OVD. 1-230L5k-171 ¥ H 1 As Gpeohed
%G 30 (55 Heavy-Dury Beach Baks_ranbow 12-, 1.1260773-50) 1 T A3 Bpechied
471 1 set [Heavy-Cuty Mesh Storage Bags. rambow. 34 £ 36, L-030181-171 U5 GAMES - 1257661 F. 25 §171.40) i Flaghouse 947 . A LY P As Specified 24243 A5 Spacifed
%E] B ser |Gradestull Foam Fhers, rambow, 8 172, 1.001366-501 US GAMES - 71052455 P_ 108 §15.57] H Flyphowse 1117 [T K i f As Spedfied
<8 7 set |6 Feateriyte Bating |ees 1-005080-501 1 L T ! As Specifind
350, 2 iTwoCout pellow & violel, & = 17, 1.121707D-301 . } | T
3814 {114 Snorime MAX TwoGow? Ball, yelow § wolel 31371068501 i : [ I As Epeaifee 3448
A5 SBECIFIED 475 GRAMES #3580 . ; i j
1620 2 {Ceary kegn Stirs red, 1007507501 [ 1] 16040 Flaghouse 1064, A3 specified ' 56273 & As Specified i $6Z A As Speaified 11219
33 1 sel{Step'n Sets; ranbiow, 4 7/37H. 1-1262649-501 | B As Specihed i §2133| As Specifed $11.77
54] 2 [Fue A0 Mia. 1.931928%.501 i R ! As Speahed BRH
55 7 set [Dock Walker, (11863 501 H ' i Az Sp=mhed 52713 Az Speahed 3543
156] 3 ser [CorcLogs, #3-033096-561 i v i As i FFEEL]
357] ¢ _|Robic S00L Sngle-Event Sigpwalch, §-004267.501 ] AJS ROBIC (5711) P59 $1186 i Az Speafed $10.32
T USGAMESENVE FORLIFE | | |
358t Cacuit Tramer, 1-1324772.50) FV248234 P 114 \ 3201 68 1 Ax i 3 5103 33 Aa Specifien $to1.7n
356 {Shoyiderf oltery, 1-030845-501 i P i As Specified s
360 3 set {indestruchlle BesnBag FAOG 1026664501 1 US GAMES - 164254 P_ 14 & 24 [ s | As af $14.48
361]_1 set lindestructble BeanBag Turges, 1-097335-501 US GAMES - 1664261 9. 124 4.24 b ! i Az Speacified 314,48
162) 1 set |BeanBagGoritas, 1-0109537.501 US GAMES . 1064308 P_12¢ _* 9.6 ! As Specified $12.42
363)_§ set |BeanBagBurmies, 1.004480-501 US GAMES 1064782 71724 342 ! 2
AS SPECIFIED US GAMES - 9742 ' : ; i i
1G4) 8 RotesRacer 5000 I7, 1-0067 44401 P 58 154.000  A/S MASDM (2130) P.62 354 .91  |Flaghouse 5700, Rs spemfied - 86528 | 174,44 A3 Spedfied $70.5) Az Spedified 35019
365) _t |RofmRacer CADDY, 3.013881.501 ] H : 18364 tas f IR As Specifed VE2eAT
35601 set Cone Covers 51 283566.501 i i f : f Az Spedhcd 3577
AS SPECIFIED B5N - RO TOXXX K i L :
367} 3 ser {ho kink hoops, 367, 1004625501 #.323 S48 16| /5 CRAMER (2106) F &3 $75.33  [Flaghouse 11147, Ag apecifie¢ | $#4 B8 Aa Spegified 352 84 : iAs Speoihed 165.53 As Syenified $16.84
i88) I {Fi-go Game, 1150 ] : iA5 Snecified 133.80;
8% ¢ [Chwisty Lane's Spuare Doncry Today GVD, CLOTOGVD f {As Specified 31164 t !
570t {Clwisty Lanc's Spuare Dancng Touay €D, E1010 i 1 ; :
371}t [Cluisty Lane's Sguare Danong Today Goide, 4243 : i i j
373 i5ten by Siep DVO wiShm Gootbiody, 15347 L !
373} 2 ser |Nohbie Faothals, rainbow, 5 long, 104455ET i ! 1 As Specih 331
374} 3 set |Nobbie Bats, rombow, 8, 321 38SET - | i
3753 {Theuin, yedow, THO1 i Fio B, A3 Speoihed 5.3
376; 6 Taty Counter, TC99 £/5 CS1(5753) P.103 T $3.72 [Flaghouse 35 ' $481 | As Specif §6i.501 A3 Specilied 31,53
377t % !Hoop Games CVD. DHGK [ | !
IF8] T {The Gieal Balance 4 Statety Handlaok, 160815 i : I
378 3 !{Balance Macler, 53007 ] Flag 7211, As spetificd i §40.5 .As Specified 34323
380 ¢ set {Hang Een Balance Board, 10625 i i A3 Spedfed $12 93|
' ! 1
Ship To: i | ]
Jdeftersan Efem i ;
1
361 1 Basz SoundDack 10 Sikver 120y 3 As Speched §709.9),
382t 2 |Pushup waining mats Flaghouse 15682 53347, As Specibed 142 00[ As Specified $37.93
381 2 IScopler Scad Storage Poizy US GAMES - 6177 P &7 3440 Flaghowae 4795 51547 As Specified 342 f0{As Specified $12.73
g4 & 124" Cooey BEH . 1040845 P 336 §12.84IAJ5 CSI [2102E) P&1 $22 22|Flaghouse 188 S12.92|As Specihed $12.94[ As Specified 322 50| As Spacified $18.4]
385 1 |Folding Equphem Bags i
AESPECIFIED US GAMES i
386 1 |Connect Scoalers 52582 Prism Pack A1245132 P. 55 i ST1L4SCRAMER [21190) P 62 $596_84]Flaghouse 11335 350,59 A3 Specilied 102.33
387] 1 |[Fieece bials Prism Patk US GAMES 215 P 25 [ 31240 Flaghouse 15213 i §7.781
388 1 IPenaum Spaots H i As Specifiey $27.11
| 385] 25 pr [Vl Dumbibets - it 1 Flaghouse 10498 I 51971 As Bpecih 14.00]
3900 & JHowing Gaks 350 { CRAMER {526] #.50 322 GA[Flaghouss B4T0 i 11337, As Speghed $3300/ As Specifen 52411
a1 1 Tripod Saesn 10770° H [l i




T
EVERETT PUBLIC SCHOOLS ' i ‘
FINANCE DESPARTMENT . i
ATHLETIC EQUIPMENT & ACCESEORIES BI0 TABULATION
BENNJE Gzmes Cannon Sparts hause 5 ports Gopher Sports 8L Sporty Paiot Sports Schoul Specialty Sports
Bid Est "As Specified™ or Describa “As Spacified” ar Deseriba “As Specified” or Descrite "As Speciied™ ot Describa “As Specified™ or Describe “As Specifien]” or Describe "As Spocified” or Doscribe
Mem# | Oty |hetn Deaceiption Altemats Ham Proposed Unit Price Alnihain Hem Proposad Unit Price. Altemata fem Proposed Unit Prics Aramate hem Propesed Unit Prics Alterrate kem Propased Unit Prics Altpmate hem Proposad | Unit Prics Altzmats Ham Propased Unit Prica
|
" 353] 5pk |Wikon £2 i Foam Bak_Eipachap: As Spedied $1100
L..393 1 |Octa-hand
194 3 {Animal Ride-Ones 1
295 1 {Bibo i
.. 1 iFnge ]
i ¢
!Bhip To: : .
i Lowelt Elemn T
ash & Swmpers LS GAMES D572 P. 101 $3.70 { .
RETS 3| Sound Dack i Az Specfied : $70%.5 »
.. 305 4|Cehpae packane - 4 lanes i . As Spetihed 1 $381.73
X000  t|Heovy duty inflator BSN MSELEINF P 291 5214201 E/5 €51 (1390) P36 549,75 Flaghouse 5805 34975 As Specified §83.00 Az Specified ] 3123 —
i - CSI{1302} P.37 “WHITE, 24 C ;
401§ 3|mesh hags BEM - SNECHNET P, 173 $1.90:36° 3167 [Flaghouse G538 52.37: Az Speahed $5.00 '
s02, 1|0 parachutes setol & US GAMES #1242652 P 11 3571.72 Flaghouse 952 $10.83
403, 1leslored fieete balls US GAMES 215 P28 31240 Flaghouse 15213 §7.78
| 1 AS SPECIFIED BSN #4640 P.
aDs! 1 |48° Kin-Batl Pink 12t $162,4G | A/S OMNIKIN [1013) B.33 $156.35{ Faplouse 5789 168,14 As Spesified 3178 54 As Specified 5165.03
405; 1:Kin- Ball Video : __iFtaghouse 5618 418 55 As Specihied 319,74 H —
i . AS SPECIFIED U5 GAMES . ‘
406, 3} Einngutal ingoar balls FI25TOGI P13 i $5.50 Fiaghouse 14024 36.15; . : As Specifiad §7.13
i AS SPECIFIED US GAMES i
40k 2 Blangoball Camplets Set S125T021 P 113 L $43.45 Flaghouse 14912 §£4.37 As Specified 45183
! i H
. Ship To: i 3 i
; Madison Elom t H :
i [
i AS SPECKIED H5N §24634 F T
A8 2 |40 OmnKin in 3162.40 AsS OMNIKIN (1084) P.33 $150.01 15 Spenified $151 As Specified 314523 27149’ $46.8Y
i | [BENNON VEVAHEAX {RUBBER] ! H
__A03 B {Tachikarn SoftV Voleybsn P. 243 1540 Finghouse 7932 51157 As Specifed $12.64/As Specth 313,50, 10738 $7.713
At0, 6 'Overure Softy Voleyhal |Fleghouse 1H78% 515 77 As Specifi $18.14|As Sp 317 00! As Specifed 31593 —
A Incline Mat . CSI{ZIN) P71 4" X&' X 15" 5668 25|Flaghause 2855 §286.E8
ar2 Soh Frishees Flagl 111? 3.7
413 Cart Slepups . _
4143 iPugh up M Flaghouse 15682 §73.47 Aa Epeahied $42.00. A Sp $77.83 )
415 1 Auning Mon Flughause 14731 $63.38; As Spedfied 370.74 As Speafied $61.8Y
4160 7 Wit Bangs 1 y ¢
AT 1 iScoop & Ealls US GAMES #1270407 P_ 1t 315.80/CS1 {21123 P.ES 12 65 Flag 1183 : 2.1 N As Specifiedt $37.13
4156 4 be iVend Dumbbells - 5 -—T i : 36.47: Iy i
H ' i i i i [
418 15 lPaot Foam Fagieats .. |AB SPECIFIED BSN #3160 £. 318 12.57|A/5 POOF (21050) P.55 547 Flagnause 57 i 12.93}A3 Specif $4.54 : 25 Specifiet 5503
A0 4 [Fina® Spoas ball 55m BSH 5265151 P 186 $11.60:E/5 TSI {16207) P.&4 314 85 Flaphouse JBBEET, Gymasuk Hal L1a.0%: As §29.17}As Specified $1587 -
[
Ship To: ‘ o
MiB Creek Elasm :
421 2 iGeomats i i
472 1 ifig Bal Storage Rack BSN - 1257557 P_ 157 H 3129.00: Flaghouze 17616 $109 36/ - As Specified §215.9),
423 3 |Scavier Corier 1S5 GAMES - 21200447 P_57 H 581 A0 C5NI059) P35 3194 47| Flaghouze 4705 315 .57, 17C13 FIPRY
4z4__1__Bowhng Cort T $37434 : As Specih §265.53 |
425 1 jDyner dackoy station wiremole Jor Apple iPod -
: 1
Bhip Ta: i i ! o
Nonroe Elem . !
226] 1 {Bose SownidDock 10 Siver 120v | As Speilied $7c9.493
_.A27| 5 135 Body Bar Storage Aack BSM - 1205572 P. 154 : $125.15 N 51451 $133.33
‘ 8 SPECIFIED US GAMES - 1 i
428| % {18 Cosorn Connecl-A-Scooler Prisim Pack 1065381 P 5% 510745 Flaghouse $2222 1571 _— Az Specified $1186]
4251 t 130" Mukicolet Parchute wizd handes BSHALS GAMES 1040036 P. 34 §47.55/A/5 TSI (2166) P62 $107 51 Flaghouse 185 $101 87 As Spetified 1117
A0, 12 iTaly Counlers AJS CS| (5753) 8103 $.TFlaghouse 35 34.52 As Specified 56.5¢| As Spacihi 33.93!
4311 1sel |Penguin Spots Set Blset l__ As Specifind $27.4%;
4321 2 1Fiz1 Floor Hocky Puck Flagheuse 15327 $11.77, pecif 351X
|
Ship Tu:
Penny Crvek Elem
L A3 30 [Pulse Meter . :
434} 2 yets [ tunbo cone tops \
435 1 sel [Tru shaoe jump jopes :
| 438! 1 sel [Tru shape jump jopes - :
437] 20 [Tennis balls fnam BSM MEVGLHBL P. 318 1116 IFlaghouse BBES 50.78; As Specified $0ES
RENADIT - VCBBHXXX Csl1 (04B0) F25 “AUBBER,
438l 10 [Bashemals [RUBBER) P 116 $2.50i OFFICIAL SIZE- 51101 Flaghouse 117 33.83 As Spacified $8.00




EVERETT PUBLIC SCHOOLS

FINANCE DEPARTMENT

ATHLETIC EOLIPMENT & ACCESSORIES BI0 TABULATION
BSNNIS Games Canneo Sparts Flaghouss Sports Gopher Sparts HAL Sporty Palaa Sports School Spacialty Sports
Bid Eat *Ax Spacified” of Dascribe ~As Specified” or Dascriba A3 Specifled” or Describa “As Spentficd” or Describe ~As Specified” or Deacciba "As Spocified” or Describe ~As Spesified” of Describa
hem # | Dy |hem Dascription Altarnatn Hem Proposad Uail Prica Alternate Dam Propased Unit Prica Allermatn ltem Propased Unit Prica Altzrnate Hern Proposed Unit Prica Altnrnate hein Priposed Unit Price Ahpomata tnm Prapased Unil #rica AHomate lem Proposed Unit Price
A5 SPECIFIED US GAMES
433] 7 |Kidz fadder £1237T11 P. 154 36270 As Specfied 56804
15 GAME SICANDO 1245604 P
440 10 {Aesasmance pabes - LighuGreen {61 37150645 CSILIG141) 8 42 35.98 | F 7801, Light, yelaw 39.16]As Specified 35.64| As Specified 59.30
US GAMESICANDO 1245631 B !
44110 {Resmtacce ubes - MedumMed 15t 37 GOIEIS CS1{16182) P A2 510.15| Flag 17802 $9.97 A3 Specfied 3594 | Az Spedfied 3835
432, & | High density Aeece bals - Green
423 § |High density Beece hals - Red
A4d] & _|High density feece baks - Slue
a5 G |Hiph denafy Aeece bads - Yebaw :
44615 {High densiy Meece hals - Purple H
#ET]_ 6 _|Hinh demity fleree bafs - Yhic : !
448, 1 |Foldng male carl | !
U35 T [Folding hand car e : | ‘
450. 1 AWM Collzpibic Platfarm Truck : -
Biilp To: T :
SHeer Fifs Elem - : : :
T f
%55 1 |Hose Sounduach 30 Siver 2D P | B ifs Specified ! 3709.93
167 DA-Raad Scooters wid-ingh wheeld (no Sobstitubion on size of wheels) [ 1 |
-521 5 sets {Si3el HEM - F3255291 P 335 L 1137 .00 d :
: A5 SBECIFIED BSN ATHTIIS0 P ¢ :
453 ¢ [AONE" Dmnixn A Baldders EFL] - $29 90| AIS OMNEIN (1025) P23 13146 As Specficd 32384 H .
451 1 [#4- thra Bak Omnikin Bal - : As Sp 35354 ' R A3 Specified
455 1 {24 Qmnekin Replpcement Bladder 1 AJS DRNIKIN (1030) #.13 516.D5] [Ax Specifed 314,94 i A Spechied
TT456l 1 |36 Omnkn A Blnddat i iAs Specified 32484 ! As sgeaked
i ; i .
Ship To: : !
Silver Lake Elom T
H \ H
457; 1 |Hawe GgondDock 10 Siver 130v i As Speeihed 1 STodHa
458 [ sel |5k Enhanced Muzcle & 5b Fal Modet v :
459 1 1357 giameler Standard Duty Paractate. wilZ handles BSH - ¥1255385 P. 134 520750 E !
AB0: 2 |Push up Mat lesthing tool lor proOpet pushup form Flaghouae 5682 $21.47] ‘ : . -
4G1i_{D_[Hean Squeete : - - :
T ABE 1 sel | Suaight amgw mackers: palyvieyd 1516 et SR ' ! :
. AS SPECIFIED 8SN 220021837 i i : : H
L1 "] 10 MAgd Met; 307527 high wipoies & Slovageicarrying bag P. 127 i 53727 Flaghouse 11927 534 501 A3 Specified 391,14 i i |
4G4 |2 [tacky Sacks . crochel lant hags US GAMES F4201 P 43 $7 91| A7S C5l (21186 P.60 $10.75| Fghowae 2370, dath foal bag 1197/ As Specifed $344 i !
465 VD FVmyl covered gumbbels; Bhoe - St i i Fraghowsc 4550 36,57 : i !
: AS SPECIFIED BSN 83ISETFTIS | i '

__ 465 | !Siop walch AX Pro 725 {16 memary) § p wananty P, 286 15.70] A/S ACCUSPLIT {5T007) P.101 45250 - :
4670 1 lLitra Skin Sofibal Set - Exa soN 6 tameler bals. muti-colors HENAOIT - 1175266 5118 39 50, : :
AEE 1 |Utra Skin Specisls - 8- 14" diumeie) Bakx » muf-calary Slzel HERAYON - 1236148 A, 115 i Ed50) i ; -
a8l 1 TSheed Sipcks Sel - Gieen US GAMES - 1218458 P11 14450 i R As Specihed L 81323
4700 1 |Speed Siachs Set - Orange US GAMES - 1276458 . 18] © 143! ! JAs Specified : §112%
A71 1 Speed Stachs Set . Puple LS GAMES - 1276438 B, 197 S1405 I 1A Spedified IR 1 22
472l 1 [Speed Stacks Set - Red US GAMES - 1276458 P. 137 ' 514 04 ! ‘As 5y ' ml!}

Viryt Game Boundary Parkers - nanakie bnes, sdd & lemp e 4-12- 1 i !
471 1 |romers . - . H
474 1 |Uhra Skin Foohals Msel : r L ’
i AS SPECIFIED US GAMES i ; ; ; .
41% 1 |Balance Magter 1272840 P 104 i 543.00; Flaghugse 1213, As specibed As Specified 34694 - ;
475! " 1 Mufli-uize Seoater Storage Cant US GAMES #1200447 P_57 : $51.40; L
477 1 Rainbow sel of minkcones; & lugh Gise0 Raintiow® Poby Vinyl cones 310,84 !
£78i 7 linlermedinle sired baskeals TeachBals” i .
475 1 Polyvind Thrawn down bases - Orange wia numbiery £iset ASNIZI5E2T P, 48 i £5.40]E/S CSI (03276) P.1s $6.37IFlaghouse 143 13.47}As Spetified 326,54 :
AR0 1 : he Ruanng Man Glset Flaghouse 14721 $63.16] .
I 1i-Buw¥1 Excioiie Balls Gocc m 26° BEK - 166180 B, 185 31 TS[E/5 Lol [16286) P.it 31485 Faghouse 3619 11154 As Spechcd 13508
o “Bhiip Tz ‘ i .
1 Wiew Ridge Elem T | : :
I T 7 :
482, 7 sets 'Waiking Board Set - Curved :
4831 1 sel 4wy conncetot for EGAGD curved walking Hoard Sei :
4641 2 Contiuous reban Goll $4al Flag| 4538 316.69
4851 3 sebs | Dversize Tenms Tramcrs 12iset Fipghouse 5632 3053 :
T0m 1 I Hew Raractnte T dia BEN . (G40036 B. 134 Y87 h5[£15 C51{2166) P A3 §107.63| Flaghawuse 785 $101 871 As Specified §153.000
$ETT 1 sty | Shork Skm (playbpdmanahal] 6 Gisel . L
4B8i 7 |Fin Gippos Bals (Soeret] US GAMES . 6000t P. 242 33.45 Size 4 - d'da HEEL :
; AS EPECIFIEN US GAMES i
489: 2 ses | Unrasolt Foam Crosshars Glses T100AGT4 P 41 13104 !
#2303 seiy [Hawnian Cloth Cover Voluyballs Eiser -
: AS SPECIFIED US GANES i i b
48l: | |8 Jumbo Beach Bal F1255758 P. 123 368,00 : i :




i
EVERETT PUBLIC SCHOOLS ; :
FINANCE DEPARTMENT i
ATHLETIC EOUIPMENT & ACCESSORIES BID TABULATIGN P :
BEH/US Garnes Cannon Sporty Flagh Sports i Gaplrer Sports HAL Bports Falos Sparts Schoal Speciaity Sparts
Bid Est “As Specified™ or Describa *As Specified” of Describe “As Specifiod” or Describa “As Spacified™ or Dascribe "As Specified” or Describe "As Specified” or Describe “Ax Spocified” or Dascribe
Romi & | Oty [Rem Description Altemate Bem Proposed Unit frica Alsmate tem Proposed Linit Price Altatitata hem Proposed Unit Price Alornata tem Propased Unit Prica ARzmats fem Propoasd Unh Prics Ahlemnate hem Proposed Ltnlt Price Alternata ftem Proposed Linit Price
AS SPECIFED US GAMES ! i
482 1 'Pdta poka game FEDATITO P, 137 $66.50' A/S €SI (3906) P.73 571.66|Flaghouse 674 i S0
4EY 3 seis | Salety Guard Scoolers Gisel i |ICRAMER {21198) P.62 {127 556.94|Flaghouse 1021 ' $52.4T,
434" 7 ISconter Board Storage Rack US GAMES #6888 P 5T t $11.70 ErS C51(13068) P35 5154 42|Flaghouse 795 §15.57,
H AS SPECIFIED US GAMES ! i
485! 1 pet iBwing N Hap &isel 1088726 P. 68 : 38,67 Flegheuse 15345 51332
} AS SPECIFIED VOIT #1082455 P, ¢ i H
A% 2 sets [Voit Tull Coated Foam Flying Oiscs B/sat 108 ! $16.97
457; 3 |Dynee AW Dack T 7
Ship Ta: i i
Whittier Elam o ] .
i
490 1 Body HarD Wi Bers Rach, Blsck, 22°H » 24"W x 127D 3Ch, 35357 ~
4494, 4 set {SuperSate Foly PlayGround bak 6/set. rainbow, 0.5°, 1-10t7307-501 BSNAOIT - 1033472 P, 517 $12.24 . i As Specifiad 1.8,
500, 2 set | Schoul Sman {SS) PG bals Gisel rainbiaw, 8.5, 1-31004625-501 . JBSNNOG - 1033472 9. 317 112.24! | : Ag Spechied 31177
Sthool Smart {S5) PG boks yelow. 107, 1-1283617-501 BERNOME - VPG10HYL P 317 §2.2% 1 As Specihied $1.62|
S5 Heavy-Duty Beach Baks, rainbow, 127, 1-1250617-501 : ' i 1268773 $0.64
5q Danong the Amancan Way, CDs & book, 1-006526-501 ; ! As Spacih $15.02
Cucken Fat DVD, 1-D32688-501 i ] Az Speched $10.35
o Chitkert Fal €O Mumic, 1.521754-601 T i ; - : £ Specihed $4.55]
Wesh Serimmage Vesls ((reen) youth, 1-1272723-501 |BSN - CAGYREXX P_ 171 5170 E45 CS1(3368) #38 §2.10 i As Specified 08
Miash Scrimmoge Vests (ted] youihy, 1-13747 23-501 HSN . CARYSCXX PB. 171 3170 Ef5 CSI (1374 P38 $2t0 T 1328672 §r]
et iHeavy-Duty Mesh Sivrage Bagrs biset. roinba, 24 ¢ 36, t-010167-171 US GAMES 21257662 P, 183 §11.40 Flaghouse 347 i 51454 | As Spedfied $1445
1RShilz Diabolo OV, 1-1285075.501 | Aq Bpeated 39451
: AS SPECIFIED VOIT #1E82455 P : |
4 st | Gradestutl Foam Fers Bisel, teinbaw, 0,57, $007366-501 §16.92 Flagh 7717, salter nauces 3637 ! Ag Specified { 35,97
2 3¢t E Feametrlyle Battng Tees Sisel, 1-005000-501 i i As Specified : $2621
Ho-Etng Voleybal, anua and pink, 1-D30165-501 US GAMES 25686 P, 254 35 98! f ) i Aa Spetilied : $148
TwoCawt, yelow & wiclel, & x 127, 1-1277070-501 .
8-173" Spamme MAX TwoCourt Bal, yefowd violel, 1-1277068-50) " As Specified HAE
Spormme BalBounder, 387 5, §-025753-501 [ As ifi 311132
Supet-Sate Elie Jr, Handbal yaliow, & 14 1-009578-501 i As Specified [IL%1]
T AS SFECIFIED IS GAMES 9500 | ; - s1zze
....317; Vpe |Crazy Legg St zed. 1-607907-501 P ! L. a6g.d0 Flaghouse 1064 827 As Specified
513 Hpr_|Step'n Suts & pensiser, ranbow, 4 7I8°H, 1-1282645-501 . i i As Speched f2ikr]
518 2 iSense-Of Timet Smin atange, 3 J47H, 1-030712-50% } An Speched 5017
520 13set |55 Aubhet Baskeiballs Biset rainbow, mini, 1-816286-501 . N Az Specified $16.93
i AS SPECIFIED BSN MSSTRS02 f
21 1 jAohic502 C il Timer, 1-D0427G-5C1 F. 248 - $12.20! /45 ROBIC {5T61) P53 311,85 Flaghouse 9541 511,53 As Specified an
S¥2. 4 iRobic SDOE Single-Eves Stopwalch, 1-004267-501 A5 ROBIC {5771) P.9Y 51186 As Specifi $10.52
523 7 ret Lo Foam Shume Vsel 1.018502.501 1 N I A Speciied 3537
; ; AS SPECIFIED BSN FIT1450 P, N T i
524 2 4048 Replacernen Blagder, 1-27156-501 n 31146 ! i As Spedified $10.56
525 1 set H.ocob le Posiey Series, 1t ¥ 17_1-0244B8-171 : As Specifind §555
526 ' [Jugpleume DVD, 1-$285067.501 i ! . As Speafied §6.45]
US GAMES 1181623 [PRISM ] i
%27) 1 |Bawing Bal, ronbigw, 114, 1-027185-501 PACKI P, 27 517240 Flaghouse 14953 | 8s7287 As Specified $75.15
AS SPECIFIEQ US GAMES | ]
5262 _|Master Pogo Stick, up to 1601, 1-025512-501 #1237825 P. 101 ; 134,70, N h Aa Specified 12647
520] 1 iMedBalRak, 95" W r 15°0 & 351, 1.1281633.501 N : o ; A3 Speahed [T
530; 7 :Ummaas Phain een, 3 ko, $.008794-501 ~ : As fied $35.01
5312 {Uhimpe Plyameics, g bke, 4 kia, 1008951501 j A Bpecifed $45.40
532, 7 {For a0 Mini 1-1115201-501 : - As Specified 3197
533 4 [Dugx Walker, 1-031063.501 1 o i As Speciied 5.4
5341 1se1 [Larclogm Bfsel 1-033056-501 : o T As Specified 29,93
535 2 |AX120XL Accusphl Predameler, 1.025287-501 A i As Bpecified (X1
536 1 |ShoulderFolders, 1.010846-501 A5 Specifind 1.83
537) 1set [SeanBagFiops Glset, 1-1005617-501 US GAMES 1064254 P 134 3824 - A5 Speched (YLD Az Spech $430
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Board Agenda Request Form £
Date of Board Meeting: ide a
March 23, 2010

Title: Proposed Revised Policy 1441—Audience Participation {first reading}

Recommendation:

During the Board's January workshop, discussion occurred regarding the existing provisions of the Board's policy
on accepting public comment during meetings. The Board's legal counsel was consulted regarding the current
state of applicable court cases and statutory interpretation on the subject. The board has received formal legal
advice, which has been independently verified by secendary counsel, on the matter of regulating public comment
during a meeting. In summary, with limited exception the board is not obligated to accept public comment at a
Board meeting (exceptions include budget hearings, school closure hearings, policy adoption). It is customary for
school boards to include time for public comment on agenda items and on non-agenda items. The board may
regulate the time, place, and certain manner of comment by the public. As a result of these legal reviews and
advice, extensive revisions to Board Policy 1441 have heen prepared for Board consideration and are provided
for first reading, with adoption to be recommended at a future Board meeting

{ Additional Information |

Agenda Placement:

Information (] Action ["] Consent Agenda Attachment(s)
#of pages 1

Submitted By: Gary Cohn Contact Person(s): Gary Cohn

Revised 9/23/09
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Board Agenda Request Form -
Date of Board Meeting: 6™ Ej

Subiect

Title: Proposed New Policy 3424 — Student Sports and Athletic Related Activities—Concussion and Head Injuries
First Reading

Recommendation: The superintendent’'s cabinet has reviewed this policy and recommends the Board of Directors
approve the new policy as submitted.

Purpose/Summary: The propased new policy corresponds with recommendations provided by the Washington State
School Director’s Association as a result of the Zackery Lystedt law which was passed during the 2009 legislative
session in response to a head injury suffered by Tahoma School District student Zack Lystedt in a 2006 junior high
school football game.

[ Additional Information |

Agenda Placement:

Information [] Action [] Consent Agenda Attachment(s)
# of pages 1
Submitied By; _Molly Ringo Contact Person(s): _ Molly Ringo

Signatureﬁﬁwd/ﬁ}m
A ﬁ< Va

Applicable Associate Superintendent signature(s) should be obtained prior to submission to Superintendent’s
Office.

] Approved ] Denied [] Revised {see attached)
By: By: V| AL 0, [/\

Associate Superintendent, Chief Academic Officer Associate Superintendent, Chief}nstrucliona! Qfficer
Date: Date: 2 / 5:// 4
Comments:

Revised 9/23/09




PROPOSED NEW POLICY 3424
Page 1 of 1

STUDENTS

Student Sports and Athletic Related Activities — Concussion and Head Injuries

Consistent with Washington law, the District will utilize guidelines developed with the
Washington Interscholastic Activities Association (WIAA) and other pertinent information
and forms to inform and educate coaches, advisors, students, athletes, and their
parents and/or guardians of the nature and risk of concussions or head injuries,
including the dangers associated with continuing to play after a concussion or head

injury.

Annually, the District will distribute a head injury and concussion information sheet to all
parents and guardians of student participants in sports and identified activities. The
parent/guardian and student must return a signed acknowledgement indicating that they
have reviewed and understand the information provided before the student participates
in any practice or competition. Until this acknowledgement form is returned and on file
with the District, the student may not practice or compete.

All coaches and advisors, including volunteers, will compiete training as required by the
District procedure. Additionally, all coaches of competitive sport activities will comply
with WIAA quidelines for the management of head injuries and concussions.

Cross References: Policy 4333 Non School Use of Buildings, Grounds
and Equipment

Legal References: RCW 28A.600.190 Youth sports—Concussion and head
injury guidelines—Injured athlete
restrictions—Short title

RCW 4.24.660 Liability of school districts under
contracts with youth programs.

Proposed: February 2010
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Board Agenda Request Form £
Date of Board Meeting: 03/23/2010 ‘

Title:
Proposed Tuition for Pre-School Program

Recommendation:
The administration recommends the Board of Directars approve a tuilion fee of $116 per month per student for non-special
education pre-school students for the 2010-2011 school year.

Purpose/Summary:

A requirement of the reauthorization of the Individuals with Disabilities Education Act (IDEA) is that the district provides a
continuum of services for students, including those of a pre-school age of 3 to 5 year olds. A requirement of the state and
federal government is that this continuum of services includes an inclusive pre-school classroom enviranment for those
students who have been identified as needing such an environment. An inclusive pre-school model would include non-specizl
education students in the classroom. The administration propeses that the cost of providing a pre-school program for the
non-special education students be covered with levy funds and student tuition,

Previous Related Action:
First Reading was presented at the March 9, 2010 Board meeting.

| Additional Information |

Agenda Placement:
[ information B Action [ ] Consent Agenda (] Attachment(s)
Presentation Time Minute(s) # of pages

Submitted By: Jeff Moore Contact Person(s): Terry Edwards

Signature: d %_@Zzzﬁw

o

Applicable Executive Director signature(s) should be obtained prior to submission to Superintendent's Office.

mApproved [] Denied [} Revised (see attached)
By: ; By:

Execugﬂf grecléf', Finance & Operations Executive Dfrector, Facilities & Operations
Date: MAUt | L f 2A0 Date:
Comments:

Revised 06/22/09




Date of Board Meeting: 3/23/10 4

Board Agenda Request Form }{ |

Title:
2010-2013 Curriculum and Technology Plan for Student Learning

Recommendation:

The Administration recommends the Board of Directors approve the District's revised 2010-2013 Curriculum & Technology
Plan for Student Learning.

Background

Purpose/Summary:

The presentation will outline and summarize the 2010-2013 Curriculum & Technology Plan for Student Learning. The
district's Curriculum & Technolegy Plan for Student Learning is a framework for effectively using technology to enhance
student learning. It establishes flexible solutions that maximize current inventories and identified and addresses gaps in
technology that enable the teaching and leaning of 21st century skills across all curriculum areas.

The plan will enable the District to apply for full approval from OSPI and eligibility for state and federal grants. Deadline for
submission of our Technology and Learning Plan to ESD 189 is April 5th, 2010.

Previous Related Action:

Technology and Learning Plan revision approved — Fall, 2006

Technology and Learning Plan revision approved — Spring, 2004

Technology and Learning Plan certification extension authorized — January, 2003
Technology and Learning Plan revision approved -~ Winter, 2001

Technology and Learning Plan revision approved - Spring, 1998

Original Technoiogy and Learning Plan approved — Winter, 1997

[ Additional Information |

Agenda Placement:

] information 4 Action [] Consent Agenda [] Attachment(s)
Presentation Time |30 Minute(s) # of pages 18
Submitted By: Ken Tovn,/ s Contact Person(s): Jeanne Willard
Signature: / /“/4

Approval

Applicable Executive Director signature(s) should be obtained prior to submission to Superintendent's Office.

(] Approved [] Denied [] Revised {see attached)
By: By:

Executive Director, Finance & Operations Executive Director, Facilities & Operations
Date: Date:
Comments:

Revised 06/22/09




Boara of Dhrectors

Ed Petersen
President

Kristie Dutton
Vice-President

Caral Andrews
Jessica Olson
Jeff Russell

Cir. Gary Cohn
Superinlenden!

Everett Public Schooks

March 23, 2010

Julia Fallon, Educational Technology, OSPI
PO Box 47200

600 Washington Street SE

Olympia, WA 98504-7200

To Whom it May Concern:

On behalf of the Board of Directors of the Everett Public Schools, please accept this letter
ol strong suppori for our 2010-2013 Curriculum and Technology Plan for Student
Learning through June, 2013.

Technology will play a key role in helping students achieve high standards in all content
areas. To this end, we intend to continue to support the teaching and learning of 21st
century skills across all curriculum areas for al] students.

We have identified funding sources to ensure the success of this plan, and have
commitied the resources to ensure the successful implementation of the plan. It is our
intent to review and revise this plan on an annual basis to meet the needs of our
community. '

Sincerely,

Ed Petersen
President, Board of Directors

Dr. Gary Cohn
Superintendent



Treed Tl Sk

2010-2013
Curriculum & Technology Plan
for Student Learning

March 23, 2010

“The challenge is to find the right
mix of reliability and flexibility
and the right mix of tried-and-true
techniques with novel
but promising ideas.”

— Dan Connolly

OSPI Techk Planning
Cycle & Requirements

» Tech planning cycle runs through April 5, 2010

- the submission deadling for district tech plans. e

+ A state-approved district technology plan

makes it possible to meet two Important

compliance obligations;

— Edigibility provisions of Tille I, Part D, the EETT
(Enhancing Education Through Technology) grant
program, which supporls lechnology acquisition,
integralion and literacy.

- E-rate requirements that demand & slale-approved
district technelogy plan.




o 2009-1USchooI Year
Tech Planning Process

Developed a state-approved district technology
plan to meet compliance obligations

* Met with Groups across District:

— Principals, including Aug 17, 2009 Meeting

— Curriculum Specialis!s

— Special Education Department

— Teachers, including Curriculum & Technology
Teacher Leaders, K-8 Technology Specialisis,
Teacher-Librarians, and others

— Studenis, including 8% Grade UA Computer Labs

First Key Idea

* Professicnal Development

— Prepare teachers to facilitate critical thinking
and problem-solving in our classrooms,
ensuring our students succeed in the 21st
century.

— Present new ways to deliver instruction and

to engage siudents across the learning

spectrum using technology.

Second Key Idea

* Modernization

— Current technology in the district — from
computers, printers, software, to information
systems — is the accumulation of the last 15
years of technology bonds and levies.

— Classroom computers, projectars and
printers are at the end of thelr life cycle.




First Key Idea + Second Key Idea =
Vision Statement

The district's 2010-2013 Curriculum & Technology
Plan for Student Learning is a framewark far
afleclively using technology lo anhance student
learning, It establishes flexibe salufions that £
maximize and modemize current inventarias and
identifies and addresses gaps in {echnology that

enable the leaching and learning of 21st cenlury

skills across ail curriculum areas. .

Organization
of the 2010-2013 Plan

* Vision Statement
+ Five Goals
— Improve Technology Access: Goals #1 & #2

- Professional Development Suggorting Technology
géufiigeg?‘igs & Integration (G5P| Required): Goals

» Network & Operations Plan

» Appendix
— Grappling’s Technology and Learning Spectrum
— OSPI's Technalogy Integration Tiers
— EP5 2010-2011 Technology Planning: Year Cne

Access (Modernization)

« Strategy:

— Establish flexible solutions that maximize and
modernize current inventories and identify
and address gaps in technology to enable
the teaching and learning of 21st century
skills across all curriculum areas

» Technology Modernization Project




Goal #2: Improve Technology |
Access {Data and Assessment)

= Strategy:

— Provide systematic support for a 21st century
data and testing environment for the
improvement of student learning

= Student Information Systems

» Resources and Capacity for State Online
Assessments

érouﬁa\ln‘.".df‘l'(' for .f-“}dfégéi:bnal
Development Goals

» Grappling's Technology & Learning
Spectrum
-~ "Just-in-Fime"
- Transformalive
= QSPI Tiers of Technolagy Integration
— Tier 3: *“Teachers enable studentsto . . ."
+ Three District-wide Surveys: Proficiency,
Integration, and Leadership :
~ B Grade Students, Teachers, and Administrators |

Goal #3: Technology Literacy of
8th-Grade Students :

+ Strategy:
— Develop authentic, integrated ways to solve
problems, complate projacts, and creatively extend
siudents' abilities to prepare to work, live, and =
contribute in the 21st century through foundational
technology skills
+ 70% of students surveyed identified themselves |
as using technology at a Transformative Level
(Tier 3); Goal for 2013 is 75% =

+ Professional development focus on students
effectively using a variety of technologies




. Goal #4: Technology
------------ Integration Skills of Teachers

i
i
k
+ Strategy: %
:

— Utilize 2ist-century knowledge, strategies, and skills
lo create an effective and molivalianal learning
environment by inlegrating technology into everyday
instruclion

65% of teachers surveyed identified themselves
as using technology at a Transformative Level
(Tier 3); Geal for 2013 is 70%

Professional development focus on learner-
centered sirategies and solving authentic
problems

Goal #5: Technology Proficiencies
of Administrators, Teachers & Teacher-Librarians

.

Strategy:

-~ Apply 21st-century knowledge, stralegies, and skills §
to improve and enhance produclivity and professional
practice in support of student learning

75% of staif surveyed identified themselves as
using technology at a Transformative Level (Tierg:

3); Goal for 2013 is B0%

Professional development focus on

communicating a shared vision of effective

instruction using technology

Network & Operations Plan

o
* OSP| Technology Survey & CIPA :
Compliance
= Network & Telecommunications Plan I

—Voice, Data & Video Strategies
* Technology Assessment
— District technelogy standards
— District technelogy budget estimates ; é

— Budget estimates and timeline for by
maintenance, upgrade and support strategies.
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" The Year Ahead

« 2010-2011 will allow us to:

— Continue gathering feedback from key groups
to identify technologies that address the
instructional needs of students in Everstt
Public Schools.

— Develop a comprehensive three-year
technology modernization plan.

» Funding from the tech levy will become
available in May 2011.

hank you!

» Ken Toyn, Director, Information Systems
+ Scott Jenkins, Information Systems

« Jeanne Willard, Instructional Technology
and Curriculum & Assessment




2010-2013 Curriculum and Technology Plan

for Student Learning

%

Evereit Public Schools

Spring 2010

Original Plan, Winter 1997
Revised, Spring 1998
Revised, Winter 2001
Revised, Spring 2004
Revised, Spring 2007



Vision Statement

Vision Statement

The district’s Curriculum & Technology Plan for Student Learning is a
framework for effectively using technology to enhance student learning.
It establishes flexible solutions that maximize and modernize current
inventories and identifies and addresses gaps in technology that enable

the teaching and learning of 21st century skills across all curriculum
areas.

Everett Public Schools 2010-2013 Curriculum & Technology Plan for Student Learning, Draft March 10, 2010
Page 2 of 25




Technology Goals

Technology Goal # 1 — Improve Technology Access (Modernization)

S.M.A.R.T. Goal: By the spring of 2013, reflective feedback from key stakeholders in Everett Public Schools will demonstrate the
effectiveness of the technology modernization process.

Strategy

Rationale

Evaluation Procedure

Reflective Feedback from Key Stakeholders of Impact on Student Learning

Establish flexible solutions that maximize and modernize current inventories and identify and address gaps in technology to enable the
teaching and learning of 21st century skills across all curriculum areas

Current and new technology solutions are more effective when they are available “just in time” for student learning and high-quality
instruction, accessible, flexible, and shared across the curriculum areas.

" Estimated Cost &
- Funding Source

inventories, when they no
langer support student
learning, high-guality
instruction, and adopted

usage

reports

Administrato
rs, Teachers

professional
development

Networle
system

District will develop and Action research Collect observational { District 6/1/2010- Results from Current staff costs !
implement process for how process for collecting | data and feedback Instructional | 6/30/2013 district _
current technology solutions and reflecting an Computer usage Technology inventory !
and inventories can be used current technology reports Team

more effectively to support usage

student learning, high-quality

instruction, and adopted

curriculum

District will develop and Action research Collect observational ] District 6/1/2010- Meetings with | Current staff costs

implement process to process for collecting | data and feedback Instructional | 6/30/2013 teacher

modernize outdated and reflaecting on Computer usage Technology groups for

technology solutions and current technology Team, feedback and

Everett Public Schools 2010-2013 Curriculum & Technology Plan for Student Learning,
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curriculum reports and
inventory
District will identify and Technology Collect observational | District 6/1/2011- New Estimated $2,000,000 per
deploy new technelogy conferences and data and feedback Instructional | 6/30/2013 equipment year starting May 2011,
solutions that allow for worlshops Computer usage Technology purchases Capital Levy funds, .D::cm_
flexibility and accessibility Building-based reports Team, Technology Modernization
within schools and across all F Administrato Project {Pending Articulated
trainings Trainings to
curriculum areas rs, Teachers, Action Plan, Winter 2011)
Technical support new
Support Staff equipment
purchases
District will adapt to new Technology Collect observational | District 6/1/2010- Meetings with | Costs included in Annual
student needs and learning conference and data and feedback Instructional | 6/30/2013 Curriculum & Technology Modernization
environments and identify workshops Annual EPS Technology Technology Project
new _m.mS_,:m models w.rmﬁ aré ! Classroom Technology ._.mm:..: Teacher $50,000 EETT formula funds,
engaging to students in the pbservations of Integration, Curriculum Leader Cadre | crricylum & Technology
21st century, including o:_im district technology Proficiency & Specialists, New Teacher Leader budget
textbooks and other electronic pilats Leadership Surveys EETT Peer equipment $36,000 EETT Peer Grants,
resources Grant urchases and =
OSPI technology o P Cadre 3, Year 2 recipients
o for EETT Recipients, deployment
trainings for TL21 Grant - $14,000 TL21 Grants, Cadre
Peer & ._”.NH grant Recipients, Awm_:__“mm to 1, Year 2 recipients
recipients support new
P Technology e m”u ment $80,000 General fund
Site visits to other Impact Pilot quip .
districts Participants purchases $90,000 Capital Levy funds
Building-based and Release days
trainings Curriculum & Blackboard
cul - Technology Goodl
n:_.‘:.nc um specific Teacher oom_m.
trainings Leaders Moodle,
Edublogs
Discovery
Education
Math Whizz
READ 180

Everett Public Schools 2010-2013 Curriculum & Technolegy Plan for Student Learning, Draft March 10, 2010
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Technology Goals

Technology Goal # 2 — Improve Technology Access (Data and Assessment)

S5.M.A.R.T. Goal: By the spring of 2013, reflective feedback from key stakeholders in Everett Public Schools will demonstrate the effective
systematic support for the data and testing environment,

Strategy

Rationale

Evaluation Procedure

Reflective Feedback from Key Stakeholders of Impact on Student Learning

Provide systematic support for a 21st century data and testing environment for the improvement of student learning

An assessment and reporting solution supports a balance of assessments, including high-quality standardized testing along with effective
classroom formative and summative assessments.

. Estimated.Cost &

Funding Source

6/1/2010-

District will select an District-wide and Collect observational | District Online $600,000 Capital Levy funds
integrated assessment and tuilding-based data and feedback Instructional | 6/30/2011 assessment $230,000 General fund I
reporting solution to collect, trainings Technology & reporting
display, and communicate Team, solution
data and to allow for the Student Trainings :
integration of commeoen Information associated
assessments into general data Systems with
collection far the Team, implementati
improvement of student Curriculum & on M
learning Assessment !
Team
District will implement an Building-based Collect observational § District 9/1/2010- Trainings Costs indluded in funding for ,
assessment and reporting trainings data and feedback Instructional { 6/30/2013 associated online assessment and v
sofution that emphasizes Technology with reparting solution, $45,000
useful feedback on student Team, implementati { Capital Levy funds M
performance that is Curriculum & on {
embedded into everyday Assessment :

Everett Public Schools 2010-2013 Curriculum & Technology Plan for Student Learning,
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tearning Team
District will develop capacity Building-based Collect observational | District 9/1/2010- Administrato | Current staff costs
and resources for the trainings data and feedback Instructional | 6/30/2013 r and teacher
administration of online state from administration Technology trainings
assessments of state assessments | Team,
Curriculum &
Assessment
Team,
Technical
Support Staff

Everett Public Schools 2010-2013 Curriculum & Technology Plan for Student Learning, Draft March 10, 2010
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Technology Goals

Technology Goal # 3 — Technology Literacy of 8th-Grade Students

S.M.A.R.T. Goal: By the spring of 2013, 75% of all 8th-grade students in Everett Public Schoals will demonstrate proficient adaptive and
transformative uses of technology (OSPI's Technology Integration Tiers 2 and 3, respectivel

Learning Spectrum,

y) as indicated by Grappling’s Technology and

Strategy

Develop authentic, integrated ways to solve problems, complete projects, and creatively extend students’ abilities to prepare to work, live,

and contribute in the 21st century through foundational technology skills

Rationale

"To assist every student in crossing the digital divide by ensuring that every student is technologically literate by the time the student finishes
the eighth grade, regardless of the student’s race, ethnicity, gender, family income, geographic location, or disability." (Enhancing Education

.ﬁ:_\o:m: Technology Requirement, NCLB, Title II, D Goal 2-A)

Evaluation Procedure
Annual Everett Public Schools

r

Technology Proficiency Survey for 8th-

Grade Students

is = w,.”...m.m.mm_:d.mn.ma Cost &
Responsible . ..m:_gE:m.mn:ﬂnm
Students will create original K-8 Technology Collect observational | District 6/1/2010- After school Costs included in LID training
works as a means of personal | Specialist meetings data and feedback H:mﬂcn_zo:m_ 6/30/2013 meetings 5,000 EETT formula funds
or group expression usin i Technolo _
g U P g LID training Analyze Annual .m< LID training Costs included in Google and
appropriate technology. Everett Public Team, K-8
Summer technology , Technology Summer Moodle Netwark Coop
institute with ESD Schools’ Technology Specialists technology Support, 31,700 General fund
189 Proficiency Survey P ' institute with ; :
for Bth-Grad ESD 189 Costs included in Edublogs
o ace ESD 189 subscription, $2,300 Capital |
Students p ;B apita I
Google, Levy funds
Maoodle,
Edublogs
Students wiil identify and Curriculum & Collect observational | District 6/1/2010- Student Costs included in Curriculum h
define authentic problems and | Technology Teacher | data and feedback Instructional | 6/30/2013 Technology & | & Technolagy Teacher Leader ”
significant questions for Leader after school Analyze Annual Technology Learning budget, $50,000 EETT !

Everett Public Schools 2010-2013 Curriculum & Technology Plan for Student Learning, Draft March 10, 2010
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investigations using
appropriate technology.

meetings

Summer technology
institute with ESD
189

Technology
conferences and
workshops

Everett Public
Schools’ Technology
Proficiency Survey
for 8th-Grade
Students

Team,
Curriculum
Specialists,
Curriculum &
Technology
Teacher
Leaders, ESD
189

Celebration
After school
meetings
Release days
Summer
technology

institute with
ESD 189

Elementary
Netbook Pilot

formula funds

Costs included in Summer
Technology Institute with ESD
189, $5,000 EETT formula
funds

$30,000 Capital Levy funds,
Elementary Netbook Pilot

Students will locate, organize, | Teacher-Librarian Collect observational | District 6/1/2010- After school Costs included in Summer
analyze, evaluate, synthesize, | meetings data and feedback Instructional | 6/30/2013 meetings Technology Institute with ESD
and ethically use information Summer technology | Analyze Annual Technology Summer 189, $5,000 EETT formuia
from a variety of sources and 1} j,qtityte with ESD Everett Public Team, technology funds
media. 189 Schools’ Technology ncq_.nr”._c:.d institute with | Costs included in Elementary
Technology Proficiency Survey WMMMMWG. ESD 189 Nethook Pilot, $30,000 Capital
conferences and for 8th-Grade Librarians Worldbook, Levy funds
workshops Students ESD 189 ABC-CLIO, | $50,000 Capital Levy funds
ProQuest,
Opposing
Viewpoints,
Turnitin
) Elementary
Netbook Pilot
Students will interact, Courses provided by | Course evaluations District 6/1/2010- Courses Current staff costs
collaborate, and publish with Internet Technology Analyze Annual Instructional | 6/30/2013 Summer Costs included in Summer
peers, experts, or others Specialist Everett Public Technology technology | Technology Institute with ESD
m_.:n.__oizm a variety of .n_ﬁ_ﬁm_ Summer technolegy | Schools’ Technology | 188M: institute with { 189, $5,000 EETT formula
environments and media. institute with ESD Proficiency Survey .Hﬁ:ﬁmw”:mun ESD 189 funds
R echnolog .
189 for 8th-Grade Specialist Y Google, Costs included in Google and
¥
Students Classroom Moodle, Moodle Network Coop
Teachers, Edublogs Support, $1,700 General fund
ESD 189 Costs included in Edublogs

Everett Public Schools 2010-2013 Curriculum & Technology Plan for Student Learning, Draft March 10, 2010
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subscription, $2,300 Capital
Levy funds

Students will select and use
applications effectively and
productively,

Summer technology
institute with ESD
189

Course evaluations

Analyze Annual
Everett Public
Schools’ Technelogy
Proficiency Survey
for 8th-Grade
Students

District
Instructional
Technology
Team, ESD
189,
Classroom
Teachers

6/1/2010-
6/30/2013

Summer
technology
institute with
ESD 189

Costs included in Summer
Technology Institute with ESD
189, 45,000 EETT formula
funds

Everett Public Schools 2010-2013 Curricelum & Technology Plan for Student Learning, Draft March 10, 2010
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Technology Goals

Technology Goal # 4 — Technology Integration Skills of Teachers

S.M.A.R.T. Goal: By the spring of 2013, 70% of all teachers in Everett Public Schools will demonstrate proficient adaptive and
transformative technology integration (OSPI's Technology Integration Tiers 2 and 3, respectively) as indicated by Grappling’s Technology and

Learning Spectrum.

Strategy

Utilize 21st-century knowledge, strategies, and skills to create an effective and motivational learning environment by integrating technology

into everyday instruction
Rationale

"Applied effectively, technology implementation not only increases student learning, understanding, and achievement but also augments
motivation to learn, encourages collaborative learning, and supports the development of critical thinking and problem-solving skills." (Howard
Pitier, et al., Using Technology with Classroom Instruction that Works, 2007)

Evaluation Procedure

Annual Everett Public Schools

’ Technology Integration & Proficiency Survey for Teachers

Teachers wili engage in
professional development to
engage students in exploring
real-worid issues and solving
authentic problems using
digital tools and resources.

Curriculum &
Technology Teacher
Leader after school
meetings

Teacher-Librarian
meetings

Curriculum specific
trainings, including
CTE

Summer technology

institute with ESD
189

Technology
conference and

Collect observational
data and feedback

Analyze Annual
Everett Public
Schoals’ Technology
Integration &
Proficiency Survey
for Teachers

District
Instructional
Technology
Team,
Curriculum
Specialists,
Curriculum &
Technology
Teacher
Leaders,
Teacher-
Librarians,
ESD 189

6/1/2010-
6/30/2013

Student
Technology &
Learning
Celebration

After schoo!l
meetings
Release days
Summer
technology

institute with
ESD 189

Elementary
Netbook Pilot

Costs included in Curriculum
& Technology Teacher Leader
budget, $50,000 EETT
formula funds

Costs included in Summer
Technology Institute with ESD
189, $5,000 EETT formula
funds

Costs included in Elementary
Netbook Pilot, $30,000 Capital
Levy funds

430,000 Capital Levy funds

Everett Public Schools 2010-2013 Curriculum & Technolegy Plan for Student Learning, Draft March 10, 2010
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workshops

AVID
Netbook Pilot

Teachers will engage in Building-based Training avaluaticns |{ District 6/1/2010- Online Costs included in Annual
ﬁ_dﬁm.mm,o_._m_ mm<m_o._u:._m:ﬁ .n.o trainings Classroom visits and | Instructional [ 6/30/2013 mmmmmm_.:.m:n ._.mn.::o_ou< Modernization
ﬁ_‘me._am.mﬂﬁ_:mm:ﬁm%.__.% BM_.__HE_m After school trainings | walkthroughs an::o_om«\ & M.mmo&:m Project (see above)
ana varied rormative an eam, sgution $200,000 Capital Levy funds
summative assessments Summer DRAZ Analyze Annual Curriculum & Gradebook
aligned with content and training Everett Public Assessment $105,000 General fund
technology standards and use | READ 180 Day 1, mn:oo_m,.._.mn_..:o_og Team, Progress
resulting data to inform Day 2 Trainings & Hnﬁmuqmao: & Elementary Reports
learning and teaching. PLCs Proficiency Survey Literacy DRAZ2 Online i
for Teachers Team Management j
Progress Report System
Survey READ 180
Annual READ 180
Implementation
Surveys :
Teachers will engage in Teacher-Librarian Collect observational | District 6/1/2010- After school Costs included in Summer
professional development to meetings data and feedback Instructional | 6/30/2013 meetings Technology Institute with ESD
model and facilitate m_"mmn._.”?m Summer technology | Analyze Annual Technology Summer 189, $5,000 EETT formula
HSE of current and emerging institute with ESD Everett Public .ﬁmm:..: technology funds i
digital tools to locate, 189 Schools’ Technology nc_‘:.nc_c_.: institute with | Costs included in Library,
m:mu<Nm~.m<m_cm.ﬁm, and use Technology Integration & Specialists, ESD 189 Social Studies, and Plagiarism |
information resources to conference and Proficiency Survey Teacher- Woridboolk software licensing, $50,000 _
. . ,
support research and <sh for Teachers Librarians, ABC-CLIO Capital Levy funds ;
learning. waorkshaps ESD 189 ' W
ProQuest, Costs included in Elementary
Opposing Netbook Pilot, $30,000 Capital
Viewpaints, Levy funds i
Turnitin Costs included in AVID m
Elementary Netbook Pilet, $30,000 Capital
Netbook Pilot | Levy funds ]
AVID

Netbook Pilot

Everett Public Schools 2010-2013 Curriculum & Technolegy Plan for Student Learning, Draft March 10, 2010
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Teachers will engage in District-wide and Coliect observational | District 6/1/2010- SEAS IEP $28,000 Capital Levy funds
professicnal a.m<m_o_u:4m:w to UE.E.._:m;_uwmmn_ data and feedback Instructional § 6/30/2013 Management | costs included in AVID
address the diverse needs of trainings Analyze Annual Technology System Netbook Pilot, $30,000 Capital
all learners by using learner- | 1ochnglogy Everett Public Team, Assistive Levy funds
nm:u.men_ mwﬂmﬁ.mmqmm and conference and Schools’ Technology mﬁmnﬂm_. technologies
nSSaS.@ mn_c._ﬂgm accessto | yorchops Integration & macnm:m? GoalView
appropriate digital tools and curricul d Proficiency Survey Categorical 04
resources. urricuium an for Teachers Programs,

program specific Curricutum Management

trainings, Specialists System

walkthroughs AVID

Technology Netbook Pilot

conference and Personal

workshops Device

Access Pilot

Teachers will exhibit Curriculum & Training evaluations | District 6/1/2010- Student Costs included in Curriculum
leadership by demonstrating a | Technology Teacher | ~gjject observational Instructional | 6/30/2013 Technology & 1 & Technology Teacher Leader
vision of technology infusion, Leader after school data and feedback Technology Learning budget, $50,000 EETT
participating in shared meetings Analvze AnnUal Team, Celebration formula funds
decision .BmE:.m .mza K-8 Technology m<m_1M..R Public ncz._.n:._cs._ LID training | Costs included in Summer
community building, and Specialists meetings | ¢ hools’ Technol Specialists, After school | TEChnology Institute with ESD
developing the leadership and I cnoois BCnology | esp 189, % 1 189, $5,000 EETT formula
technology skills of others. Teacher-Librarian H:.nmm__..m.n_o: & Classroom meetings _n::mm .

meetings Proficiency Survey Teachers Release days

Curriculum specific
trainings, including
CTE

Summer technology
institute with ESD
189

Technology
conference and
worlkshops

for Teachers

Summer
technology
institute with
ESD 1BS

Costs included in LID training

Everett Public Schools 2010-2013 Curriculum & Technology Pian for Student Learning, Draft March 10, 2010
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Technology Goals

Technology Goal # 5 — Technology Proficiencies of Administrators, Teachers & Teacher-Librarians

S.M.A.R.T. Goal: By the spring of 2013, 80% of all administrators, teachers and teacher-librarians in Everett Public Schools will demonstrate

proficient adaptive and transformative uses of technology (OSPI's Technology Integration Tiers 2 and 3, respectively) as indicated by
Grappling’s Technology and Learning Spectrum.

Strategy

Apply 21st-century knowledge, strategies, and skills to improve and enhance productivity and professional practice in support of student

learning

Rationale

"Those who lead our classrooms must be proficient users of digital technologies as well as highly capable technology integrators whose
instructionai practice is compatible with a student-centered, project-oriented learning environment." {Technological Proficiencies of
Administrators, Teachers and Teacher-Librarians Certified by Washington State, PDF, OSPI Website, February 2010)

Evaluation Procedure

1) Annual Everett Public Schools’ Technology Leadership & Proficiency Survey for Administrator and 2) Annual Everett Public Schools
Technology Integration & Proficiency Survey for Teachers

!

W.mwﬂmi.m..ﬂmn.. Cost &
:Funding-Source

Administratars, Teachers &
Teacher-Librarians will engage
in an ongoing process to
develop, implement, and
communicate a shared vision
for technology's role in
teaching and learning.

TAC, SLT, and
principal meetings

Curriculum &
Technology Teacher
Leader after school
meetings

K-8 Technology
Specialists meetings

Curriculum specific
trainings, including
CTE

Summer technology

Collect observationai
data and feedback

Analyze 1) Annual
Everett Public
Schools' Technology
Leadership &
Proficiency Survey
for Administrator and
2) Annual Everett
Public Schools’
Technology
Integration &
Proficiency Survey

District
Instructional
Technology
Team,
Technology
Advisory
Council,
Principals,
Curriculum
Specialists

6/1/2010-
6/30/2013

Student
Technology &
Learning
Celebration

LID training

After school
meetings
Release days
Summer
technology

institute with
ESD 189

Costs included in Curriculum
& Technology Teacher Leader
budget, $50,000 EETT
formula funds

Costs included in Summer
Technology Institute with ESD
189, 5,000 EETY formula
funds

Costs included in LID training

§
K
i

Everett Public Schoaols 2010-2013 Curriculum & Technology Plan for Student Learning, Draft March 10, 2010
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institute with ESD
189

Technology
canferences and
workshops

for Teachers

2010-2013
Curriculum &
Technology
Plan for
Student
Learning

Washington
State K-12
Essential
Academic
Learning
Reguirements
& Grade
Level
Expectations
for
Educational
Technology

QSPI
Educational
Technology's
Relationship
to Other
Content
Standards

Grappling’s
Technology
and Learning
Spectrum

Administrators, Teachers &
Teacher-Librarians will
facilitate and participate in
learning communities that
stimulate, nurture, and
support the study and use of
technology.

TAC, SLT, and
principal meetings
Curriculum &
Technology Teacher
Leader after school
meetings

Curriculum specific

Collect observational
data and feedhack

Analyze 1} Annual
Everett Public
Schools’ Technology
Leadership &
Proficiency Survey

District
Instructional
Technology
Team,
Technology
Advisory
Council,
Principals,

6/1/2010-
6/30/2013

LID training
After school
meetings

Release days

Summer
technology
institute with

Costs included in Curriculum
& Technology Teacher Leader
budget, $50,000 EETT
formula funds

Costs included in Summer
Technology Institute with ESD
189, $5,000 EETT formula

Everett Public Schools 2010-2013 Curriculum & Technology Plan for Student Learning, Draft March 10, 2010
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trainings, including for Administrator and { Curriculum ESD 18¢ funds
CTE 2) >.:3cm_ m<m_wmz“ Specialists, Costs included in LID training i
Summer technology Public Schools Classroom
institute with ESD Technology Teachers
189 Integration &
Praoficiency Survey
Technology for Teachers
confarences and
workshops
Administrators, Teachers & TAC, SLT, and Collect observational | District 6/1/2010- Student Costs included in Curriculum M
Teacher-Librarians will model | principal meetings data and feedback Instructional | 6/30/2013 Technology & | & Technology Teacher Leader
and promote the frequent and | ~ riculum & Analyze 1) Annual Technology Learning budget, $50,000 EETT :
effactive use of technology for Technology Teacher Everett Public Team, Celebration formula funds
learning. Leader after school Schools’ Technology ._.mn_.J.:o_om,\ LID training | Costs included in Summer |
meetings Leadership & Advisory After school Technology Institute with ESD
i Coundil, 189, $5,000 EETT formula
Curriculum specific Proficiency Survey Principals meetings B
fomd i ; for Administrator and pals, funds
trainings, including i
2Y Annual Everett Curriculum Release days ) . o
CTE ) Specialist Costs included in LID training
Public Schools’ pecialists, Summer
.m:&:.ﬁ.. ﬁwn::o_om,\ Technology Classroom technology
institute with ESD Integration & Teachers institute with
183 Proficiency Survey ESD 1859
Technclogy for Teachers
conferences and
workshops
Administrators, Teachers & TAC, 5LT, and Collect observational | District 9/1/2010- After school Costs included in Curricuium
Teacher-Librarians will principal meetings data and feedback Instructional | 6/30/2013 meetings budget
collaborate to collect and Building-based Analyze 1) Annual Technology Release days
analyze data, Interpret trainings Everett Public Team, for Review of
M._,m:mc_mF and share findings to Curriculum and Schooals’ Technalogy 4mnq:o_om< Evidence
prove staff performance o Leadership & Advisory ;
and student learning. wa.m.ﬂm:._ specific Proficiency Survey Council, |
rainings A i
for Administrator and | Principals ;

2) Annual Everett
Public Schools’
Technology
Integration &

Everett Public Schools 2010-2013 Curriculum & Technology Plan for Student Learning, Draft March 10, 2010
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Proficiency Survey
for Teachers
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Narrative, Technology Survey & CIPA Compliance

The District launched a strategic planning process August 2009 that has involved administrators, educators, students, and IT personnel at the *
building and district level and will result in the continuing development of its comprehensive and broad-based 2010-2013 Curriculum & :
Technology Plan for Student Learning. This plan will identify strategic instructional technology initiatives, specific resource requirements and
related costs, specific action plan budgets and timelines related to instructional and operationat technology initiatives.

The process includes the following activities:

1. Building leadership and staff identify instructional strategies for their Schoo! Improvement Plan that use technology to improve
student achlevement.

2, A comprehensive analysis of the district’s central student information systems and online instructional management solutions to
determine short and long-term requirements and upgrade as needed.

3. Commeon themes and similarities are identified across building strategies and matched with teaching and learning goals at the
district level.

4. A number of planning sessions scheduled in the spring through late fall of 2010 will bring building and district leaders together to:

e Identify the activities, outputs and outcomes that will make it possible to meet the building and district school improvement
goals.

e Calculate the financial and technological resources necessary to meet the goals.
o Identify roles and responsibilities for district and building staff.

Annual Technology Survey CIPA Compliance

X District has completed the current technology X The district has completed the current Form 479 and will continue to complete a
survey and will continue to complete the survay Form 479 annually.

annually.

Everett Public Schools 2010-2013 Curriculum & Technology Plan for Student Learning, Draft March 10, 2010
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E-rate Priority One

Network & Telecommunications Plan

Voice, Data & Video Services

Estimated Budget & Potential Funding Source(s)

Objective
Provide adequate and reliable network bandwidth as well as voice and video capability to
support technology integration into teaching, learning and operations.

Strategies

» Ensure bandwidth for data, voice,
efficiently.

e Ensure staff and students have sufficient network performance.

« Provide sufficient and qualified personnel to manage and maintain the technology
infrastructure.

o Identify and leverage emerging technologies that are cost-effective, sustainabile,
“just-in-time” and allow for equitable access for students and staff.

» Increase use of “cloud computing” for remote access, sharing of resources and
collaborative group work.

« FEvaluate current systems and upgrade, refine or maintain as needed to reflect
changing needs, i.e., e-mail, student information systems, teacher/parent
portals, web content management systems, professional development systems,
and online assessments systems.

o Expand the installation and use of IP video technologies to support instruction
and district operations.

and video services is used effectively and

Annual cost estimate = mﬁmoo“ooo

Funding budgets and sources:
e Capital Bond
General Fund
Capital Levy proceeds
Interest Earnings
QOther Revenue Sources (Grants, etc.)
E-rate discount

Telephone Services (POTS, wireless, long distance)
K-20 Internet Service

Satellite Telephaone Services

Fiber-Optic MAN

Annual Budget Estimates:
$60,000 General Funds; $60,000 E-rate discount
$25,000 General Funds

$15,000 General Funds

$155,000 General Funds

Everett Public Schools 2010-2013 Curriculum & Technology Plan for Student Learning, Draft March 10, 2010
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The services detailed here support delivering rich online content for teaching and learning, reliable access to student
data and communications, and increased family and student engagement. These three elements are critical as
administrators and teachers make decisions that impact instructional practice, curricula quality, administration and the
school environment.

Everett Public Schools 2010-2013 Curriculurm & Technology Plan for Student Learning, Draft March 10, 2010
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Technology Assessment (Standards, Budget, Maintenance, Upgrade & Support) — Section A

District Technology Standards & Budget

Everett Public Schools (EPS) has a fiber-optic wide-area | Current and prior Capitai Bond, General Fund, Capital Levy proceeds, Interest

network ("WAN"} using Microsoft OS based servers, Earnings, and Other Revenue Sources (Grants, etc.) will be used to fund the
Unix hosts, and Windows/Intel clients, Qur minimum projects and initiatives herein described. Allocation of funding is dependent on
specifications for instructional use are: specific action plans and deployment schedules to be determined in the next eight

to twelve months.

Server:
Pentium V, 100+GB RAID hard drives, 4GB RAM, er inding Sourc
Windows Advanced Server 2003, 2008 R2 Computer hardware, | Estimate $2,000,000 - Local levies, state and federal
{Servers consolidated and virtualized on VMware software over 3 years funding, federal and
vSphere platform) modernization and foundation grants
Pesktop PC: basic maintenance
Pentium IV, 2.4 GHz CPU, 40GB Hard Drive, 1GB RAM
Laptop: Tech support (district | Estimate $810,000/year | General Fund, Local levies,
HP ProBook 6545b, HP Mini 5102 staff) state and federal programs &
grants
Software used district-wide with main f ti
noted: rstrictwide wi in function Instructional & Estimate $610,000/year | General Fund, Local levies,
. . M Operational Software state and federal funding, and
M ft 0OS ' .
Operating System Icrose License & Support E-rate, where applicable

Databases: Microsoft Database Solutions
Spreadsheets: Microsoft Excel

Presentation: Microsoft PowerPoint

Word Processing: Microsoft Word

Desktop Publishing: Microsoft Publisher

Staff E-mail Services: Microsoft Exchange
Anti-Virus: TrendMicro Antivirus

Graphics: Adobe Photoshop Elements

Web Browser: Internet Explorer

Content Provisioning: Moodle, Blackboard.com
Student Information System: Sungard StudentPlus
Instructicnal Management System: Developed In-
house

agreements

Standardized desktop software remotely installed by

Everett Public Schools 2010-2013 Curriculum & Technology Plan for Student Learning, Draft March 10, 2010
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Altiris Deployment Solution

EPS evaluates district hardware standards annually
with the assistance of district leadership, end-users,
and outside consulting resources.

EPS Technology Team annually reviews software
standards. EPS makes updates as needed following
raeview of features, and only when there is an identified
need for instructional or operational purposes.

EPS obtains much of its instructional software via a
subscription/license mode!; it upgrades this software
regularly per the contracted schedule,

Everett Public Schools 2010-2013 Curriculum & Technolagy Plan for Student Learning, Draft March 1@, 2010
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Technology Assessment (Standards, Budget, Maintenance, Upgrade & Support) — Section B

Maintenance, Upgrade & Support

Strategy
Modernize computer and network hardware as needed for
effective teaching and learning and efficient district
operations.

Maintain a student to computer ratio of 5:1, as well as an
adequate number of teacher and staff computers.

Operating Environment
Approximately 9,000 computers are currently in use.

EPS employs less than 8 FTE who provide on-site and
HelpDesk technical support for 2,000 employees and over
18,000 students.

Technical support is primarily accomplished by effectively
using remote technical support tools.

_mmn_im_ﬁmn m:mmmﬁ & Funding
Source(s)

EPS will budget approximately
$6,000,000 annually from the 2010
Capital Levy for technology acquisition,
modernization, and subsequent
professional development.

EPS funds technical support primarily
from local levies, and state and federal
programs:
e Salary and benefit expenses of
district technical support are

approximately $811,000 annually.

e Basic maintenance agreements
with outside service providers
amount to approximately
$600,000 annually.

Timeline

2010-2013 General Maintenance,
Upgrade & Support Activities

e District-sourced technical
support

¢ Upgrade and replacement of
computer hardware/software

e Maintenance of basic network
hardware, software and
cabling

e Service agreements
negotiated annually

e Professional development

Annual district-wide replacement:
Approximately 2,000 computers annually

8 FTE onsite and HelpDesk technical support:
Tech support ratio 1: 1100 computers.

$2.000,000 Annually - Capital Levy

$811,000 Annually — General Fund

2010-2013
Upgrade and replacement of
computer hardware and software
Maintenance of basic netwark
hardware, software and cabling

The services detailed here support delivering rich online content for teaching and
learning, reliable access to student data and communications, and increased
family and student engagement. These three elements are critical as
administrators and teachers make decisions that impact instructional practice,
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‘| curricula quality, administration and the school environment.
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Review & Update

Technology Plan Review & Update

Strategies for Evaluation & Update

Person or Team
Responsible

Timeline

mmSms_. the a_m_,ﬁ:nﬂ technology U_m:.:ﬁm:z?
progress and plan for annual medifications.

Analyze Annual EPS Technology Leadership &
Proficiency Surveys for student and staff technology
literacy, integration and proficiencies and adjust
profassional development needs.

Review technology professional development goals
and evaluations of training opportunities.

Modify district and building plans where necessary
based on Annual EPS Technology Leadership &
Proficiency Surveys, the district-level professional
development plan, and evaluations of training
opportunities.

District level technology & learning
committee

Curriculum, instruction and assessment
director

Technology director
Technology support staff

District school board members

March 2010: School Board Approvail
April 5, 2010: Submit Plan to OSPI

Spring/Summer 2010: Comprehensive
Technology Inventory and Analysis

June 2010: OSPI Plan Approval - Eligibility
for Grants and E-Rate

Spring 2010 - Spring 2011: Key
Stakeholder Meetings Centinue -
Professional Development and Feedback

Fall/Winter 2010-2011: Analysis and
Prigritization of Key Stakeholders’ Feedback

Fall/Winter/Spring 2010-2011: School
Board/Cabinet Meetings to Share Feedback
& Updates

Winter 2011: Student Technology &
Learning Celebration - Community
Connection

Winter 2011: Annual Technology
Leadership & Proficiency Surveys

Winter/Spring 2011: Technology
Modernization Implementation Plan Defined
- Action Plan
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Spring 2011: Present Action Plan to
SLT/Cabinet/Board

May 2011: 2010 Levy Funding Becomes
Available

Summer 2011: Technclogy Modernization
Projects Begin
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Appendix

Grappling’s Technology and Learning Spectrum

OSPI’s Technology Integration Tiers

EPS 2010-2011 Technology Planning: Year One of 2010-2013
Curriculum & Technology Plan for Student Learning Milestones



Technology Literacy Uses

Adapting Uses

Transforming Uses

Technology Focus - Learning/Acquiring/Practicing
Technology Skills NOT Curriculum *

“Just-in-case” technology skills are acquired for possi-
ble future needs

B Literacy classes

@ Learning hardware and software

@ Students projects are technology focused rather than
expecting standards to intentionally drive the wse of
technology for learning

Curriculum provides “topics” for technology uses

Instructional Focus

Technology-centered pedagogy

B Teacher talk is “technology talk” rather than “learning
talk.”

Technology uses are organized for their own sake

Acquiring and asessing technical skills

Offered as separate and/or optional

EXPeriences/programs

B Allowed when "real work” is completed or considered
alternative/ reward” activities

8 Research done to learn tooks and processes

8 Tachers view technology as something to learn or do

*NOTS Content

Staff Development Focus

Designated “experts” tend to be self-initiating in
learning on their own. Other interested staff mostly
learn on their own time and own dime.

Technology Focus - Optional/Adaptive Learning
Tasks-InformationConsumers *

Integrating is translated into “use it for something,
anything. ..just use it”

B D/l and practice with content software
Instructional games

Productivity tools used to adapt assignments/tasks
given in the past without technology

8 Curriculum provides “topics” for technology uses

Instructional Focus

Teacher-centered, Direct Instruction pedagogy

B Teacher tafk &5 ‘Same stordes with new tools” —
there fs confusion that new took make new
Imstructional stories.

"Technology uses are adapted/provided but still option-
al for traditional curriculum goals.

B Teachcr and student roles remain the same
Learning/assesment practices are unchanged

Studenr experiences depend upon feacher directed
assignments

Research i *go look up” and ‘tell me back” (LOTS)
Teachers view technology a5 interesting but optional
and not necessary to achieve present curriculum goals

7

* CLOSED or LOTS Questions

Staff Development Focus

Participation and support while encouraged is still
optional as well as unfocused. Staff development
funding is inadequate — less than 30% of total tech-
nology budget supports staff development.

Technology Focus - Essential -Information Producers™

Integrating is “just-in-time” technelogy skills as need-
ed for learning tasks /projects

Complex learning and thinking fools
Community learning tools

Assessment fools

Productivity toofs used to construct meaning, and
produce information vseftl and beneficial to others

[l =

Instructional Focus
Student-centered, constructivist pedagogy
B Teacher tall fs “new srories with new took.”

Technology uses enable new learning tasks not possi-
ble without technology

B Student rofes expand to include explorers,

producers of knowledge, communicatons and
self-directed learners

Teacher rofes expand to mclude facilitators,
designers, learners, and researchers

Learning and assessment practices are changed
Studenss initiate technology tses as they create their
own learning experiences

Research 15 sustained inquiry for original thinking
and conclusions useful to others

Teachers view technology as essential for development
of higher-order thinking skilis (HOTS)

B

*OPEN or HOTS Questions

Staff Development Focus

Essential skills and practices are articulated, expect-
ed, supported and measured for aff teachers. Ade-
quate funding of at least 30% of technology budget
is in place.

Capyright Bernajean Forter

www.DigiTales.us



OSPI Tiers of Technology Integration into the Classroom Indicators

.Oumm_dmc._m .

Indicators

._,mmn:mﬂm

Locate standards using electronic
tools to align lessons {e.g., use the
online Grade-Level Resources site
and locate EALRs/GLEs on OSPI
website)

Find instructional resources on the
Internet (e.g., find lesson resources
at Marco Polo, district, or state
websites)

Produce, store, and retrieve learning
materials electronically {e.g., create
lesson plans in Word and store them
on file server, create and print
handouts for students that can be
saved and modified in future years)
Keep/organize student information,
grades more effectively (e.g., use
electranic gradebook, extract
achievement data from student
information system, graph student
progress using Excel)

Communicate information to parents
and students via web or e-mail (e.g.,
post upcoming events or
assignments on school webpage)
Communicate quickly with e-mail
(e.g., respond to e-mail from
parents, learn about school
meetings and evenls via internal e-
mail}

Teachers;

» Conduct one-computer classroom lessons {e.g.,
use soffware such as Decisions, Decisions and
Timeliner by Tom Snyder, lead virtual fleld trips fo
museums using K-20 Network)

» Deliver presentations with graphics and sound
{e.g., teachers use software such as PowerPoin,
Keynote, or audjo production software)

« Lead students in brainstorming and sharing ideas
(e.g., teachers use word processing programs or
software such as Inspiration, use Infel Visual
Ranking website)

« Represent information visually {e.g., teachers
create graphs in Excel or with a graphing
calculator to visually represent chemical
interactions)

» Facilitate group discussions and lessons (e.g.,
teachers use interactive whiteboards, LCD
projectors, student response systems)

= Have students write papers and reports on
assigned topics using computers or “smart
keyboards” such as AlphaSmarts (e.g., require
that all student papers must be word-processed)

» Create scaffolding for student projects fe.g.,
teachers provide students with wiiting prompts or
project templates)

» Facilitate students using technology for
assessment (e.g., feachers use anline quizzes or
diagnostic tools, graph and analyze progress with
class using Excel)

s Interactively communicate with parents and
students (e.qg., feachers initiate and respond fo e-
mall, conduct on-line surveys, interact through
website)

.ﬂ.mmo:ma enable mEam:ﬁm 8

» Create and use online resources to facilitate inquiry
{e.g., students create and use online resources such as
WebQuests)

+ Engage in inquiry-based projects driven by essential

questions {e.q., students create major research projects

such as Big 6 essential question projects)

Direct their own use of technology (e.g., students stay

current with new information through fools such as RSS

feeds)

« Research, analyze data and problem-sclve in a global
context (e.g., student engage in projects such as
ThinkQuest with classrooms in other states or couniries)

» Engage in individual or collaborative project-based
learning (e.g., students engage in real-world projects
and problem-solving using email or websites)

« Use modeling and simulations (e.g., students conduct
simulations using oniine resources)

» Write, develop and publish individual and collaborative
preducts (e.g., students publish projects online to be
reviewed by parents or peers)

» Invent products through programming or praduction
{e.g., students produce how-to videos or movies fo
share with others)

» Create scaffolding for their own projects (e.g., students
create writing prompts or profect templates)

« Are involved with their parents and teachers in the
analysis of student data and meeting standards, or
participate in developing their own learning plans (e.g.,
students use classroom-based assessments and assess
their own work)

« |nitiate communication with parents, teachers,
community members, or other students (e.g., siudents
display self-directed communication through tools such
as weblogs)




EPS 2010-2011 Technology Planning
Year One of 2010-2013 Curriculum & Technology Plan for Student Learning

iy 2010 2010 2010 2011 2011 2011
Activity Spring Summer Fall Winter Spring Summer
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School Board Approval

Submit Plan to QSPI

Comprehensive Technology Inventory and
Analysis

OSPI Plan Approval — Eligibility for Grants
and E-Rate

Key Stakeholder Meetings Continue -
Professional Development and Feedback

Analysis and Prioritization of Key
Stakeholders’ Feedback

School Board/Cabinet Meetings to Share
Feedback & Updates

Student Technology & Learmning
Celebration — Community Connection

Annual Technology Leadership &
Proficiency Surveys

Technology Modernization Implementation
Plan Defined - Action Plan

Present Action Plan to SLT/Cahinet

2010 Levy Funding Becomes Available

Technology Modernization Projects Begin




board Agenda ~nequest Form ¥
Date of Board Meeting: 03/23/2010 i

Title:
Resolution No. 988; Preparations for a Reduction of the 2010-2011 Operating Budget

Recommendation:
The Administration recommends the adoption of Resoiution No. 988 directing the Superintendent to develop a reduced
educational program for the 2010-2011 school year.

Purpose/Summary:

The State of Washington has projected a budget deficit for the remainder of the 2008-2011 biennium of $2.8 billion. As a
resuit, the State anticipates reducing the funding level to be provided to local school districts. The anticipated reduction when
combined with an anticipated reduction in Federal program cantributions, and the cumulative effect of inadequate state
funding for the support of public education will result in the District needing to make estimated budget reductions as high as
$7 million for the 2010-2011 school year. [n order to ensure an orderly commencement of the 2010-2011 school year and to
comply with certain state laws and provisions of collective bargaining agreements, the District must begin making
preparations for the development of a reduced educational program for the 2010-2011 school year.

Previous Related Action:

[ Additional Information |

Agenda Placement:
(] Information Action [7] Consent Agenda [] Attachment(s)
Presentation Time Minute(s) # of pages 2

Submitted By: Jeff Moore Contact Person(s):

Signature:

Approval

Applicable Executive Director signature(s) should be obtained prior to submission to Superintendent's Office.

"] Approved L] Denied [ Revised (see attached)

By: By:

Executive Director, Finance & Operations Executive Director, Facilities & Operations
Date: Date:
Comments:

Revised 06/22/09




RESOLUTION NO. 988
PREPARATONS FOR A REDUCTION OF THE 2010-2011 OPERATING BUDGET

WHERTFEAS, the Washington State Economic and Revenue Farecast Council’s February revenue
projection estimates an additional $2.8 billion shortfall for the remainder of the 2009-2011 biennium; and

WHEREAS, the state’s projected budget deficit will impact Everett Public Schools’ ability to
maintain its current educational service levels in 2010-2011; and

WHTEREAS, the District’s student enrollment is projected to experience a slight decline from the
2009-2010 enrollment to the 2010-2011 enrollment; and

WHEREAS, the District is currently projecting that, based upon the December 2009 Governor’s
proposed supplemental budget, when combined with local cost increases, the District General Fund
expenditures for 2010-2011 wil} need to be reduced by as much as $7 million; and

WHEREAS, in light of the significant reduction in the District’s total resources relative to coss, it
is necessary to make certain reductions in the District’s educational program, including reductions in
certificated, classified, and administrative positions for the 2010-2011 school year;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Everett Public Schools:

I. The Superintendent is directed to develop a reduced educational program for 2010-2011 for
review by the Board at its April 20, 2010 regularly scheduled Board meeting; and

2. The Superintendent is directed to prepare a 2010-2011 operating budget that reduces expenditures
to the level of reasonably anticipated revenues; and

3. The Superintendent is directed to take such action as may be required by law and collective
bargaining agreements to notify certificated, classified, and administrative employees who will be
affected by reductions in positions; and

4. The Superintendent is authorized to make such other plans to implement the reduced educational
program as are necessary to comply with the legal and contractual obligations of the District: and

5. The Superintendent is directed to prepare a recommended budget for Board adoption at its July 6,
2010 regularly scheduled Board meeting,.

ADOPTED by the Board of Directors of Everett Public Schools, District No. 2, Snchomish County,
Washington, at a regular open public meeting of the Board of Directors held March 23, 2010.

EVERETT PUBLIC SCHOOLS :
A municipal corporation of the State of Washington

President Board Member
Vice President Board Member
Board Member

Attest:

Secretary of the Board of Directors



Board Agenda Request Form

Date of Board Meeting: March 23, 2010

Title: Strategic Plan Study Session #1: Facilitators (Instructional/Curriculum Coaches)

Recommendation:

Purpose/Summary: This study session is the first of four study session topics that the Board identified in the fall of
2009 in conjunction with the renewal process for the District’s Strategic Plan. The Board will have an opportunity to
learn the historical evolvement of Curriculum/instructional Coaches and Facilitators, and to learn about the impacts

on instructional implementation and current challenges. The Board will have an opportunity to interact with

coaches and facilitators along with curriculum specialists and principals to learn first hand about their work and to

discuss implications for the future.

| Additional Information Related articles attached for reading prior to the study session.

Agenda Placement:
Information [] Action ] Consent Agenda [X] Attachment(s)
# of pages

Submitted By: Molly Ringo/Mike Gunn Confact Person(s): Mike Gunn

Signature: Q%j%#jw%%ﬁkﬁyb Molly Ringo

Applicable Associate Superintendent signature(s) should be obtained prior to submission to Superintendent’s
Office.

] Approved [] Denied [] Revised {see attached) ]
By: By: /WL £ M/LL,C—__C/]
Associate Superintendent, Chief Academic Officar Associate Superintendent, Chief Instructional @fficer
Date: Date: /
Comments:

Revised 3/23/09



Teacher Leaders:
The Role of Facilitators in Everett Public Schools

Reading:

Attached are several articles describing teacher leadership and the role of Facilitator / Coaches.
Please look over these materials as they will form the basis of the presentation and discussion
during the Board study session on March 23",

Background:

At the March 23", 2010 School Board meeting the Board will hold a study session to review and
discuss the role of facilitators in improving student achievement. This review will include the
following:

. A brief overview of teacher leadership and the role of facilitators in helping schools
improve student achievement. A review of the literature provided will highlight teacher
leadership in general and focus on the diverse aspects of the role of “facilitator” in Everett
schools.

1I. A presentation/discussion of “facilitator” from Administrator/Facilitator teams. These
perspectives will focus on three questions:
a. What were the goals and target audience of the facilitator?
b. What processes did they use to provide service?
¢. What impacts did they accomplish from the services they provided?

Administrator / Facilitator Teams

Administrator Facilitator Assignment
Lynn Evans LaRae Marks New Teacher
Sue Dedrick Celia O’Connor-Weaver ELL

Loretta Comfort Christy Clausen Literacy
Robert Sotak Brian Day Science
Cathy Woods Tom Lundberg Math

[l. Future direction of the “facilitator” in Everett schools including short term budget
constraints and long term challenges (i.e. new content standards, new assessments, CORE
24, staff and program evaluation changes, etc.)



Teacher leaders do

not necessarily fit the
leader-as-hero
stereotype. Instead,
they offer unique assets
that come from the
power of relationships.

Gordon A. Donaldson Jr.

Beacher leadership means
different things to different
people. Team leaders,
department chairs, and
respecied teachers live it
every day: They experience the pushes
and pulls of their complex roles, located
somewhere belween adminisiralive
Teadership and almost invisible leader-
ship. Yet many administrators, school
board members, citizens, and even
teachers don't recogrize or understand
teacher leadership (Ackerman &
Mackenziz, 2006). And this lack of
understanding adds to the obstacles
many teacher leaders face.

Al issue is our understanding of lead-
ership itself. Most of us hold the deep-
seated assumnplion that leaders must
have appointments and titles that
formalize iheir leadership and officially
confirm their knowledge, traits, and
competencies. Our analogy of leader as
hero Lends Lo package superior judg-
ment and knowledge with superior
authority and power.

Many teacher leaders, however,
canmot find a comfontable niche in this
analogy. Although schools may he
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lormally structured to support hierar-
chical leadership, the culiure within the
education profession supports a rich
epalitarian ethic. Within this culture,
relationships determine who communi-
cates with whom, who shares profes-
sional wisdom with whom, and who
ultimately influences the guality of
teaching and leamning (Darling-
Hammond, 2001).

Relational Leadership
An alternative to the hierarchical model
of school leadership is the relational
model, which views leadership as
residing not in individuals, but in the
spaces among individuals. This model
starts by recognizing that relationships
already exist among teachers, principals,
specialists, counselors, and support
staff, The question to ask is, How do
these relationships influence the adults
in this school 10 do good things for
students? Leadership is a particular type
of relationship—one that mobilizes
other people to improve practice.
Relational leadership runs through
the daily life of every school as educa-
tors attend to the quality of relationships,
insist on commitment to the school’s
purposes and goals, and examine ard
improve instruction {Donaldson, 2006).
Leadership is about how individuals
together influence these three streams
of school life 1o make learning better
for all students. Although school
administrators play a vital role in these

Teacher culture based on relationships

is hugely influential in schools.

efforts, teachers are uniquely positioned
to contribute special assets to the
school leadership mix in each of the
three areas.

Teacher Asset:

Building Relationships

Sylvia, an elementary school teacher,
recruited colleagues from each grade
level to pilot alternative assessments in
math. She began by inviting colleagues
with whom she had warked closely and

then asking each of thern to each out 10
gthers in their working networks.
Sylviak strong relational skills pulled
colleagues together, a marked contrast
1o her principals style of pushing
teachers to collaborate. Sylvias repuia-
tion as an excellent teacher attracted
others, and her inclusive style serit the
message that every tearn member’ opin-
ions counted. Because of her knowledge
of her colleagues’ working styles, she
was also wise enough to let the group’s
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energy and time govern the speed and
course of the initiative.

Teacher leaders like Sylvia have
earned the trust and respect of other
teachers {Bryk & Schneider, 2002)
They are in the trenches with
colleagues. They siruggle with the same
instructional issues, and they have
demonstrated their success in the eyes
ol their peers. They are motivated by a
desire 1o help students and suppor
their fellow teachers, not 1o enforce a
new policy or to evaluate others’ compe-
tencies. Other 1eachers can go o teacher
leaders without fear of judgment or
dismnissal. Their conversations can be
frank, authentic, and caring.

Teacher leaders also have the benelit
of working with others in small, int-
mate, adaptable groups or in one-on-
one relationships. They aren't burdened,
as administrators are, with setting policy
{or the whole school. Some of these
small units are formal work groups,
such as grade-level teams or depart-

ments. But many are naturally occurring:

and informal—clusters of teachers who
get into the habit of dropping by one
anothers rooms, sharing materials,
ideas, and challenges or generating a

~ proposal to the principal for a new
science injtiative. In these less formal
clusters, it’s often difficult 1o say who’s
leading whom. But few would say
that leadership doesn't exdst among
these energetic and clozsely connected
professionals.

Teacher cultare based on relation-
ships is hupely influential in schools,
often trumping administrative and
legislative influence (Spillane, 2006).
Although some administrators and
policymakers might see this as a
problem, strong relationships are
teachers’ most powerful leadership asset
{Goleman, Boyatzis, & McKee, 2002).

Teacher Asset: Maintaining

a Sense of Purpose

Pairick, a high school English teacher,
became a champion of detracking. His
reputation for integrity and commit-

ment among his colleagues enabled him
ta voice deep—and at first unpapular—
concerns that the schoal was failing its
non-college-bound students. His will-
ingness to examine his own teaching
and to continue speaking up in conver-
sations and meetings eventually
persuaded other teachers to explore
ability grouping practices in their own
classrooms and to implement mare
equitable grouping practices school-
wide. Mis beliel in the school’s goal of
equity drew others, including school
administrators, into the effori.

To build on their sense of purpase,
teacher leaders like Patrick need to
listen astutely 1o their colleagues and
help them sott through many issues,
keeping basic goals as the top priority.
They need to know how (o facilitate
prolessional dialogue, learning, and
group process—the keys to mobilizing
others 1o action.

These teacher leaders use their rela-
tional base to help their colleagues keep
their eyes on the prize. Because they are
ieaching every day, facing the same chal-
lenges and reaping the same rewards as
their peers, their singular focus on their
own instructional work and their
commitment Lo reaching every student
acl as beacons to those around.them.
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When the going gets 1ough and
colleagues lose sight of their purpose or
begin to question their commument,
teacher leaders’ clarity, optirnism, and
dedication are a powerlul antidole.

Teacher Asset: Improving
Instructional Practice

Clarissa, a middle schoal 1eacher, has
always pushed herself to improve. She
has also freety shared her struggles with
colleagues, often discussing them in
weekly team meetings. Her influence
has been differeni [rom Patrick’s; instead
of seeking a broad program change,
Clarissa informally shares idess, tech-
niques, and problems from her class-
room that cover the spectrum of daily
teacher practice—for example, goal
selling, assessment, instructional
delivery, student rnanagement, and use

~ of technology. Over time, she has helped

culiivate in her teaching team a spirit of
openness and a focus on developing
mare elfective instructional

practices.

Clarissa has inlluenced her colleagues
to improve their practice in pan
through her instructional expertise: her
capacity to understand students and
their learning needs, o analyze her own
instructional choices, and 1o continually
monitor elfectiveness. But her leader-
ship assets also grow from her capacity
to share professional inquiry with
collezagues. She is comfortable revealing
her [ailures and worries, soliciting these
in others, and facilitating prolessional
sharing and leamning. It takes both a
strong cognitive foundation and skilled
interpersonal capacities o exercise lead-
ership in improving practice.

Traditionally, we have viewed school
improvement and relorm as a maiter of
wholesale replacement of dysfunctional
practices with new, “proven” practices.
The current reform era, however, has
taught us that permanent improvernents
happen in a much more piecemeal
manrner (Darling-Hammend, 2001;
Elmore, 2004). Teachers have an
extraordinary opporiunity (o exercise



leadership because they are the most
powerful influence, next ta students, on
other teachers’ practice (Darling-
Hammond, 2003). Whereas principals
can shape teachers’ beliefs, attitudes,
and behaviors, other teachers do shape
themn. Teacher leaders undersiand this
and are deliberate about shaping their
environment in a positive, responsible
way. They draw on their relationships
and their strong sense ol purpose Lo
help colleagues explore, share, and
improve the practices they use daily
with students.

who can lead. We have placed too much
responsibility and too much power with
the few individuals whom we label
“leaders” in our schocl systemns. Super-
intendents, curriculum directors, and
principals cannot on their own generate
leadership that improves education.
Principals need teacher leaders of all
kinds. Although principals are beiler
positioned than teacher leaders are to
influence the goal-directed areas of
school life, they often have more dilfi-
culty leading through paositive relation-
ships. Their position and authority give

Strong leadership in schools results from

the participation of many people, each

leading in his or her own way.

Teacher leaders like Clarissa both
meodel and culiivale professional
improvement. They take pains to share
what they do with others and to be
accessible to colleagues concerning their
own issues of impsoved practice. The
power of their leadership stems from
the fact that colleagues find these
teacher leaders helpful. They are leaders
because their own capacity to teach and
to imprave is infectious and helps
others learn more effective ways of
working with their own siudents.

A Complementary Mix of Leaders
The relational model of leadership obli-
gates us Lo look first at leadership rela-
tionships and second at the individuals
who are leaders. The leadership litmus
test is, Are the relationships in this school
mobilizing people to improve the
learning of all students? I that test comes
up positive, then we can ask, Whoks
contributing to that leadership—1o0
strong working, relationships, Lo a robust
commitment to good purposes, and 1o
relentless improvemnent of practice?

We must start by disposing of our old
assurnptions about leadership and about

them a platfoim [or promoting vision
and mission and {ocusing on improve-
ment. But their power over reappoini-
ments, assignIments, resources, and poli-
cies can undercut their working
relarionships; and their management
responsibilities, can distance them from
teaching and learning, In this respect,
the assets that teacher leaders bring to
schools are an essential complement to
principal leadership.

We can strengthen school leadership
and performance by acknowledging and
supporting the vital roles of teacher
leaders. Administrators, school boards,
and state and federal policymakers
should

= Identify and support those clusters
of teachers in which professional rela-

“tionships and commitments are

fostering instructional innovation.

m Respect the judgment of these
professional clusters and be willing to
adjust their own strategies and initia-
tives to complement such teacher-led
innovations.

a Put resources behind the efforts of
teacher leaders by supporting shared
practice, planning, and professional

learning focused on their purposeful
improvemen: of practice.

& Acknowledge that their own goals
and initiatives can best be addressed by
wreating teacher leaders as vital and
powerlul partners.

Greal schools grow when educators
understand that the power of their lead-
ership lies in the strengih of their rela-
tionships. Strong leadership in schools
results from the participation of many
people, each leading in his or her own
way. Whether we call it distributed lead-
ership, collaborative leadership, or
shared leadership, the ideal arrangement
encourages every adult in the schoel to
be a leader. Administraiors, lormal
teacher leaders, and inlormal teacher
leaders all conuribute to the leadership
mix. They hold the power to improve
student learning in the hands they
extend to one another. B
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Teacher leaders need support to overcome stubborn
barriers created by the norms of school culture—
autonomy, egalitarianism, and deference to seniority.

Susan Noore Johnson and Morgéen L. Donaldson

aceys high school needed her
talent and skills. Located in
an urban, working-class
community, the school was
& struggling Lo serve all
students well and had failed 10 make
Adequate Yearly Progress [or two years
running. As a social studies teacher,
Lacey had developed considerable skill
in teaching with a project-based format
during her {our years in the classraom,
and her students were making steady
progress as a result. But the reach of her
expertise was limited by her classroom
walls. Teachers in her school were dedi-
cated to their students, but not 1o one
another’s growth. Whatever they had
learned over time—how to do project-
based learning, how to facilitate class-
room discussions, how 1o effectively use
technology—remained largely private.
No one asked; no one told, As a result,
the schools instructional capacity
remained static, no more than the sum

of individual teachers’ strengths and
deficits.

Tempered Enthusiasm

The standards and accountability mave-
ment has placed extraordinary demands
on schools like Lacey'’s to improve
instructional outcomes. To meet these
demands, principals are appointing
increasing numbers of teacher leaders 10
work with colleagues in such roles as
mstructional coach, lead teacher,
mentor coordinator, and data analyst.
Because recent large-scale retirements
have left a shrinking pool of veteran
teachers, principals often ask teachers
in the second siage of their career, with
4 1o 10 years of experience, 1o take on
these specialized roles.

Second-siage teachers may find this
opportunity artractive for several
reasons {Donaldson, 2005; Johnson &
the Project on the Next Generation of
Teachers, 2004). First, many of them
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feel increasingly competent and confi-
dent in their waork, and they want to
share their acquired expertise with
others. Lacey acknowledged, "I'm pretty
good” at teaching social studies. She
said that over time she had developed “2
wider repertoire for 1eaching students at
many levels” and had become more
comlfonable in her classroom and her
school. Research confirms Lacey’s sense
of increasing skill and eflectiveness. On
average, students of fourth-year teachers
learn more than students of {irsi-year
teachers (Rockolf, 2004).

Second, becoming a teacher leader
proimises to reduce isolation. When they
begin their career, many ol today’s new
teachers expect 10 work in teams but are
dismayed 10 {ind themselves working
alone day after day. Lacey expressed
regret about the lack of collegial interac-
tion in her school: “1t’s just you alone in
your classroom. You don’t get into each
others classrooms very often.”



Third, becoming a teacher leader
olfers an opportunity 1o vary one’s
responsibilities and expand one’s influ-
ence. Many second-siage teachers want
10 have a hand in making decisions
about how their school operates. Lacey

iy

(LLUSTAATIONS © MICHOL A5 WILTOH

criicized "the way it’s set up right now.
You don't move up. You do the same
thing the whole time.” She liked the idea
of using her growing expertise to help
"change the bigger pictuse.”

Thus, competent and confident
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second-stage teachers like Lacey
welcome opportunities to collaborate
with colleagues, leam, grow, and expand
their influence. Having taken on these
toles, how do second-stage teachers fare?
With colieagues at the Project on the
MNext Generation of Teachers, we inter-
viewed 20 second-stage teachers who
had assumed roles as teacher leaders
{Donaldson et al. | in press). These
teachers worked in a vange of settings:
elementary and secondary schools,
urban and suburban cormmunides, and
several metropolilan areas across the
United States. We found that, although

Teacher leaders’

roles are seldom
well defined.

these teachers were initially enthusiastic
about their new rales, they encountered
unforeseen challenges. The schools in
which they worked remained largely
unchanged, with an egg-crate siructure
that reinforced classroom boundaries
and a professianal culture thal discour-
aged teacher leadership. These findings
suggest that, to reap the full benefits of
teacher leadership, school administra-
tors need Lo provide lormal support
structures and build leadership roles
into the structure of the school.

Business as Usual
On the whole, lew schools have re-
organized 1o make the maost of the



expertise Leacher leaders offer. Usually,
the new roles are simply appended to a
flat, comparimentalized school structure
in which classroom teachers continue to
work alone. Instructional coaches, for
example, are expected to make periodic
classroom visits and advise fellow
teachers about their practice. But this
model does little to change business as
usual. The classroom teacher remains
isolated and in charge, while the teacher
leader arrives only occasionally as a
visitor.

Teacher leaders’ marginal status is
underscored by the [act that their posi-

tions are typically funded with outside
grants from year to year, rather than
being built into a school’s regular
budpet. Thus, the pesitions remain add-
ons to the school program. When the
funds run out, the schaool can eliminate
these roles without seriously disrupting
its operations.

In addition, teacher leaders’ roles are
seldom well defined. Principals often
regard teacher leaders as a source of
extra help in a school that is sirapped
for human resources. As a result, many
teacher leaders spend their time as
apprentices or assistants in administra-
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tion—-supervising the caleteria, subbing
lor absent stall, or overseeing the logis-
tics of testing—rather than using their
instructional expertise Lo improve
teaching at the school.

A Triple Threat

Teacher leaders’ efforts to share their
expertise can also be undermined by the
culture of teaching. In fact, the profes-
sional norms of teaching present a
daumnting challenge to teacher leaders
who are asked Lo improve their
colleagues' instruction. Our interviews
supgested that colleagues often resist
these teacher leaders' work because they
see it as an inappropriate intrusion into
their instructional space, an unwar-
ranted claim that the teacher leader is
more expert than they, and an unjusti-
fied promotion of a relative novice to a
leadership tale. Thus, the norms of
autonomy, egalitarianism, and deference
10 seniority that have long characterized
the work of teaching remain alive and
well in schools.

Protecting Autonomy

Teacher leaders said that they were often
rebufled when they offered to observe in
colleagues' classrooms or made sugges-
tions about teaching. Mai, a mathe-
matics coach and fifth-year teacher, was
responsible for organizing professional
development meetings, demonstrating
sample lessons for other teachers, and
offering feedback an their teaching. She
reported, “I can't even enter one
teacher’s room because he is not open to
me coming to his room while he
teaches.” She explained further, "There
are other teachers, especially teachers
who have been teaching for a long time,
who aren't comfortable with being
observed, period.” The schools teachers’
uriion Tepresentative told Mai she could
not “evaluate or make judgments, good
ar bad, on teachers or teaching praclice.
So I can't say, ‘You did a great job with



behavior managemert, even though
that’s nice feedback to ger." By denying
her entrance 10 their classrooms and
restricting the kind of feedback she
could provide, Mais colleagues asserted
their right to decide what and haw o
teach.

Ensuring Egalitarianism
Teachers also questioned the premise
that & peer could possess expert knowl-
edge or presume o act on it. Clark, a
10th-year elementary teacher; reporied
that his colleagues assumed that he and
the other instructional facilitator fel
superior and avoided him. Frustrated,
Clark contrasted his current, strained
interactions with the relaxed, collegial
relationships that he had enjoyed before
he became an instructional facilitator.
Others told of being criticized by
peers because their role granted them
unusuial privileges or special access.
Anna, a math consultant and filth-year
elementary teacher, taught full time and
ran afier-school classes on how 1o use
the district’s math curriculum. Several of
her peers resented the fact that she
could gei substitutes to cover her classes
50 that she could observe and coach
other teachers. Anna’s role also required
her to coordinate often with her prin-
cipal, which seemed to create distrust
and jealousy amang her colleagues. It
was, she said, “hard not 1o come off as
the principal's pet.”

Reinforcing Seniority

Teacher leaders in the second stage of
their career often said that their
colleagues viewed them as too young or
inexperienced Lo have such a role:
When Mai, age 29, tried to assisi a
veteran teacher in using the districts
math curriculum, she was asked
confrontationally, "And how old are
you?” Even those who were not so
young and had entered 1eaching after
another career were criticized [or their

inexperience. Dave, a 45-year-old who
had been teaching for seven years, was
suppaosed 1o help others implement a
new math curmiculum and analyze
student lest data in his elementary
school. Some of his colleagues, although
younger, still questioned his appoint-
ment, asking, “Why him? Why didn' |
get that job? 1've been doing this for 18
years.” .
Teacher Leaders Cope

Such opposition was discouraging—
sometimes demoralizing. To persist with
their teadership work, the second-stage
teachers devised sirategies 1o minimize

seniorily, the default mechanism for
disiribwing special rights and privileges
among leachers.

Anticipating that veterans might criti-
cize them [or their inexperience or
question their qualifications, many ol
the teacher leaders whormn we inier-
viewed refrained from volunteering for
leadership positions until they were
dralted. For example, Eric, a 6th grade
instructional coach, anticipated the
preblem of “coming in as some sort of
hotshol.™ Although he wanted ihe posi-
tion, Eric hesitated when the principal
first oifered it; he waited until his mare
experienced colleagues expressed no

To reap the full benefits of teacher leadership,

school administrators need to provide formal

support structures and build leadership roles

into the structure of the school.

their colleagues’ resistance and the
emotional burden it placed on them.
The lollowing coping sirategies often
helped teacher leaders avoid provoking
other teachers' [ears, deflect opposition,
and diminish tensions when they arose.
But these strategies also tended o legit-
imize the tradilional culiure of 1zaching
and its norms of autonomy, egalitari-
anism, and deference 1o seniority.

Wait to Be Drafted

Although teacher leaders were suppos-
edly chosen for their special expertise,
few roles came with explicil qualifica-
tions or procedures [or seleciion. When
no estzhlished process existed for
choosing teacher leaders, colleagues
ofien saw appainuments as acis of
[avoritism by the principal. They raised
objections on the basis aof claims of

interest in the role and encouraged him
10 take it. He reasoned that with this
approach he could counter any opposi-
tion by arguing, “You're the ones who
didn't want the role, so I'm expecting
you puys to give me a litle bit more
support.” This strategy, he thought,
would oblige them 1o be on board

Work with the Willing
Some (eacher leaders who encountered
Tesistance or opposition scaled back
thetr efforts and worked only with their
most willing colleagues. In doing so,
they affirmed their colleagues’ right 10
choose whether (o accept their assis-
tance. However, they also reduced their
potential schoolwide influence.

Sarah had eight years of experience
when she was appointed science
curriculum coordinator for the wo
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elementary schools in her district.
In this role, she was supposed to
help other teachers create and
conduct inquiry-based science
lessons. Other teachers had scant
knowledge of her responsibilities,
however, and administrators did
little to help her gain access 10
classrooms and Leam meetings.
Given this ambiguity and lack of
support, Sarah chose to work
with teachers who sought her out
and ignore those who did not.
She explained that she was on
her own and limited by iradi-
rional boundaries: “T'm not an
administrator, so T can't tell
someone that they need to have
me in their room.” Therefore, she
decided 1o help those who
already welcomed her expertise.
She found that working with
these colleagues kept her busy,
and she had little need to “drum
up business” among other
teachers.

Similarly, Lauren, an eighth-year
teacher whose role as an elementary
school literacy coordinator was also
undefined and poorly supported, backed
off from the challenges she encoumntered:
“T've kind of given up the fight with the
teachers who constantly cancel on me or
don't want me in their room.” Instead,
she focused on improvements made by
teachers who sought her help: “That’s
what inspires you and keeps you
moving,” she declared.

Work Side hy Side

Other teacher leaders tried to foster joint
ownership of the reforms their roles
were desigried to champion and support.
They cast themselves as sources of
5UpPOTL, NOL SUPETVisoTs, permittng
their colleagues to decide how Lo incor-
porate proposed changes into their class-
rooms. In doing s, they often reinforced
the beliel that teacher leaders are no

more experi than their peers.

Anna, [or example, said she was
advised by moare senior colleagues not to
present information “in a way that feels
suffocating.” Anna believed that by
casting hersel{ as a collaborator, rather
than an authority, she enabled her
veseran colleagues to take some owner-
ship over changes to their practice.

Similarly, Kelly—an elementary
school literacy coach and sixth-year
teacher-—described hersell 1o her
colleagues as a “[acilitator” wha
connected them o resources that they
could use to improve their practice
rather than telling them how to teach. By
allowing the teachers they worked with
1o determine how the reforms would
play out in their classrooms, Anna and
Kelly recognized and reinforced other
teachers autonomy. Their role was o
support each teacher’s approach to
reform, not direct it.
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In summary, the teacher leaders
whom we interviewed coped with
a traditional schoal organization
and a teaching culire that prized
and protected norms of egalitari-
anism, senigrity, and aulonomy.
Because their roles were ill
defined, these teacher leaders had
to devise ways 1o be seen as legiti-
mate and 10 gain access (o
teachers and classrooms without
being rejected or becoming
disheartened.

Better Support

for Teacher Leaders

Our interviews with teachers in
the secand stage of their career
suggest that many want Lo vary
their responsibilities, collaborate
with peers, and influence teaching
beyond their classrooms. In many
ways, they are ideal candidates to
provide the teacher leadership that
schools urgently need. However,
their accounts also reveal that
their experience as teacher leaders olten
fails to fulfill their expectations and may
do Yutle to build their schools’ instruc-
tonal capacity.

Most teacher leaders we interviewed
were left to define their own roles,
which proved to be more of a burden
than an opporwumity. In the absence of
any professional framework or estab-
lished set of dilferentiated responsibili-
ties to provide guidance or legitimacy
for their roles, teacher leaders’ offers of
advice often strained their relationships
with other reachers. No amount of skill,
enthusiasm, ar determination in these
teacher leaders could fundamenially
change the structure of schooling ar
culture of teaching,

We do not infer from this study that
roles [or teacher leaders are doomed.
Rather, we conclude that the roles must
be introduced deliberately and
supported fully. Informal roles with



unpredictable funding will never be
laken seriously. To be viable, these roles
mus| have well-defined qualifications,

responsibilities, and selection processes.

In Peer Assisiance and Review
programs in districts such as Toledo,
Ohio; Montgomery County, Maryland:
and Rochester, New York, consulling
teachers advise and evaluate all begin-
ning teachers and some struggling
veterans. The success and sustainability
of these programs, the first of which
was introduced in Toledo in 1981,
suggests thai school officials should
focus on establishing and supporiing a
sysiem of long-term, well-defined roles
for teacher leaders,

Our interviews made it clear that the
principal can make or break the role of
teacher leader. It was not enough lor the
principal (o be a passive supporiter, as
was Lhe case for most of the teacher
leaders we interviewed. Rather, he or
she needed 10 anticipate the resistance
that teacher leaders. might encounter
from colleagues and help themn broker
the refationships they would need 1o do
their work.

A few 1eacher leaders said that their
principals helped by having what one
called a "big game plan," which
explained o all the staff how teacher
leaders would comiribute to the schools
effort to achieve its goals. Principals can
build support for a teacher leaders role
by explaining its purpose, establishing
qualifications and responsibilities,
encouraging applicamis for the position,
and rumning a [air selection process.
They can work with the schedule and
available Tesources to incorporate the
work of teacher leadess into the siruc-
ture of the school and provide comman
planning time, substitute coverage for
peer observations, and use of faculey
meetings for professional development.
They can guarantee that teacher leaders
are not diveried to 1ake on administra-
tive tasks. Because school culture is so

The success or failure
of teacher leaders
will depend on their
relationships with

their colleagues.

crucial to the success of these roles,
teachers muslt see the principals prac-
tices and priorities as reinforcing a new
set of norms that promote collabarative
work, bridge classroom boundaries,
and recognize expertise.

But principals’ efforts alone will not
enable teacher leaders 1o succeed.
Fundamentally, the success or failure of
teacher leaders will depend on their
relationships with their colleagues.
Teacher teaders need prolessional
development that prepares them 10
respond to colleagues’ resistance
respectfully while helping these
teachers improve their practice.

Redefining the Norms of Teaching
The iraditional norms of teaching—
autonomy, egalitarianism, and
seniority—exert a powerful and
persistent influence on the work of
teachers. They reinforce the privacy of
the individual’s classroom, limit the
exchange of good ideas among
colleagues, and suppress efforis to recog-
nize expert leaching. Ultimately, they cap
a school’s instructional quality far below
its potential.

If these nonns remain dominant,
many (alented teachers who desire
collaboration and expanded influence
will become frustrated and leave educa-
tion in search of another place o build a
fullilling career. Even more troubling—if
these norms persist, they will continue
to dissuade teachers from sharing vital

knowledge about Leaching and leaming
with their colieagues.

Schools cannet afford 16 lose prom-
ising 1eachers or squander Qpportunilies
to better serve students. 1t will 1ake the
efloris of all educators—district adminis-
trators, principals, teacher leaders, and
teachers themselves—io redefine the
norms of teaching and support teacher
leaders in their work so that every
schools instructional capacity expands
to meet i15 students’ needs. B
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Cindy Harrison
and Joellen Killion

Beacher leaders assume a
wide range of roles 1o
support school and student
success. Whether these roles
~are assigned formally or
shared informally, they build the entire
~school’ capacity (o improve. Because
teachers can lead in a variety of ways,
many ieachers can serve as leaders
among their peers.
50 what are some of the leadership
oplions available 10 teachers? The
“[ollowing 10 roles are a sampling of the
many ways teachers can contribute to
their schools’ success.

1. Resource Provider

Teachers help their colleagues by
sharing instruciional resources. These
might include Web sites, insiructional
materials, readings, or other resources 1o
use with students. They might also
share such professional resources as arti-
cles, books, lesson or unit plans, and
assessment Loals.

Tinisha becemes a resource provider
when she offers to help Carissa, a new
stalf member in her secand career, set
up her classroom. Tinisha gives Carissa
exira capies of a number line for her
students to use, signs Lo post on the wall
that explain to students how to get help
when the teacher is busy, and the grade-
level language arts pacing guide.
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2, Instructional Specialist

An instructional specialist helps
colleagues implemenu effective ieaching
sirategies. This help might include ideas
lor differentiating instruction or pian-
ning lessons in partnership with lellow
teachers. Instructional specialists rnighi
study research-based classroom sirate-
gies (Marzano, Pickering, & Pollock,
2001); explore which instructional
methadologies are appropriate [or the
schouol; and share [indings with
colleagues. ,

When his [ellow science teachers
share their frusiration wiith students’
poorly writlen lab reporis, Jamal
suggests that they invite several English
teachers 1o recommend strategies for
writing instruction. With two English
teachers serving as instructional special-
ists, the science leachers examine a
number of lab reports 1ogether and
identify strengths and weaknesses. The
English teachers share strategies they
use in their classes to tmprove sudents'
writing,

3. Curriculum Specialist
Understanding content standards, how
various componenis of the curriculum
link together, and how (o use the
curriculum in planning instruction and
assessmenl is esseniial 10 ensuring
consistent curriculum implementation
throughout a schoel. Cuniculum
specialists lead teachers to agree on
standards, follow the adopted
curriculum, use cormmon pacing charts,
and develop shared assessments.

Tracy, the world siudies team leader,
warks with the five language aris and
live social siudies teachers in her school.
Using standards in English and social
studies as their guides, the team



members agree to increase the consis-
tency in their classroom curriculums
and administer common assessments.

Tracy suggests that the team develop a
common understanding of the standards
and agrees 1o facilitate the development
and analysis of common quarterly
Assessments.

4. Classroom Supporter

Classroom supporters work inside class-
roems o help teachers implement new
ideas, often by demonstrating a lesson,
coteaching, or ohserving and giving
feedback. Blase and Blase {2006) found
that consultation with peers

enhanced teachers’ self-efficacy (leachers’
belief in their own abilities and capacity
to successfully solve teaching and
learning problems) as they reflecied on -
practice.and grew together, and it also
enccuraged a bias for action (improve-
meni through collaboration) on the part
of teachers. (p. 22)

Marcia asks Yolanda for classroom
suppori in implementing nonlinguistic
Tepresertation strategies, such as
graphic organizers, manipulatives, and
kinesthetic activities (Marzano et al.,
2001). Yolanda agrees to plan and teach
a lesson with Marcia that integrates
several Televant strategies. They ask the
principal for two hali-days of profes-
sional release time, one for learning
more about the strategy and planning a
lesson together, and the other for
coteaching the lesson to Marcias
students and discussing it afterward.

5. Learning Facilitator

Facilitating professional leaming oppor-
tunities among siall members is another
role for teacher leaders. When teachers
learm with and [rom one another, they

The ways teachers can lead are as
varied as teachers themselves.

© SUSIE FTZHIGH

Communities of
learning can break
the norms of
isolation presentin

many schools.

can {ocus on what miost directly
improves student learning. Their profes-
sional learning becomes more televant,
focused on teachers’ classroom worlk,
and aligned 1o fill gaps in student
learning. Such communites of learning
can break the norms of isclation present
in many schools,

Frank facilitates the school’s profes-
sional development committee and
serves as Lhe committees language arts
representative. Together, teachers plan
the years professional development
program using a backmapping model
(Killion, 2001). This model begins with
identifying student leaming needs,
teachers’ currert level of knowledge and
skills in the 1arget areas, and types of
learning opportunities that different
groups of teachers need. The committee
canl then develop and implement a
professional development plan on the
basis of their findings.

6. Mentor

Serving as a mentor {or novice teachers
is a common role for teacher leaders.
Mentors serve as role models; acclimate
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new leachers 10 a new school; and
advise new teachers about mstruction,
curriculum, procedure, pracuices, and
politics. Being a mentor takes a great
deal of lime and experuse and makes a
significant coniribution to the develop-
ment af a new prolessional.

Ming is a successful 1eacher in her
owmn 1st grade classroom, but she has
not assumed a leadership role in the
school. The principal asks her 10 menior
her new teammate, a brand-new teacher
and a recent imynigrant {rom the Philip-
pines. Ming prepares by participating in
the districts three-day iraining on
mentoting. Her role as a mentar will not
only include helping her teammate
negotate the district, school, and class-
room, but will also include acclimating
her colleague to the commurity. Ming
feels proud as she waiches her teammate
develop into an accomplished teacher,

7. School Leader

Being a school leader means serving on
a commillee, such as a school improve-
ment team; acting as a grade-level or
department chair; supporting school
initiatives; ar representing the school on
cominunity or district task forces or
commmitiees. A school leader shares the
vision of the schoeol, aligns his or her
professional goals with thase of the
school and district, and shares responsi-
bility for the success of the school as a
whale.

Joshua, stall sponsar of the student
council, offers to help the principal
engage stucenis in the school improve-
ment planning process. The school
improvemen! team plans ia revise ils
nearly 10-year-old vision and wants (o
ensure that students’ voices are included
in the process. Joshua arranges a
daylong meeting for 10 stalt members
and 10 students who represent various
views of the school expenience, [vom
nonattenders to grade-level presidents.
Joshua works with the school improve-
ment team facilitalor to ensure that the
activities planned for the meeting are
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When teachers learn

with and from one
another, they can
focus on what most
directly improves

student learning.

appropriate for students so that students
will actively participate.

8. Data Coach

Although teachers have access 1o a great
deal of data, they do not often use that
data to drive classroom instruction.
Teacher leaders can lead conversations
that engage their peers in analyzing and
using this information to strengthen
nstruclion.

Carol, the 10th grade language aris
team leader, facilitates a team ol her
colleagues as they look at the tesults of
the most recent writing sample, a -
teacher-designed assessment given to all
incoming }0th grade studenis. Carol
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gurdes 1eachers as they discuss sirengths
and weaknesses of studems' wriing
performance as a group, as indwiduals,
by classrooms, and in disagpregated
clusters by race, gender, and previous
school. They then plan instruciion on
the basis of this data.

9. Catalyst for Change

Teacher leaders can also be catalysis for
change, visionaries wha are "never
cantent with the status quo bui rather
always looking lor a better way" (Larner,
2004, p. 32). Teachers who take on the
catalyst role feel secure in their own
waork and have a strong commilment 1o
continual improvernent. They pose
questions Lo generate analysis of student
learning.

In a [aculty meeting, Larry expresses a
concern ihat teachers may be ireating
some studemts diflerently from others.
Students who come to himn for extra
assistance have shared their perspectives,
and Larry wants teachers to know what
students are saying. As his colleagues
discuss reasons for-low student achieve-
ment, Larry challenges them 10 explore
data about the relationship between race
and discipline relerrals in the school.
When teachers begin to point fingers at
students, he encourages them (o
examine how they can change their
instructional practices to improve
stundent engagement and achievement.

10. Learner

Ameng the mast important roles teacher
leaders assume is that of learner.
Learners model continual improvement,
demonstrate lifelong leaming, and use
what they leamn to help all students
achieve.

Manuela, the schools new bilingual
teacher, is a voracious learner. At every
tearn or faculty meeting, she identifies
something new that she is trying in her
classoomn. Her willingness 1o explore
new strategies is infectious. Other
teachers, encouraged by her willingness
10 discuss what works and what doesn',



begin 1o talk about their teaching and
how it influences studeni learning.
Faculty and team meetings become 2
forum in which teachers learn from one
another. Manuelzs commitment 1o and
willingness 1o talk about learning break
down barriers of isolation that existed
among Leachers.

Roles for All

Teachers exhibit leadership in multiple,
sometimes overlapping, ways. Some
leadership roles are formal with desig-
nated responsibilities. Other more
informal roles emerge as 1eachers
interact with their peers. The variety of
roles ensures that teachers can find ways
to lead that fit their talents and interests.
Regardless of the roles they assume,
teacher leaders shape the culture of their
schools, improve siudent learning, and
influence practice among their peers. B
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CHARTER 1

FOR 5CHOQL-BASED
COACHES
AND
TEACHER LEADERS.

chool-based coaches have complex, mulsifac-
. cred roles. This is one challenge schoals and
&= disticts face when they choose o implement
coaching 10 improve teaching and student learning.
When designing coaching programs, hiring coaches,
developing and supporting coaches, and evaluating
coaches and coaching programs, defining whar
coaches do each day is crucial,

The daily work of coaches is likely ro determine
10 2 large degree the success of coaching programs.
From their experience working with different coach-

Ing programs, the aushors have seen Nist-hand che

Yational Sial Devetopment Cauncil www.nsdc.org

effects of coaches' work. [n some districts, coaches
are highly valued by reachers and principals alike
and, as a resulr of the work coaches da in their
schools, teacher instuciional practice is more
focused, classrooms include more focus on core cur-
riculum standards, and swdent zchievement
increases. In other schools, where coaches' work is
unfocused, coaches sirive to be all things 1o all peo-
ple. They have litile direciion regarding their worl,
teachers question the investment in coathing pro-
grams, and, in some districts, coaching programs

have ended.
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The variations in coaching programs differ
widely. Some disericts adopt a particular approach to
coaching, such as Cognirive Coaching® (Costa &
Gasmston, 2002). Other districts adopt pragrams
that have a coaching component and program seaff
supporr teachers in the implementation ol the pro-
gram. Othes districes create their own coaching
program based on the identified needs of the district.

The authars believe the success of a coaching
program depends on maldng smart decisions about
the roles of coaches. In some schools, coaches serve
primarily as classroom supporters, reachers who work
side by side wich other teachers to refine instruction.
In othet schools, coaches facilitate teacher learning
by providing training and organizing other forms of
professional learning. In still other schools, coaches
work with data and help teachers analyze data abour
scudent fearning and plan interventions for students.
These are mesely a few of the roles coaches filt.

The next 10 chaprers explore various dimen-
sions of coaches” work. What is surprising abourt the
role of coaches is that the specific job expecrations
differ dramarically from school to schoal based on
the specific job description-and performance expecta-
tions. Yer, among the differences, there are
simarines.

We've identified 10 roles of school-based coach-
es. These roles include:

1. Rescurce provider

2. Data coach

(WE)

Instructional specialist

4. Curriculum specialist

5. Classroom supporter
6. Learning facilitator
7. Mentwor

8. School leader

9. Caralyst for change
10. Leamer

The roles differ in terms of the knowledge and
skills coaches employ in each role and the challenges
esch role presents. Yee, while the roles are distinct, in

real life, coaches rypically filt multiple roles simulia-
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"“Ihe instructional coaching program has had a
direct impact on increased student achievernent
at my school. Through data analysis of
benchmark assessment results and using that
data ta infarm instructional practices, our coach
leads teachers 1o draw their own conclusions
about how te maximize their effortsin their
¢lassrooms and focus on what is essential. In
addition, sustained stafi development involving
individuals, small groups, and the entire faculty
has increased 1he learning of our staff, which,in

turn, has increased the fearning of our students.”
— Kathleen Walrs

Principal

Kings Park Elementary Schoo

Springfield, Va.

neously. For example, a coach who meets with the
science departmens 1o analyze student achievernent
dara, may be a daia coach, school leader, learning
facilitator, and resource provider all ar the same 1ime.
Considering the distinceion among the roles of
coaches is important for four reasans. One is in
defining the job expecradons for coaches. Often,
coaches are directed 1o support teachers. Yer how
coaches are supposed to provide support may be
unclear if thar is not defined. The distinction among,
the roles helps district personnel and principals clan-
fy expecrations for coaches. Second, for those
responsible for preparing coaches for their new roles,
the distinction among the roles frames the know!-
edge and skills that become the content of
professional development for novice coaches. Third,
coaches might use the descriptions of the various
roles to consider how best 1o serve teachers. The
roles will give them specific language to describe the
services they may offer their teacher colleagues. Last,
the roles provide a way to measure the effecriveness
of coaches and hold them accountable for their
work. Coaches may keep logs that document what

roles they fitl when providing services o individuals

National Stafi Development Council www.nsdr.orc
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or teams of teachers. This will allow coaches 1o
cefllect on cheir work and assess the balance ol roles
and the effectiveness of each role. Tool 1.7 provides a
simple log that 4 coach can use 10 chant time during
a ume and week.

Keep in mind that coaches often [l muliiple
roles simuliancously. Depending on their job
descriptions and their agreements with principals,
district supervisors, and 1eachers whom they serve,
coaches may fill some or all of the roles in a rypical
day. The complexity and challenge of determining
what roles 10 fil, when, and where are the most dif-
[icule aspecrs of 1 coach's wark.

The job of a school-based coach is bath cam-
plex and challenging regardiess of which role he or
she s playing. Seme coaches il all 10 1oles; others,
just 2 few. Yei, 1t is not the number of roles char
inzkes coaching difficul, bur the agilicy thar is
required if coaches are 1o be successful in serving so
many disiencr clients. A coach who serves in the
more prominent toles of instrucrional specialist, cur-

niculum specialist, and classraom supporeer does aot

Additional resources

: Coarhes in the High School Clasiroom: Studiey
i Implementing High School Reform, by
Molly Schen, Sznjiv Ran, and Ricardo
Dobles, New York: Carnegie Corp., 2005.
Conching: A strategy for developing fnstruction-
al capacity — Premises and pracricalities, by
Barbara Neufeld and Dana Raoper.
Washingron, DC: Aspen Instirue Program
on Education and Providence, RJ:
Annenbere Insttute for School Reform,
2003. www.annenberginstitute.org/images/
Coaching.pdf
= The Heart of the Marier: The Coaching Model
i Americas Choice Scheels, by Susan M.
Poglinco, Amy J. Bach, Kate Hovde, Sheila

Nanowna) Siall Davelopment Council wwwnsge org
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have an easier time than a coach wha s adso 2
resource provider, menror, learning Tacititator, and
schoal leader. Each works mosdy with the eniire
staff, all content areas, and all siudents.

Coaches must be able to understand the needs
of teachers and students and the demands of the
content area. in addiuan, they must have an almost
super-human ability (o adapr and adjust thei prac-
tice to fit the moment. This demand far Nexibiliry
requires coaches to have far more rhan surface
understanding and capabilities. Insiead, they must
possess deep understanding and fully integrated skills
upon which they can call atmost withour notice.
Coaches also depend on their intuition and sensiijvi-
1y to read berween the lines and choose 2 course af
action wiih tiile background knowledge.

Because the wark of school-based coaches is’
broad and often unspecified, understanding rhe roles
helps both coaches and thase who supervize them
communicate 2bowr caaches' work. Fanowing about
the various roles helps coaches underscand possible

acuons that would help reachers be mare effective.

Rosenblum, Marisa Saunders, and Jonashan
Supovitz. Philadelphiz: The Consoroum for
Palicy Research in Education, 2003.
www.epre.org/Publicaiions/AC-06.pdf

* Inserucrional Coaching: Professional
Development Straregies That Improve
Instruction, by Annenberg Institure for
Schoot Reform. Providence, RJ: Annenberg
Insticwre for School Reform, 2004,
\mvw.anncnbergins:i[ute.mg/images/

InstructionalCoaching, pdf

VIDEO

* Inurucrional Coaching: School-Based Seafl
Development for Improved Teacher and
Student Learning. Sandy, UT: The School

Improvement Nerwork/Videolournal, 2005.
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Labeling the roles gives them language 1o discuss
their work. Understanding the roles gives them con-
crete services 1o bring into a COntracting meeting
with principals and teachers 1o talk about the avail-
able options and to define the scope of their work.
Idendifying the roles pravides them comfort when
they feet parricularly stressed by their many diverse
responsibilities. Understanding the roles helps coach-
es account for their time and know how they
contribute to results within their schools.

Other roles, beyond the 10 identified here, may
emerge as school-based coaches become more com-
mon in schools. Schools and diserices may define
certain roles differently from the descriptions in this
baok. However, this foundation wilt give coaches
jump-start in describing and paming other roles they
fll.

When school-based coaches appear o be every-
where doing everything all the rime within a school,

s possible that thar image is accurate.
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“Cpaches are an unusuat blend of master
classroom teacher, expert listener, and ckillfuk
questioner. An effective student achievement
coach has a remarkable influence on 1he culture
of a school and its staff members. | have seen
case after case where student achievement has
improved significantly; when teachers and
administrators are asked 10 explain the increase,
they agree it is a result of the instructional

Jeadership of their coach.”
— Marnie Daniglski
stafl Development Trainer
Adoms 12 Five Star School District
Thornton, Colo.

Reference

Costa, A. & Garmston, R. (2002). Cognitive
coaching: .r‘l_ﬁ?lma'zzrianﬁw venaisiance schools, 2nd ed.
Norwood, MA: Christopher-Gardon.
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CHAFTER 2

Data coach

PURPOSE:
TO ENSURE THAT STUDENT ACHIEVEMENT DATA
DRIVES INSTRUCTIONAL DECISIONS
AT THE CLASSROOM AND SCHOOL LEVEL,

relatively new role for instructional coaches

3 15 assisting teachers to look at a variery of

% data such as che four rypes of data recom-
mended by Victoria Bernhardi (2004): srudent
achievement, perception, demeographic, and school
pracess data, To help teachers use dara most effec-
tively and 10 facilitate cheir understanding of dara,
toaches can engage teachers in discussions abour
daia. When dara are available, teachers benefit from
opportunines 1o work tagether 0 analyze data and
i0 make decisions about how 5o use the dara.

i this role, coaches help teams of teachers

Nana

il Sal Development Council winn Nsdc.org

and/or individual teachers to examine data, undes-
stand cheir students' sirengths and weakmesses, and
tdensify instructional strategies, siructuses, programs,
or curriculum ro address identified needs. Loolung ar
and discussing cohore and scudent growth dara
enable reachers to move beyond the dara to whar
needs ro hapgen in their classrooms based on the
data. Analyzing school and department- or grade-lev-
el rrends in the dara is only che first step roward
designing and adjusting classroom instruction to
address the identified needs of students. Too ofien,

the data dialoguc siops here...patterns are ideniified

as



CHAPTER 3 Data coach

SNAPSHQT OF A COACH AS A DATA COACH

icky Romero, the student achievement coach
N at Cherokee Elementary School*, werks with
the principal and assistant principal to plan the
upcoming data conversation with 5th-grade teach-
ers. Everyone knows they are a tough group and
resist changing their classroom practices. The coach
and administrators loak through the Sth-grade daia
and identify trends and patterns. Following the
meeting with administrators, Romero designs 2
data analysis protocol to use in the meeting with
sth-grade teachers.

Romero facilitates the meeting and invites the
principal to explain the Sih-grade data and provide
a shart averview of the whole school's resulis.
Romero gives the (gam a structured data analysis
pratocal to guide their axamination of grade-level
data.The 5th-grade teachers spend several hours
examining data. First, teachers celebrate student
successes and identify stiategies they believe con-

wributed to those successes. The protocol then

along with student strengths and weaknesses but
there is na collaboration or discussion on next steps
{or instruction.

Coaches frequently facilicate dara dialogues with
teamns of reachers. Coaches often work with building
administrators o identify which data 1o examine and
how to display the data so that the analysis pracess
with teachers is effeccive and efficient. Many coaches
use student achievement dara plus survey dasa.
Giving teachers the opportunity (o identify addition-
al dara they want 10 examine increases their buy-in
ca the discussion. Sometimes, a particular team of
ceachers will not buy into state or district tests bur
they will believe their common assessments are an
accurare measure of learning.

1n their work as data coaches, coaches use a

process map about the data apalysis cycle (see Figure
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guides the team to identily gaps between what
they want students io know and be able to do and
aciual student performance.

Next, teachers complete an advanced organiz-
er (created earlier by the coach) that tracks
individual student achievement in literacy and
math. Teachers record each student’s perlormance
Jevel and add comments about other factors that
rmay influence a student’s performance. Focused on
sjudent needs and with problem areas identified,
Romero encourages teachers to examine their
instruction, curriculum, and resources to find lever-
age poinis for addressing gaps in student fearning.
Teachers identify possible interventions, including
flexible grouping, ways to differentiate upcoming
lessons, and alternative instructional resources and
strategies. As teachers leave the meeting, they
agree 1o meet with the coach and principal in five
weels 1o re-examine student progress.

= Fictitious nome and school

Figure 3.1
Analyzing {formative

and summative
student achievement data

‘and assess

Plan ations/
;instruction-

‘Generate’
= theory ;-

3.1) to help teachers make sense of data.
It is important that time is not spent arguing
abour the validity of she tests but time is spent wath-

ing about teaching and learning.

national Siaf Development Council www.nsdc.oig



TARRIG THE LEAD Mew ioles i teacher and shoal basect coactss

During data dialogues, coaches facilitate interac-
too about whar rypes of data are being examined,
what the data mean, and whar the next steps are by
asking probing questions ro guide daa analysis.

Ensuring the use of more than one source of
daia for the discussions, coaches enpage teachers in
discussions on whar each picce of dara tells them
along with whar all pieces of datz tefl them. When
data are analyzed, coaches help teachers find 100t
causes, chose faciors contributing o whar the dara
indicate. Together, coaches and teachers generate the-
ories abour hew the roor causes impacr student
learaing 2nd use additional dara 10 determine which
of the multiple potential causes is a major contribu-
to1 and something withtn the schools circle of
contral. For example, schools aften recognize that
poverry is & major coneribuiar 1o low achievernent.
When the roor cause(s) are identified, both the
coach and reachers work ogeiher to create an
instruccional plan 1o address the root cause. While
schools cannot directly control poverty, reachers can
integrate instrucrional approaches, such as building
background knowledge and vacabulary o address
poverry. Teachers implement the plan and assess sru-
dznt achievement on an ongoing basis ro determine
if the instructional plan is working and whar adjusi-
ments chey can make to improve it. When coaches
[ocus conversations on data abous srudenc learning
in 1 positive and productive way, the dialogue
empowers teachers rather than threatens them.
Assuming positive intentions for all reachers in che
dawa dialogue will creare a blame-free environment in
which to have data discussions. Crearing opportuni-
ties to identify areas of need is the firse step in

planning how ro address those needs.

Knowiedge and skills

To lead data dialogues, coaches know how o
establish a risk-free and blare-free environment that
allows 1eachers 1o feel safe. An essensial part of crear-

g this environmen: is building effective norms for

thess discussions.

Mationat 412 Developmen Council www nsdc.org
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"Coaching has been valuahble fo: the students at
my schoo! becavse now it dossnt ?naner as
much which 1eacher thay get, because they are
planning together, making common
assessments, and looking at student work
thiough the same lens.”
— Michelle Lis
Cluster-Based Instructionol Cooch
Brookfield Eiemeniary
South Riding, Va.

Tool 3.1 provides examples of norms thar can
used n such discussians. Coaches wanr 10 help
teachers share dara on what and how well their stu-
dents are learning with one another rather than leel
compeutive or threatened by their peers.

Coaches require a thorough understanding of
various types and farms of available dara, an under-
sranding of what each dara saurce assesses, and whar
canclusions can be validly drawn fram any dara ser.
Ensuring that more shan ane source of dara is cen-
sidered s a responsibility for coaches. Coaches use
strong facilitation and questioning skills 1o formulare
appropriate questions and to guide teachers in exam-
ining dara thoroughly and accurarely.

Toal 3.2 lists guestions thas coaches can use to
ensure deep discussions about the meaning of data,
the patterns in the data and 1he actions ro 1ake based
an dasa. Knowing the rypes of questions as well as
the sequence in which 1o ask the questions are skills
coaches use o encourage thorough examination of
the dara.

Coaches also know how 1o assist teachers o
plan and rake specific actions based on the daa o
alter cheir instruction. To determine what acions to
take, coaches help reachers idencify the potential
causes of problems they identify in the data,

Toal 3.3 contains the Fishbone Diagram, a qual-
ity management tool that allows rearns 10 identify
possible causes of identified problems. Knowing the

most likely cause of gaps in student achievernent

i7
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Additional resources

Data-Driven Dialogue: A Facilitator’s Guide
to Collaborarive Inguiry, by Laura Lipton and
Bruce Wellman. Sherman, CT: MiraVia,
2004.

«  Fram Data o Decisions: Lessons from School
Disericts Using Data Warebousing, by Tamara
Mieles and Ellen Foley. Providence, RI:
Annenberg Institute for School Reform at
"‘Brown University, 2005.
www.annenberginstitute.org/images/
DataWarehousing.pdf

s Show Me the Proof, by Stephen White.
Englewoad, CO: Advanced Learning Press,
2005.

»  Using Data to Close the Achicvement Gap:
How to Measure Fquity in Our Schools, by
Ruth Johnson. Thousand Qaks, CA: Corwin
Press, 2002.

*  Using Data to Improve Student Learning in
FElementary Schools, by Vicroria Bernhardr.
Larchmont, NY: Eye on Education, 2003.

v Using Data to Improve Student Learning in

helps teachers decide what to do o best address the
problem. Coaches need o have knowledge (or know
where ro find it) abour what actions 1o 1ake o
address the learning issues that are identified through
the dara. Teachers are often stymied by whar wo do
next when they have tried their best to do what they
knew how ta da the first time around.

Organizational skills are essential for coaches as
they do this data work. Being able to accurately
assess team members’ reactions, questions, and types
of discussions lead coaches to have the appropriate
toals and structures available to design the daw con-
versadions. To facilitate data conversarions, coaches
use plans ar agendas. The coach is also flexible

enough o adjust the plan as the conversation moves
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High Schook, by Victoria Bernhardt
Larchmone, NY: Eye on Educauon, 2005.
»  Using Data tg Improve Student Learning in
Middle Schools, by Victoria Bernhardt,
Larchmont, NY: Eye on Educacion, 2005.

WEE SITES

+  Just for the Kids. School reports produced
by this organizatian are powerful tools ro
help schoels identify how they compare to
other schools in their srates with simifar or
more disadvantaged studenc populations and
ta learn whart the highest-performing schools
are doing to achieve academic excellence.
These reports are based on information from
the stace department of educarion and pro-
vide an unbiased, dara-based view of 2
school's academic achievemnent.
www. justdkids.org/jfidt/index.
cfmist=US&loc=5chool%20Data

= Starte departmencs of educatien. Most state
department web sices affer up-ro-date annual
school reports thar provide data abour each

school within the state.

ahead. The coach is well versed in a variery of wols
and structures thae can be used to analyze patterns in
the dara. Knawing what questions o ask o ensure
that teachers deeply examine the available dara for
patierns and discrepancies among different groups of
students ar different teachers is essenual for effecrive

coaching.

Challenges

Coaches face four challenges in this role. One
challenge, displaying the dara in user-friendly for-
mats, requires coaches to consider the level af
sophistication of teachers in analyzing and interpret-
ing data and adjusting the data displays o

accommeodate variations in teachers” understanding

Natianal Staff Development Council www.nsdo.org
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of daa. For example, coaches can help teachers make
sense of data by displaying daa in chars and graphs,
such as bar and pie chans rzther than ables. Using
color, clear labels, and muliiple different displays of
the same daz help eachers undessiand the data
more easily.

A sccond challenge is the coaches' preparation
to understand the dara before facilitaring data dia-
logues. Coaches prepare a protocol — a series of
quesiions — 10 puide data analysis and interprera-
vion and action planning. Parc of this conversation
ensures that teachers address all inequities in the dara
and do not make excuses for some of the dara being
the way it is. 7

Assisting grade fevels or departments to make
decisions based on the data, the third challenge, s a
necessary and difficult pars of effective dara dia-
logues. Coaches help reachers miove beyond whar the
data mean o whar actions wil close the gap berween
where their students are and where they wani them
io be. This may mean spending rime ralking abour
passible theories of causasion lor certain results and

then what 10 do sbour the resulis. Coaches ensure

Maticnzl Sta# Development Council www nsdc omm
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teachers move beyand why the datz may be the way
itis ro what acions should oceur in the classroom
because of what has been learned from £xamining
the dara. Coaches are willing to push rhe hard con-
versation 1o ensure all inequities in the dara are
addressed.

The fourth chatlenge is creating a non-threaten-
Ing, supportive environment that encourages teachers
ro be open and honest in data analysis. Coaches
assess whai Bryk and Schneider (2004) call “relztion-
al vust” and design strategies 10 increase chis trust
berween reachers and berween reachers and adminis-
tration if the school is w0 move forward wirh
increasing student achievement through dara canver-

5a0i¢H1s,
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CHAPTER 4

Curriculum specialist

PURPOSE:
TO ENSURE

IMPLEMENTATION
OF ADOPTED CURRICULUM

s 2 curriculum specialist, a coach’s responsi-

bilities are subssanuial. They inctude:;

¢« Deepening teachers' conrent
lnowledge;

Developing reachery undersianding of the struc-

wre of the curriculum (hierarchical, chemaric,

conceptual, erc.);

Aligning the wrirten, taught, and tested curricu-

lum;

Developing pacing guides;

identifying power srandards and/or essential

I.-‘ 1 -
=arnings;

www.nsclcong

Dissecting a standard 1o idensify the essensial
knowledge and sldils students need to achieve
the standard;

Writing benchmarks o0 measure progress toward
the standard;

ldentifying what 10 assess;

Analyzing curricular materials 10 derermine
which parts of those materials supporrt achieve-
ment of the standards; and

Integrating the contenr areas o provide addi-
vional opporrunicies for students o praeuice and

apply their learning.
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Because many teachers have heen consumers of
curriculum guides rarher than developers of themn,
their understanding of curriculum may be limited.
As a curriculum specialist, a coach helps teachers
become savvy consumers of districe curriculum
guides and developers of their own classroom cur-
riculum. These tasks require some basic under-
standing of curriculum theory.

Coaches serve as curriculum specialists when
they help teachers use district curriculum guides and
materials co develop pacing guides, prepare unit and
lesson plans, develop assessments, and desipgn accormn-
modations for various learners. Increasing teachers’
understanding and implementadion of the written
curriculum is 2 major focus of coaches' work
because, along with instruction, consistency in and
alignment of cuericulum leads 1o increased student
learning. When reachers use the adopred curriculum
to plan instruction, differenniate what is essenrial
from what is “nice 10 know,” identify power stan-
dards ~- those standards upon which athers depend
— instructional rime is more focused. Coaches help
teachers recognize interdisciplinary connections
within standards to maximize students’ opportunities

1o learn-and apply their learning.

Knowledge and skills

To be successful in the role of curriculum spe-
cialist, a coach depends on his or her understanding
of national, state, and local cusriculum in all disci-
plines or the focus curricula, how those cusricula are
structured, che distincrion berween demonstrarive
and procedural knowledge, and diserimination and
task analysis skills. Coaches know how 10 determine
broad and finite learning ourcomes, recognize the
sequential, hierarchical, and conceptual relationship
within the curricubum, how e “peel” a broad con-
tent standard inte its essential knowledge and skills,
and how to plan pacing guides.

Many of these skills and much of this knowl-
edge depends on an understanding of the develop-

menta) needs of the students w whom the curricu-
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"nstructional coaches consiitute the foundation
of change for a staff. Having a total focus on
improving instruction and helping ieachers
perfect their skills is a mxury any principal would
love to have. Practically, it is impossible with the
multiple demands placed upon us. Coaches are
there to make instructional improvements, offer
modeling, guide needed practice, connect
people to the right resources, offer
encouragement and support ... the list goes on
and on.This position had been instrumental in
assisting me in moving student performance
these past years.| may be the instructional
leader, but a good coach makes those of us who

lead successiul.”
— Raondy Dallas
Principal
Roncha Santa Fe Elementary School
Avondale, Ariz.

fum will be taught. Knowing how a conceprt appears
farer in the scope and sequence of a curriculum as i
is broadened and deepened is essential. For example,
in kindergarten, students are intreduced 1o basic
shapes of circle, sriangle, square (peomerry); in 2nd
grade, they are asked 1o describe the two-dimension-
a} attributes of a shape; in 4ch prade, they are
introduced to the three-dimensional arntribure of
shapes; in Bth grade, they are expected to know and
measure the angles within a shape. It is imporant
then that 2 coach warking with elementary school
teachers have ar [east a basic understanding of the.
curriculum thar follows so he or she can support
teachers in preparing scudents adequately for the
subsequent curriculum. Tt is afso critical thar the
coach help the teacher develop accurate eontent
knowledge so that the important foundation knowl-
edpe is accurate and complete and chat the
instructional marerials used o teach the content are
accurate (for example, kindergarren teachers using

cubes to teach square).

Mational Stafl Development Council www.nsdc.org
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SMAPSHOT OF A COACH AS A CURRICULUM SPECIALIST

[1he beginning of the year, Jenry Fenton® the
Ainslruc]ional specialist at Tomlin Elementary
5cheol, assesses the level of implemeniation of the
math cursiculum in each dassronm. The schoot is in
i second year implementing rhe Everyday Math
Program. The biggest issue foy teachers last year
was keeping up with the expected pace ol 1he cur-
ricilum, Teachers struggled with siudents not
masiering every skill hefpre they moved on to the
Nex{ unit.

In the firsl few weeks of school, Fenion
abserves classroom practice and has teachers
as5ess their own fevel of implermentarion againsi
the implementation innovation configuration map
(Hall & Hard, 2001). He discovers that maost teachers
are al the developing ({second of four) level. Fenton
meets with each grade-level team 1o discuss his
observalions and thair 5e|l‘assessmems.They alsa
examine student performance from the pistests,
Based on these thiee sers of data, they identify the
support they want from Fenton, He learns that they
&ll wani help-with pacing and knowing when ta
mMove on.Fenton reminds teachers abou the con-
cepts of develaping and secure goals for students,
This reminder assuages teachers’ anxiety abaut
making an incorrect decision retated 10 moving on,
especially when they are teaching 10 developing
90als that do not require mastery.

second-grade teachers decide 1o plan a unit

Knowledpe abour curriculum not only influ-
1ces the conient g reacher plans 1o teach, it also
fects whar is assessed and how i is assessed. 1 3
acher expects 8ih graders 1o describe evens leading
2 1o the Civil War, then she should nat design an
Sessenem thar asks studen s [0 wilie a persuasive
say taking a stand on whether the North o1 South

15 ustified in its aciions, Heiping teachers design

tional 431 Development Cauncil wvews nsde 0g
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together with Fenton so they can learn how 1o map
1he 1ime needed for all parts of the unit and how to
333855 progress thioughout the unit. Fenton gath-
érs materials, sets an agenda for (he meeling, and
facilitates the 2nd-grade 1eam meeting. They exam-
ine the curriculum and decide which goals are
developing and secure gaals lor 2nd graders. Afier
they select one goal as the focus of their unit, they
identify the concepts and skills within that goal so
they can sequence them for instruction. They work
iogether over three meetings ta plan the vait and
loak forward to implementing it Fenton sUggesls
that one teacher volunteer 1o teach the unit and
that athers abserve several lessons befpre they
implement it in their classroams 1o ensure they
have induded the hest exampies, problems, and
practice for their studenrs,

Fentan also helps the teachers design several
quick assessments of 1he conten? 1o use through-
out the uni befare the unit 255essment,

These quick assessments will give teachers and
their students a snapshot of whethear students have
a basic understanding of the foundarion knowl-
edge and skills befare they are asked 10 apply all of
them in their unit assessment. In this way, teachers
can go back and reteach if they notice that sty-
dents are missing some of the essential knawledge
and skills.

* Fictitious nome end school

assessments thar accurately measure the expected
outcame ac the apprapriate developmenral level is
the work of 2 coach as curriculum specialise. In add;.
tien, the coach as curriculum specialist assiss
reachers in using the resulss of an 255E€55Ment (o
determine whar knowledge and skills studens missed
and where in a rask analysis of knowledge and skifls

te enter che reteaching,
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additional resources

v Curriculum Leadership: Development and
Implementation, by Allan A. Glasshorn, Fleyd
Boschee, and Bruce M. Whirehead.
Thousand Oaks, CA: Sage Publications,
2006.

WER SITES
+ Just for the Xids. Web sice identified best
© practices in more than 20 states and schoels

that have demonstrated success.
www.}ustél{ids.orglbestpracticelindex.cfm
Content-area web sites include resources for

reachers. Most include informartion on national

srandards, instrucron, assessment, and lesson

plans.

«  American Council on the Teaching of
Foreign Languages.
wow.actl.org ;

«  Council for Fxceptional Children.
www.cec.sped.org

«  International Reading Association.
WWW.1ra.oTg

«  Nartional Art Education Association.

W’WW.naEﬂ-I‘e.S(CIﬂ.DI’g

Coaches as cusriculum specialists are expected to
have a deep understanding of the curriculum. v is
not essential thar they be contens specialists in all
content areas. It is essential, however, that they knaw
how ro read and use a curriculum guide, how 10
sccess other curriculum specialists within the schoel
or district as necessary, and how (o access other cur-
ficulumn resources o support teacher planning.

Several tools will help coaches in the role of cur-
riculum specialist.

A coach might use Teol 4.1, 2 standards-based,
unit planning templase, as he or she works with indi-

vidual teachers or team of teams in planning

a4

t
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«  National Association for Bilingual
Education.
www.nabe.org

«  National Association for the Education of
Young Children.
wWWW,Nagyc.org

«  National Association for Sport and
Physical Education.
www‘:mhperd.orglnaspc/[emplate.cfm

«  National Association for Music Education.
WWW.menc.org,

+  Natienal Business Education Association.
www.nbea.org

«  Nartional Council for the Social Studies.
WWW. 1S5, 0T

. National Council of Teachers of English.
WWW.NCIE.OTE

«  National Council of Teachers of
Mathematics.
WWW.NCIM.0Ig

«  National Science Teachers Assaciation,
wWW.nSIa.()rg

«  Teachers of English to Spealcers of Qther
Languages-

www.tesol.org

inscructional units.

Tool 4.2 is a standards-based weekly planning
template for literacy chat coaches can adapt for any
content area when planning instruction.

Tool 4.3, Peeling 2 Seandard, helps coaches work
with teachers to unpack a standard to identify the
essential knowledpe and skills embedded within the
crandard and o determine how o sequence instruc-
tion on the knowledge and skills to ensure that
srudents meer the standard.

Finally, coaches might use Tool 4.4 to help
reachers plan how they will assess seudents after

instruction.

National S1alf Devetopment Council www.nsdc.oTt
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Challenges

The major challenges facing coaches in the role
of curriculum specialist are having an adequare
understanding of the curricula of all disciplines and
adequate conrent lkknowledpe in the disciplines within
which he or she works. This is particularly challeng-
ng for coaches who have developed expertise in one
content area but who work with teachers in several
or all cantent areas. This challenge is parcicularly
apparent in middle and high schoals when teachers
with 2 cantent major in one subject area become
instructional coaches of teachers in other content
areas. Establishing credibility as 2 curriculum special-
ise is especially challenging in these situations and
may lead 1 coach 1 choose roles other than curricy-
lum specialist ro maintain the coach’s comlarr and
credibility with teachers. Chaosing other roles may
become problemaric if decisions related 1o curricu-
lem are the source of low student achievernent,

Yet anather challenpe coaches in the role of cur-
aculum specialist face is having inadequate
curriculum and resources avatlable 1o use 2c 2 guide.
Many districts and schools sill depend on a text-

boak as their primary curciculum guide, and they

National §1aff Developmeni Council www.nslc.ong
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may fall short of addresaing the curmiculum thar js
tesied. _

Coaches as curriculum specizhsts develop a deep
undersianding of the 1ested curnculum and compare
it to the wiitten and taught curriculum and with the
tnstructional resources available. One example af the
imporiance of this role is knowing how pariicular
skills are presented or assessed on high-stakes assess-
menes. I, for example, the math book presents
problems vertically and the assessmen: presenis them
horizantalty, the coach can alert seachers 10 these dif-
ferences and help them develop practice materials for
students o experience problems in a different orien-
tatjon. Another example is in the use of vacabulary.,
Textbooks may use the term “owneiship” rathes chan
“possession” and the assessment may use the laver,
These subtleties can influence how well students per-

form on high stakes assessments.

Reference

Hall, G.E. & Hord, 5.M. {2001).
fmp!f'mmrmg rbnnge: Parterns, principles, and por-
holes. Boston: Allyn & Bacon.
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Instructional specialist

PURPOSE:
TO ALIGN INSTRUCTION WiTH CURRICULUM
TO MEET THE NEEDS
OF ALL STUDENTS,

g o5t coaches will spend much of their time

T

4 in the role of instructional specialist if

i chey hope 10 i'mpm:l classroom inscruction
at the schoal. The coach and the principal will need
1a reach an understanding abowt which instrucrional
strategies should be the focus of the coach’s work.
The instructional scrategies tha are the focus of the
coach’s wark should be clearly aligned with the
school improvement goals. Examining the level of
student achievement gives the coach direction about
where 1o spend his or her time and energy.

A goal of the coach as insirucrional specialist is

Nanonal S1afl Development Council www.nsdc.org

10 ensure thar reachers implement effecrive, research-
based inscructional scrategies. A good reference for
such strategies is Classroom inseruction that works:
Research-based strasegies for increasing yiudent achieve-
ment, by Robert Marzano, Debra Pickering, and Jane
Polluck (ASCID, 2001). Embedding generic instruc-
tional srrategy discussions with conrent-rich
examples is essential. Tool 5.1 summarizes the
Marzano scrarepies.

As instructional specialists, coaches help teachers
select and tmplement the most appropriare strategies

to meet the learning needs of 2ll students. Toof 5.2
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identifies questions cthat coaches and reachers should
consider when selecting an inscructional stracegy.
This role is frequently combined with the role of
classroom supporser; coaches often plan with teach-
ers and then demonstrate, co-teach, or ohserve and
offer feedback ta reachers. Even when there is effec-
tive training for teachers on various instructional
strategies, chere is often low-level implementation af
these strategies in classrooms. In addition, teachers
ofien misunderstand how to align appropriate
instructional strategies with appropriate content
areas and ourcomes. For example, consider a teaches
who uses the similarities and differences straregies in
every lessan tegardless of content and desired student
outcomes because that strategy had the highest eflfect
size of the nine Marzano strategies.

Training often falls short of helping reachers
know how o select straregies to align with the cur-
riculum and adjust strategies to address the needs of
diverse learners. A major respansibility in the coach
role is to assist teachers in differentiating instrucrion
and selecting the best strategies for the learning. A
coach may spend time with individuals and small
gioups discussing appropriate instructional strategies
io reach the desired student learning ourcomes.

Planning units and pacing these units is a useful
way for coaches 10 engage teachers. This allows
teachers to get to the application level and assists
them in deciding which strategies are most appropri-

ate for different conditions and content.

' Knowledge and skills

To be successful in this role, coaches muse have
a deep understanding of the research on effective
instructional strategies and know how to align
instruction with content. They need w know and
have implemented various instructional strategies
and know when each is the most effective strategy 10
use. Being an effective reacher is essential in this role
since coaches not only teach other teachers abous
various instructional processes and how students

learn, but they also need to model effective instruc-
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“Our coach has served a vital need for our
teachers ant students. After examining data
and iooking a1 ows resources, we identified a
need for instructional support in mathematics.
Having our coach serve in this sole has built the
overall capacity of our teachers to instruct in
math. In turn, our teachers have learned
stiategies that transfer nicely to other
disciplines.”
— Andy Camarda
Principal
London Towne Elementary School
Centreville, Va.

tion. There is an ongoing dialogue abour the pros
and cons of having instructional specialists madel
lessons in classrooms or having coaches demansirate
effective instrucrional strategies in their own class-
rooms with their own students. Each approach has
advantages and disadvansages.

Coaches must also understand standards-based
planning, including how ro plan instructian to
ensuce that all students achieve selecred conient stan-
dards. Assisting teachers to look ac the big piccure
first and then planning instructional and assessment
strategies are essential skills for coaches. Having a
variery of formats for unit planning helps coaches
give direction and choice to groups of teachers as
they engage in this process. Coaches can use the
standards-based unit and weeldy planning templates
from Chapter 4 us they work with reachers to deter-
mine which instructional scracegies to use to teach
the knowledge and skills. Knowing the difference
berween assessment for learning and assessment of
learning (Stiggins, 2004) is important as coaches
help reachers design appropriate assessments.

Understanding how to integrate a variery of
cantent areas is a helpful skill as reaching all the con-
tent areas in isolarion from one another 15 not
effective or efficient. Many elementary teachers do

not have time to reach all content aress so assisting

National Stafl Developmem Council s NEOC.OM
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CHARTER 5. Inshiuc ioriat specialisg

SNAPSHOT OF A COACH AS AN INSTRUCTIONAL SPECIALIST

tly Pham* is the new instiuctional coach at
LPlesmn Elementary School, a Title | school
whase siudent achieverment scores declined three
years in a row. Pham is a veteran teacher from a
similar Title | schoet in the digtrict. She has been
vely effective with students in her own classreom
and is dedicated o meeting the needs of each stu-
dem. She has a particular passion about warking
with students and teachers in high-needs schools.

Fram her work with Preston teachers in the
first few weeks, Pham discovers thai 1eachars lack
unit planning skills. She finds that they are planning
each day of instruction without a big picture of
overall student learning outcomes. As she works
wilth primary 1eachers on inlegrating science and
socizl studies standards into the literacy block, she
iearns that the school has no planning template or
protocol, nor any consistency of commaon language
about instructional strategies used within the
school.

She asks the principal 1o release teachers in
each grade level for a.full day.1o work on a model
ier planning. On planning day, Pham wants 1o help
ieachers become more campetent about instruc-
tional decisions, .

Pham asks her ceniral office s1afl development
coordinator, Lory Stavens, 10 assist her 1o design the
day-long meeting and 1o facilitate 1he {irst team

meeting. Pham and Stevens decide that sharing a

teachers in integrating social studies and science into
literacy and math instrucrion is impartant o ensure
all content standards are raught and tearned by stu-
dents. Ar che secondary level, coaches can assist by
ensuring that non-core teachers know strategies they
could use which would consribute o student learn-
ing in the core areas,

Facilivation skills help coaches in this role since

Naticnal S1alf Development Council www.nsdeoig

model unit with teachers is a good way (0 stat the
day, so they create a unil map {ar lteracy 1hat inle-
grates social studies and science and that identifies
differentiation strategies for their large populaiion
of English Janguage learners and special education
studenis.

As they lacilitate the 1st-grade team meeting,
one teacher expresses frusiration with the unit
planning approach and asks why she can’t just plan
for each day. As Pham and Stevens maove in and aut
of the role of learning laciliator and instructionas
specialist, they engage lAeachers in dialogue abouw
standards-based instruction, cantént standards,
assessment, and integration of content areas. Pham
and Stevens ask teachers 1o help them revise the
unit-planning template belore they work with other
grade levels,

Afier three planning meetings with ditferent
grade levels, Pham tells Stevens thal the 1st-grade
teacher whao was frustrated on their lirst day report-
ed,” finally get it. | understand the need for the big
picture.| was only thinking about my classroom
gnd not about what happens ta my siudents when
they leave Tst grade.” Several days fater, this same
teacher asks Pham 1o review several units she
redesigned over the weekend. Pham males an
appointment 1o meet with her aler school 1o
review the units.

* Fictiticus name and school

much of the planning accurs in small groups of
teachers. The caach helps teachers think abour and
learn the process of planning rather than actually
doing rhe unit planning for them. The learning fos
teachers is in the process not necessarily just the out-
come of the unic map or pacing map. Asking the
right questions to move 1eams of teachers ahead in

the planning process is another key to success.
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additional resources

o Building Background Knowledge for Academic
Achievement: Research on What Works in
Schooks, by Robert ]. Marzana. Alexandria,
VA: ASCD, 2004.

v Classroom Instruction That Works: Research-
Based Strategies for Increasing Student
Achievement, by Robert |. Marzano, Debra ].
Pickering, and Jane E. Pollock. Alexandria,
VA: ASCD, 2001.

s Classroom Management Thas Works: Research-
Based Strategies for Every Teacher, by Robert ].
Marzano, Jana S. Marzano, and Debra J.
Piclkering. Alexandria, VA: ASCD, 2003.

«  Data-Driven Differentiation in the Standards-
Based Classroom, by Gayle Gregory and Lin
Yuzmich. Thousand Oaks, CA: Corwin
Press, 2004.

e Developing Assessment Literacy: A Guide for
FElementary and Middle School Teachers, by
John R. Criswell. Norwood, MA:
Christophcr—Gordun, 2006.

«  Differentiated Asseisment Strategies: One Tool
Doesn’t Fir All, by Carolyn Chapman and
Rita King. Thousand Qaks, CA: Corwin
Press, 2004.

s«  Differentiating Instruction With Sryle: Aligning
Teacher and Learner Intelligences for

Maximum Achizvement, 2nd ed., by Gayle

Coaches can use Tool 5.3, a planning meeting
agenda, when they meet with teams of teachers to
plan instruction.

To work effectively with teachers, coaches must
demanstrate that they believe that all students can
learn. They worl to help teachers believe that the
achievement gap between groups of students {ethnic-
ity, poverty, gender gaps) is not acceprable, Coaches

are most effective when they believe teachers have
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Gregory and Carolyn Chapman. Thousand
QOualks, CA: Corwin Press, 2005.

+  Differentiated Instrucrional Straregies: One
Size Doesnt Fit All, by Gayle Grepory and
Czrolyn Chapman. Thousand Qaks, CA:
Corwin Press, 20006.

«  Differentiated Liseracy Srrategies for Student
Growth and Achievement 1n Grades K-6, by
Gayle Gregory and Lin Kuzmich. Thousand
Oaks, CA: Corwin Press, 2004.

A Framework for Understanding Poverty, by
Ruby K. Payne. Highlands, TX: AHA
Process, 2001,

o Fulfilling the Promise of the Differentiated
Classroom: Strategies and Tools for Responsive
Teaching, by Carol Ann Tomlinzon.
Alexandria, VA: ASCD, 2003.

»  Integraiing D:ﬁ[’rrmiared Jnseruction and
Understanding by Design: Connecting Content
and Kids, by Carol Ann Tomlinson and Jay
McTighe. Alexandria, VA: ASCD, 2006.

+  Making Content Comprehensible for English
Language Learners: The SICP Model, by Jana
Echevarria, Maryellen Vogr, and Deborah
Short. Needham Heights, MA: Allyn &
Bacon, 2000.

o Mreeting the Needs of Second Language
Learners, by Judith Lessow-Hurley.
Alexandria, VA: ASCD, 2003.

the knowledge and skills or want ta learn the knowl-
edge and skills 1o eliminate the achievernent gaps
berween different groups of students.

Coaches in this role are more successful when
they understand how students learn and how teach-
ers make decisions. When coaches know abaur, can
exhibit, and can articulate their own thinking about
selecting and using various instructional scrategies,

they are better able o support teachers. In addirion

Nationat Stafl Development Countil www.nsdo.og



TRl THE LAY HiZus iode, 1630 hers ancichonl-baved coachey

* Pathways so Understanding: Parterns &
Practices in the Learning- Focused Classroom,
3rd ed., by Laura Lipton and Bruce
Wellman. Sherman, CT: MiraVia, 1998,

o 5o Fach May Learn, by Harvey F Silvey,
Richard W. Strong, and Marthew ]. Perini.
Alexandria, VA; ASCD, 2000

* Swudent-Inualued Assessment for Learning, dth
ed, by Richard J. Stiggins. Enplewaod, NJ:
Prentice Hall, 2004,

* TJearhing Kids With Learning Difficulties in
the Regular Classropm, by Susan
Winebrenner. Minneapolis, MN: Free Spirit
Publications, 1996.

*  Undenstanding by Devign, 2nd ed., by Grant
Wiggins and Jay McTighe. Alexandria, VA:
ASCD, 2005.

a Won%r'ng with Second Language Learners, by
Stephen Cary. Porsmourh, NH:
Heinemann, 2000.

WEB SITE

®  Just for the Kids. Web site identifies best
pracrices in successful schools in more than
20 stares,

www.justdkids.org/bestpractice/index.cfm

VIDEOQS
* Applied Differentiation: Making it Work in the
Clauroom |Elementary]. Sandy, UT: The

lo instruesion, it is helpful when coaches know

sbour and can implement sound classroom manage-
ment. higher-order chinking skills, and high-level
student engagement strategies, When coaches under-
stand how 1o differensiace insruetion for all
students, including non- or limited English spealing,
special needs, gifted, low-achieving, male, female,
and/or minoriry students, they will be better able 10
2ssist rheyr colleagues improve their instruciion.

Mz,

15! 315K Developmer Councit www nsdc.org
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Schoal Improvemen: Nerwork/Video)ournal,
2006.

= Aueioment for Learning: Classrgom Asessment
for High-Staker Success [Elemeniary and sec-
ondary versions). Sandy, UT: The School
Improvement Network/VideoJournal, 2007.

= A Work in the Differentiated Classioom.
Alexandria, VA: ASCD, 2001.

*  Building Academic Background K nowledpe
video series. Alexandria, VA: ASCD, 2005.

* Classroom Jnstruction Thar Warks. Sandy, UT:
The School Improvemens
Nerworld/VideoJournal, 2004,

*  Differentiation 1o Meet the Needn af All
Students |Secondary). Sandy, UT: The School
Improvement Nerworl/VideoJournal, 2006.

*  Helping Students of Limited Englich Skills in
the Regular Classraom [Elementary and sec-
ondary versions}. Sandy, UT: The School
Improvernent Nerwork/Video)ournal, 2000.

* No Excuser: Increasing M tnority Student
Achievement. Sandy, UT: The School
Improvement Nerworl/Video]ournal, 2006.

*  Unlocking the Secrets of Grear Teachers: Whar
the Bewt Teachers Da Lveryday. Sandy, UT:
The School Improvesmen:
Neowork/VideoJournal, 2005.

Tool 5.4 provides guidance on differentiation

sfraregies.

Challenges

This role is very challenging for coaches since it
entails such a large amount of fnowledge abour a
variery of strategies. 1t is often hard for coaches o be
versed in all of this cantent so lknowing where 1o get

assistance or ideas 1o ensure learning for different
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tinds of studens in the classroom s an essential
skill.

Gathering enough information about individual
siudents in a classroom o assist a teacher in desipn-
ing appsopriate instruction is ofren very fme
consuming for coaches. Knowing which strategies
use with a particular child aften takes lots of rime as
the specific issue may be different from any other the
caach has encountered.

Coaches are challenged when they have only
implemented a few instructional serategies in their
own classrooms or have worked with a more homo-
geneous student population. Somecimes coaches may
be learning instructional stratepies along with teach-
ess in their school and will nat have had oppor-
runities to practice those strategies to understand
what it t2kes ra implement them successfully.
Coaches often have to be risk rakers, stepping out
there to model or try a new skill in anocher reacher’s
classroom withourt feeling comfortable with the acru-
al skili.

Reading research, practicing new straregies, and
introducing new serategies 1o teachers are conunuous
challenges facing coaches in the role of instructional
specialist. Coaches must be continuous learners and
be willing to step back and crinque their own prac-
ices as 3 model for all teachers in che building,

Preparing lessons ta teach in other reacher’s class-
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“Instructional coaches have provided the
assistance necessary to enable our teachers to
take their instruction to the next level, Due o
their vast knowledge of research-based
instructional strategies, they have become
integral resources for all teachers. They also
provide the sirang support necessary for new
staff 3s they help integrate them into our district
philosophy. Because of this effective
collaboration between teacher and coach, the
ultimate winner is the student as evidenced

through increased student achievement.
— Heather Cruz
Principol
Verrado Middle Schoo!
Buckeye, Ariz.

rooms takes a great deal of time and persistence if

the lesson is 1o meer teacher and student needs.

References
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CHAFYER 7

: PURPOSE: -
TO INCREASE INSTRUCTIONAL SKILLS OF THE NOVICE
TEACHER AND SUPPORT SCHOOLWIDE INDUCTION
ACTIVITIES,

chool-based coaches often mentor new teach-

, €15 in their school. Depending on the number

" of new teachers and expectarions for support,
this role can be a small or significant part of a coach'’s
worl week. The role can become overwhelming if
there are so many new reachers thar it takes all of the
coach’s cime to meet the needs of these teachers, Or
if any of the new teachers are especially needy in
terms of their struggles with classroom managemerni,
curricutum, differentiacion, or ocher challenpes. New
teachers are the fucure of the teaching profession but

unless all teachers coneribute to the learning of stu-

National Staff Development Council www nsdc.org

dencs, schools will never reach their goals of
increased student learning,

Semetimes, rather than mentoring new reachers
directly, coaches suppart other teachers who mencor
novice reachers. They coardinate the services that are
provided ar the building level for the new teachers.
They may provide 0ngoing suppar: meetings thar
address the needs of new reachers, SUPPOIT Mmeetings
for the mentors of new teachers, or just be a mentor
for the 2ctual mentars of the new teachers. Coaches
may meet monthly with mentors to discuss the

rogress of novice teachers, celebrare successes, and
prog
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SNAPSHOT OF ACOACH AS A MENTOR

n the first day of schock, Joseph Garcia®, the
Ostudem achievernent coach at Monrog Middle
School, visits 1the ciassrooms of each of the schools
new teachers. He has helped gach one set up class
room rules and sees them posted in the ¢lassroom.
He observes teacher-student interactions to get d
sense of how well each new teacher has created a
climate conducive to learning. On the third day of
schobl,he holds an after-school support group for
new teachers and those new o the school in which
they discuss managerial and instructional issues
that arose during the first few days.

teveral teachers, even two experienced teach-
ers who are new to the school, indicate that they
want help integrating more instruction for their
non-English speaking ctudents. Garcia shares a few
quick, effective strategies and asks 1eachers 10
brainstorm additional ones.

During the second half of the support session,
(eachers are eager 1o share stories about their class-
rooms. Garcia structures the conversation to focus
an teachers’ decision making. He facilitales the
group 1a generaie and discuss multiple options for
each of the situations they share.in one case, Garcia
uses “peeling the onian” protocal (Teel 7.1) to go

more deeply into the problem solving. Garcia wants

help mentars address specibic problems in novice
teachers classrooms. To suppart mentors, coaches
help them solve problems, understand the develop-
mensal stages of teachers, identify strategies o assist
novice teachess, locate resources, offer advice, and
listen io their concefns.

Coaches who mentor new teachers wsually cou-
ple the role of mentar with other roles, most
frequently classroom supporter and instructional spe-
ciabist. They provide alfl rypes af assistance, from

facilitasing learning o demaonstrating lessons, co-
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to ensure that the conversation moves quickly from
complaining of storytelling to deep thinking and
generating 3 variety of ideas for each situation. e
believes this exercise will expand novice teachers’
repertoires and give them greater decision-making
flexibility.

After the first week of school, Garcia learns that
ane of the novice teachers is struggling with class-
room management. He meets with the new teacher
to plan a course of action. They agree that Garcia
will co-teach the most challenging class for the
next three days with the new teacher. Together,
they agree on how o structure the classroom and
how to divide instructional responsibilities in the
lessans they have planned. They also agrea how to
handle behavior problems in the classroom. After
each day of co-teaching, Garcia and the novice
teacher debrief what occurred and plan the next
lesson. Garcia also makes explicit the strategies he
used during the lessan (o manage student behavior
and compliments the teacher on her effective
behaviors. After co-teaching with this novice
teacher, Garcia checks in daily with other new
teachers and plans to observe each one the follow-

ing week.

* » Fictitious name and school

teaching, or planning instructian. Much of the wark
in this role focuses on the managerial aspects of the
job first — classroom managerent and maserial
acquisition — before addressing the imporiant issues
of curriculum, instruction, and assessment.

Building a trusting relationship with novice
ceachers is essential for a successful parrnership
berween coaches and novice reachers. Assisting new
teachers to access and understand diserict and school
expecrations and resources is the coach’s first level of

SUPPOTE. Coaches offer on-the-spor assistance (@
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TARING THE LEAD dew roies I 1eacner s s hoot-Baed coache:

AREAS OF FOCUS FOR BEGINNING TEACHERS

Classroom management and organization
= Classroom set-up

¢ Discipline

* Student engagement strategies

= Grouping strategies

*  Tansition siiategies

Instruction

*  Plan and organization of instruction
= Assessmenl sizategies

= Implementation of curriculum

*  Content knowledge

Students

*  Difterentiation strategies 10 address
individual student needs

= Mortivation of students

e Teacher-student “distance”

Parents
*  Relationships
= Communicalion

s Conferences

]

Understanding community

School context

*  Relationships with calleagues and
acdministralion

*  5chool and district policies

*  lLogistics, resources, procedures, forms, etr.

*  Scheol philosophy .

Professionalism

*  Balancing personal and professional
respansibilities

®  Coping with feelings of success, lailure, and

rejection

Professional growth apportunities

¥ Materials needed

wwwnscio org
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novice or newsta-the-schaol teachers because they
are "right down the hall” when needed. Coaches can
usually adjust their schedules 10 be in a new reacher’
classraom ar a variery of umes thiougheur the school
day. Site-based coaches rezlly do understand the
needs of students at the site since they are with them
on an ongoing hasis.

In the role of mentor, coaches help new reachers
plan lessons, expand their repertoire of instructional
suateptes, and differentiate instruction for diverse
learness. They help novice reachers manage their
classrooms, establish classroom rourines, select and
implemens a discipline plan, and locate resources.
Coaches often spend time modeling instruciion or
observing new teachers and siving feedback on their
insiruction. Coaches sirive o develop in navice
teachers a practice of centinuous tmprovement by
encouraging them ro idennfy prolessional growrh
goals and 10 seflect on their praceice. Coaches help
both new-1o-the-school and novice teachers under-
stand and implement the district curriculum and
acclimare 10 the schoal 2nd disirict culture.

At imes, the coach serves as a crirical [iiend Jor
new teachers assisting them in working with their
peers in grade levels and deparrments. Often, the
coach can problem solve with new reachers abour

inclusion issues within a schaol.

Knowledge and skills

Ta be effective in this role, coaches need o
understand the stages of teacher development, know
how to match support with eachers’ expressed con-
cerns, and have a wide array of classroom manage-
ment, instruccional, 2nd assessment StTategies 1o
draw upan. Assessing navice teachers’ needs and
knowing how 10 respond 1o identified needs are
imporeant skills for coaches. Knowing the persanali-
nes of new reachers and cheijr learning preferences
helps the coach select the best intervendion to sup-
porc new reachers without overwhelming them.
Coaches, 1o be successful as menrors, use 3 wide

range of relacianship skills 1o help new ieachers feel
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5TAGES OF TEACHER DEVELOPMENT

he stages of teacher development are offered not
Tas a way to label a teacher, but rather to guide the
mentar’s decision about what services or support to
provide 1o the teacher to promote the greatest devel-
opment. Providing cervices 10 a teacher at the survival
stage that are mare appropriate for a teacher at the
consolidation stage is a mismatch and may frustrate
the teacher more than help him or her.
The table below suggests stages of teacher develop-
ment deawn from over 25 years of research.lt

TARIMG THE LEAD: Hew 1ales o1 leachers and school-hased coaches

associales those stages with years of teaching; howev-
er, the years of teaching alone are insufficient to
determine a teacher's stage of deveiopment. 5ome
first year teachers, far axample, behave as teachers in
the Renewal Stage. Also, some third year teachers still
demonstrate the behaviors of a teacher in the Survivat
S1age. It is highly recommended that 2 mentor consid-
or the teacher’s behaviors as indicators of his or her
stage of development rather than his or her years of
teaching.

STAGE

issues, classroom prganization, and
sense of personal and professional
competence.

Ask “Can | survive until the end of
the week?”

Forus on their own needs and have
little understanding of what is
happening for studentsin their
classroom.

Frequently do not.take
respansibitity for what occursin
their classroom.

Fail 10 acknowledge problems.
Tend to blame students, others,
resources, just noi themselves,
Little sense of control.

Diminished sense of efficacy.

TEACHERS AT THIS 5TAGE ... MENTORS CAN BE MOST
HELPFUL IF THEY ...
SURVIVAL +  Have many specilic needs mosily « Provide specific suggestions or "how 105."
STAGE facused on caping with the daily + Do classroom demonstrations.
Year | demand of teaching, management | * provide limited options sa teachers €an

choase whet is most comfariable.

« Co-teach with the new 1eacher.

«  Give ongoing personal support.

« Connect new teachers with other teachers.

+ Arrange for the new teacher to ohserve other
teachers.

« Ensure that new teachers have all the
resources they need including curriculum
guides, student books, etc.

+ Checkin frequently.

+ Listen and honor their concerns.

+ Remember no problem is too insignificant 10
be a major one to a new professional

CONSOLIDATION
STAGE

Year 2

Begin to think about the
instructiona! needs of students.
Typicatly teach to the middle of the
class with little differentiation.
Recognize that there is 2 connection
between what he or she does and
how well students learn.

Implement rules and routines easily.
Ask "How c¢an tchange my
instruction so all students fearn?”

+  Share ideas with the teacher.

+ (Co-teach with the teacher.

«  QObserve and give feedback.

» Recognize the teacher’s effort and results.

»  Bring new resources to the teacher’s
attention.

» Engage the teacher in problern solving.

+ Introduce the teacher Lo othet networks for
suppart and idea exchange.

» Engage the teacher in professional learning
experiences that include teachers other than
new teachers.
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such as how to reach a specific type
of learner or how to teach a
challenging concept.

* Refine their beliefs about teaching.

* Establish themselves within the
professional community.

* Analyze the impact they have on
student learning and make
adjustments.

* Take on more leadership
responsibilities within the schoaol.

* Display 2 strong sense of personal
and professional efficacy.

= Demonstraie a commitment to
education and to a career in
education.

* Consider their career future in
education.

* Ask"What is my role in promoting
demacratic ideal in education?” or
"What is my role in improving the
schaol?”

STAGE TEACHERS AT THIS STAGE .., MENTORS CAN BE MOST
HELPFUL IF THEY ...
RENEWAL * Demonstraie comperence in * Share anticles iom professional journais,
STAGE teaching. * Connect the teacher with state and natianal
Years 3.5 * Find that some routines need professional associations,
refreshing. * Engage them in professional experiences
* Loolk for new idess about 1eaching, outside the school,including canferences,
the curricutum, and how students networks, ele,
learn. * Engage them in aciion research projects.
* Have mastered management issues. | »  Allow them la demonsirate lessons for new
* Have mastered mast basic teachers.
instructional strateqgies. * Arrange for new teachers 1o ohserve the
* Haveasense of efficacy as a 1eacher. teacher.
* Ask"What are some new technigues | * Provide opportunities for them 1o reflect on
for .. their professional practice.
* Suggest that they consider the National
Board certification process.
MATURITY < Areinterested in new ideas and " Observe and give leedback, especially when
Year 6 FESOuUrCes, the teacher is practicing new instructional
and = Ask quesiions about the more slrategies,
beyand complex issues refaled to teaching, | - Engage the teacher in professional networks

and communities,

* Encourage the teacher 10 seek leadershig
opportunities for the teacher.

* Encourage the teacher 1o become a mentor,
learning facilitator, depariment or grade-
level chair, committee chair, eic,

® Provide suppeart and coaching about
leadership skills,

Seurcs: Sipol et al, 199p,

Mational Stafl Development Council www nsdcarg
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Additional resources

= Creating Dynamic Sehools Through Menroring,
Coaching, and Collaboration, by Judy E Car,
Nancy Herman, and Douglas E. Harris.
Alexandria, VA: ASCD, 2005.

s Inducring and Mentoring Teachers New to the
District, by William B. Rjhas: Norwood,
MA: Christopher-Gaordon, 2006.

e Jim Burkes Lerters to a New Teacher: A

* Month-by-Month Guide to the Year Ahead, by
Jim Burke. Porismouth, NH: Heinemann,
2006.

«  Learning-Focused Mentoring: A Professional
Develogmens Resource Kit, by Laura Liptan
and Bruce Weliman. Sherman, CT: MiraVia,
2006.

- Making Mentoring Work, by Lausa Lipton
and Bruce Wellman. Alexandria, VA: ASCD,
2003.

s Mentoring Marers: A Practical Guide to
Learning-Focused Relationships, by Laura
Lipton, Bruce Wellman, and Carletze
Humbard. Sherman, CT: MiraVia, 2001.

. Mentoring New Special FEducation Teachers: A
Guide for Mentors and Program Developers, by
Mary Lou Duffy and James W. Forgan.
Thousand Oaks, CA: Corwin Press, 2004.

s+ Mentoring Teachers Toward Fxcellence:
Supporting and Developing Highly Qualified
Teachers, by Judith H. Shulman and
Mistilina Sato. San Francisco: Jossey-Bass,

20006.

comfortable, yet challenged to imprave. They use a
delicate balance of pressure and support (o encourage
conrinuous improvement. Making agreements about
how to work topether effectively is crucial to having
an effective working relationship berween coaches

and novice teachers. During one of the first meetinps

54

TAKING THE LEAD Mew 1oles for teathers and school-based toaches

s The Reflective Mentor: Case Studies in
Crearing Learning Partnerships, by Alyce
Hunter and Henry G. Kiernan. Norwood,
MA: Christopher-Gordon, 2005.

»  Teacher Mentaring and Induction: The State of
the Art and Beyond, by Hal Porer.
Thousand Oaks, CA: Corwin Press, 2005.

WEB SITES

+  New Teacher Center. The web site of the
New Teacher Center at the University of
California at Santa Cruz provides resgurces
for new teachers and mentors. It reviews state
policies about induction and offers research
on teacher induction.
www.newteachercenter.org

. NewTeacher.com. Offers informatios,
research, and resources 1o support new teach-
ers. Provides for dissemination of funds o
support teachers, sudents, and schools.

www.newteacher.com

VIDEQS

«  Effecrive Mentoring: Building Learning-
Focused Relationships. Sandy, UT: The LPD
Video Journal of Education and
TeachStream, 2003,

«  New Teacher Training: Classrogm Management
10 Win Students Over — Not Win Quer Them.
Sandy, UT: The School Improvement
Neoworld Video]ournal, 2001.

berween coach and the new teacher, a contract 15
often done that outlines agreements around expecta-
rions and ways ta communicare with one another.
See Chapser 14 on partnership agreements.
Knowing what a new teacher is ready for and

when is an important sliil for coaches. Coaches

Nationat StaH Development Council www.nsdc.org
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should cantide: the list af needs of novice reachers
{p- 02) and use those needs as a reference when
derermining rheir work with novice reachers.
Coaches wani w0 be ceriain that they help bepinning
teachers develop a solid foundation that includes
deep understanding of the curriculum and basic
instructional stiategies belare focusing thesr suppore
en mere sophisticared reaching skills, such as how 1o
differentiate insirucrian for all studencs.

One of the primary skill sets coaches use is in
technical and cognitive coaching. Knowing how to
engage teachers in analyzing their own practice, how
to collect, analyze, and share dara, how 10 provide
specilic and correcrive feedback, and how (o provide
a range of aliernatives are imporcant skills for coach-
5. Coaches also depend on 2 wide ranpe of know-
ledge and slalls related 10 curriculum, planning,
effecave instrucoon, assessment, and classroom man-

agement.

Thallenges

The greatest challenge a coach faces as 2 mentor
is moving the novice reacher from dependence 1o
independence as a teacher, Balzncing directive cozch-
tng with more rellecijve, metacegnitive coaching can
be dillicult, especially when novice teachers seek
direciion fror their mentors. Coaches may find ir
easier 10 be move dicective wich navice teachers by
advising them or giving them specific instructions
tather than lisiening and encouraging them ro iden-
tify their own alternative pracrices. Implementing
the concepr of gradual refease wich new teachets is
essential if the reachers are 1o make instructional
decisions that positively impact student [earning
when the menrtar is not present.

Moving ftom modeling instruction 10 co-teach-

Ing 1o obstrving and praviding feedback on a lesson

National Sialt Deveiopment Council wwwnste org
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"Our student achievernent coach was a
tremendaus help 10 me throughow my first year
ol teaching. | was wousied that | wauld noet get as
much assistance from her during my second
year, but, 1o the conliary, we continue 1o
collaborate and work closely together in order
Lo improve our students’ learning experience.”
— Hisnbeth Cook
Teacher
Coronado Flementary Schaal
Thornton, Colo.

are often esseniial steps o ensuring teachers can per-
form the work of teaching on their own. Coaches
can use the protecol in Toeol 7.1 o help idenrify 2
teacher’s issue,

Another chaltenge for coaches is balzncing the
trme they spend with navice reachers. Spending »
grear deal of 1ime with new 1eachers is easy because
they are often eager 10 learn and welcome suppotr.
Yer, coaches frequently have multiple responsibiliiies
within a school and need (o balance their varied and
often conllicting responsibilities. Coaches wan to
provide services 10 the new teacher because they
know the new teacher needs and appreciares all of

the coach’s help. Bui coaches walk a fine line

‘berween supporeing the new teacher and pushing

thern in order o ensure they meet the educational

needs of all students.

Relerence

Stroot, S., Keil, V., Stedman, I, Lohr, L.,
Faust, R., Schincariel-Randall, L., Sullivan, A,
Czernial, G., Kuchcinski, J., Orel, N., & Ritcher,
M. (1998). Peer assistance and review puidebook.
Columbus, OH: Ohig Department of Education.
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Heeding the roles and retationships of coaches enhances the likelihood
that they will be able to influence school culture, professicnal learning,
and, utimately, student achievement.

By Jon Saphier and Lucy West

Schools throughout the nadon are hiring "coaches” and deploying them in schools in a muldrude of ways
that may not improve instrucdon and thai rarely affect student learning.

Regardless of the dde given to the coach — instrucdonal support specialist, mathematics or literacy re-
source teachers, curriculum specialists, etc. — this person performs many duties in the school, ranging from
presentng demonsuwation lessons, distributing test prep and other materials, handling lunch and bus dury,
assisting the principal, entering dats from test scores and analyzing these scores, working with small groups
of students who are failing, and buoying up the practice of ineffecuve teachers by teaching for them regu-
larly or occasionally.

So, exactly what is the role of a coach? What, if any, of these acdvities will actually affect student Jearn-
ing and improve teaching practices?

The strategy of employing coaches 1o upprade teaching and learning can be a

powerful one-when-the purpose and role of the coach have been carefully de-

fined and systemically implemented. But this is 2 rare occurrence in the hec-

e world of districts and schools. We propose a definition for 2 school-based

instrucdonal coach who can be key to improving instructon, which is the
critical lever for improving srudent learning.

The job of a school-based instructonal coach is to raise the qual-
ity of the reaching and leaming in every classroom in the schoal by
building a culture in which:

= Teaching is public and itself the focus of study among

professionals;

* Planning for instruction is thorough and collaboradve and digs

deeply into the content; and

* Conversation and questions about improving student results
among teachers are constant, evidence-based, and
nondefensive.

When building a dynamic learning culrure is the facus,
schools get better achievemenr for students (Hall and
Hord 2006).

This ourcome can’t be accomplished by one-on-
2 one coaching alone, though that is a part of it, and

H3E. not by the coach as a solo agent. Bur the coach is

2SI the pivotal posidon te build the norms above be-

JON SAPHIER Is founder and president ol Research ior Betier Teaching, Aclon, Massachusets, and founder and chairman emer-
itus of Teachers 21, Wellesley, Massachusells. LUCY WEST is the former direcicor of mathemalics in Distric! 2, Newv York, and deputy
superintendent of Region 8, She is president ol Metamorphosis Teaching and Learning Communities, New York.
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cause the coach holds the only posidon designed 1o
have constant contact and classroom access to every
teacher in the building #nd to have a primary focus
on improving instrucdon to improve learning.

Although the principal’ role as instructional leader
also carries this mandate, the principal also wears
other hats and is responsible for formally evaluating
teacher performance. The evaluative role can some-
gmes short-circuit the learning aspect of ohservation
and feedback. Therefore, the coach is the primary
(and only) role in the present system designed specil-
ically to improve instruction by working side by side
with teachers on all aspects of the instructional core.

Building-based coaches and other teacher leaders
working in skillful and negotiated relationship with
principals are the fulerum for building this colmre.
The culture, in turn, is the soil in which seeds are
planted in order to improve teaching and learning
for both adults and students.

DEFINING COACHING

Coaching is more than just a role with a job de-
scripdon that one person carries out in a school.
Coaching is a strategic, systemic approach to im-
proving student learning that has these purposes and
practices:

* Caaches and teachers engage in public
teaching in front of one another, with the
expectadon and practice of giving and
receiving rigorous feedback aimed at
improving student learning. '

Staff members regularly consult and ask each
other for help.

Staff meet in regular groups to discuss how to
improve instroction of specific concepts and
skills in their corriculum as evidenced in
student learning. They do so with honesty and
nondefensive self-examination, inquiring into
their practices and preferences to study the
effect they have on students.

Questions related to practice permeate adult
discourse, and they are authentdc questions
centering on the most tenacious and
ubiquitous issues of teaching and learning.
Thus the culture is characterized by inquiry
and dialogue (for example, how do we improve
student learning while focusing on improving
test scores and implementing pacing calendars
and other policies that seem out of
alignment?).

Staff members use daily and weekly formative
data about student learning (as well as larger
interim assessments) to do error analysis,
design reteaching, and focus instruction on
student needs.

The “coach” is not the only person working to
make all this a reality, though the primary purpose
of the coach’s role is to focus on creating thar real-
ity. The whaole role — its activites, the coach’
schedule, the connectons, and the working rela-
tionship with other adulis (especially the principal)
— are all aimed at cultivadng these elements of adult
culture and inscructional practice.

BUILD FROM STRENGTH

The instructional experts/coaches should build
from strength, starting with the srongest teachers in
their assigned buildings and using their rooms as sites
for building the culrare of public teaching
and joint inquiry into teaching pracdces.
These lead reachers are also a tacit farm team

When building a

for future coaches. They are the next tier of dynamic learning
capacity builders in the system. 1f the coach  culture is the

focuses an teachers whose practice is close 1o
where the district is heading and brings these

focus, schools get

teachers into collaboration, as well as decp- better achievement
ens their capacity to articulate their pedagog-  for students.

ical moves and sorengthens their lesson de-

signing habits, then this first round of lead

teachers can be parmered with other faculty members,
and the coaching strategy becomes one of “peer
coaching.” The instructional coach can work with a
new crop of teachers in year two, and the teacher lead-
ers can continue their work and double its impact by
sharing their practice with one other teacher. This is
a capacity-building process that grows exponenaally,
requiring about three or four years to get every teacher
fully engaged with new instrucdonal pracuces. Three
or four years may sound like an eternity, but in faet,
most districts begin new programs every conple of
years with little or no success from the previous pro-
grams. When coupled with systems thinking, coach-
ing is a strategy that can lead to sustainable improve-
ment across 2 school or district.

The coach needs a few teachers who can be allies
to orchestrate these activities. When we start from
strength, we find teachers who are open and willing
to have others view and critique their teaching and
walk the talk of learners. These pioneers will he
demonstragon teachers not necessarily of exem-
plary teaching, but they will be exemplars of nonde-
fensive sel{-examination of their practice in relation
to evidence of student learning. Once a few peaple
begin to take a risk and find it vahzable, then teach-
ers who are hesitant about all of this “professional
culture stuff” will be more likely to partdcipate in a
productive planning and debriefing cycle hosted in
the room of 2 lead teacher.

Schools err when they focus coaching on the wealk-
est teachers and ask coaches to “fix” these teachers’
practice. Schoals should not ignore teachers with

pdhinil.arg
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Coaches should

start their work

weak skills, but focusing on the neediest reachers does
not build systemic capaciry. Jualso perperuates the no-
tion that coaches are for failing or new and unsklled
teachers. (This is an edd noton that permeates edu-
cation raore than other fields. In most felds,
top-level professionals hire coaches to help
them refine their skills.) If a school makes
working with the weakest people a top pri-

with the strongest ority for the coach, then teachers will soon

teachers in the

school, nat the

helieve that a visit from the coach means a
teacher is in trouble. “Oh, her job is to hx
problem people.” Schools want to avoid

weakest. having teachers thinking and saying, "Oh,

T'm fine. Why don’t you get back to the peo-
ple with reaf problems?”

INDIVIDUAL PLANNING CONFERENCES

Coaches should spend a good deal of their tme
in planning conferences with teachers a5 a priority
over observation and feedback conferences. Espe-
cially during the early days of building 2 coaching
relaionship, plainning conferences offer more po-
tential for improving instrucdon. Many teaching
problems begin when teachers don't anticipate stu-
dent confusions, can’t figure out how to scaffold
needed prior knowledge, and don’t carefully think
our experiences that would allow srudents to access
new knowledge. In other words, many teaching
problems begin with inadequate and wnskilled plan-
ning (Saphier; Haley, and Gower 2008}.

Collsboradve planning sessions are more likely
to ensure that lessons presented to students will cen-
ter on important concepts related to the scademic
area. In these planning conferences, the coach en-
courages the teacher to take an analytical stance to-
ward the written curriculum and empowers the
teacher to acuvely engage with the curriculum —
from teaching as mechanically implementing curricu-
lam to teaching as mindfully nsing curviculum (West
and Staub 2003: 5).

GROUP PLANNING MEETINGS

“Teachers must have substantial ome for collabo-
rative planning at least every week. This means the
school needs to provide common preparation peri-
ods of at least one hour for teachers in one content
area or one grade. This dme allows teachers to meet
with the coach and dive into mindful planning of les-
sons that can be worked on across the grade. The
planning needs to address issues mentioned above in
the individual planning sessions and differences in
beliefs and pracrices among teachers. The coach
leads the planning and debating of lesson designs
and instructional strategies by groups of teachers and
weighs in when differences arise. These discussions
should be guided by some tool or set of tools that

enconrage people to stay focused on the impartant
variables that must be considered 10 ensure robust
lesson design.

In order for all of these acuvites to occur regu-
larly and professionally, the coach must rely on and
assist the principal and her designees in creaung a
schedule that provides the necessary talk umes. The
coach also needs a principal who gives the clear mes-
sage that she values this work.

PUBLIC TEACHING

Coaches should start their work with the
strangest teachers in the school, nat the weakest.
The coach organizes public teaching and cririques
for the improvement of teaching and learning by
idendfying “lead teachers” for the coment area.
These lead reachers host collaboration classrooms —
not “model” classrooms — inwhich they nondefen-
sively demonstrate risk taking, public teaching, and
sell-examinaton of their own pracoce. These events
can happen a couple of times a year in small groups,
or the coach and lead teachers can include individual
teachers as needed in a planning, teaching, reflecdon
cycle throughout the year. Evenrually, all classes
should be open 10 adult visitadon and reflection.
Getting to this point depends on the culwre of the
schoal when the coaching sorategy was implemented.
It may take three to five years before all teachers are
fully pardcipating in all aspects of professional learn-
ing in this public way, but getting there is vital.

The practice of “public teaching” combined with
common planning includes two of the threads of
what is commonly referred to as lesson study. The
coach orpanizes study lesson cycles for groups of
teachers as soon as possible; sometimes, the coach
teaches a co-created lesson (a good way to break the
ice and gain credibility) with everyone watching.
Then everyone examines evidence of student learn-
ing. Finally, together they decide what and how to
reteach which students and perhaps which pedagog-
ical practices they want to try in their own classes.

COACH AND THE PRINCIFPAL

The principal and the coach together in each
building and the reladonship they have with one an-
other are the main catalysts for improving teaching
in the building. We make this claim because they are
the people who have the most interaction direcdy
with the teachers — all the teachers. The coach
should have a parmer relationship with the princi-
pal in which they:

» Observe classes together often so a5 ro build a
common image of good teaching and lesrning and
share both their process and evolving vision with the
whaole staff.
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» Observe classes together so the coach can teach
the principal explicity what good instruction looks
and sounds like in the coach’s specialty area if the
principal is less familiar with that content,

* Make an inigal plan for where to begin, with
which reachers, and in what formats, giving thought
to how the principal will intreduce the coach to the
staff and how teachers might be engaged in the
work.

* Meet weekly to compare notes on individual
teachers and on instructonal improvement efforrs
in the building.

COACH AND THE DISTRICT

The coach should report to a district curriculum
director, not the building principal, and be assigned
to one large schoal or two to three small schools.
Coaching is a strategy to improve schools scross the
district, not just to develop a few model classrooms
or a lighthouse school. While lab classrooms or
schools might be an iniual swrategy for deploying
cosches, developing model classrooms should not
be an end in itsell. Systems often get swck at this
plateau of improvement. When district leaders un-
dersrand that the long-term goal is coherence and
sustainable improvement across the district, then
they will engage coaches and principals in dialogue

about the big picture.

District leadership can provide dme and re-
sources for coaches to become a high-powered team
with one anather, sharing a common vision and mu-
rual purpose. Simultaneously, the district leadership
needs to engage principals in the same dia-

logue and then set the stage for coachesto  Schools err when

interact with principals in new and power-
ful ways that blur the lines of authority and
jput the focus on teaching and learning.

they focus

coaching on the

What we've done in some larger districts  weakest teachers

is to form a team of all of the coaches from
the different geographic zones, sometimes

. - . L1 ”
in just one content area and sometimes TiX” these

and ask coaches to

across content areas. The coaching team teachers' practice.

then works together to strengthen the skills

of all coaches, to build coherent images of effective
instructien, and to collaborauvely determine what
consttutes evidence of student fearning. Whenr 2
coaching team has consistent leadership, a coherent

definidan and role can evolve that benefits the whaole”

system. Principals must be part of the conversation
about the role of coaches and the most producdve re-
lationship between principals and coaches. This can
be accomplished by having principals and coaches
meet during regolarly scheduled principal meetngs
to ensure that there are feedback loops that allow the

Take the Lead .

classrooms.

. Become a Certified TESA oordmator'

TESA is a dynamic, research- based training program designed to promole teacher
behavior that creates equity in the classroom, impraves student academic perform-
ance and attendance, decreases student discipline problems, and improves class-

Tampa, FL: Dec. 3-4

Los Angeles, CA: May 6-7

San Francisco, CA: Dec, 17-18

San Bernardino, CA: May 20-21
Ventura, CA: June 10-11
Las Vegas, NV: June 24-25

Discount for on-site TESA

Coordinator Trainings. To request a
registration form or if you would like
additional information regarding the
TESA or PESA programs, please call
(800) 566-6651. See the PESA

The 2-day TESA Coordinator Certification raining schedule on p. 39.
Training prepares you to conduct the 5-  E-mail: lesa_pesa@lacoe.edu Website:

session TESA ieacher workshop series www.lacoe.edu/TESA
with certificated staff at school sites. .
oM ad .. ,,,,..J..,,

Tescher Enpnmom £ Bludes Acimorzs Oitlce of Edugation

Monigomery, AL: Jan. 7-8
Los Angeles, CA: Jan. 28-29
San Diego, CA: Feb. 4-5

Kansas City, KS: Mar. 4-5
Indianapoclis, IN: Mar. 11-12
Scottsdale, AZ: Mar. 18-19
Atlanta, GA: Mar. 25-26
San Antonio, TX: Apr. 15-16
Denver, CO: Apr. 22-23
Boston, MA: Apr. 29-30

The $350 registration fee includes the 2-
day training, TESA Coordinator Manual,
Awareness Packet, instructional video,

interaction wall chart, and refreshments.
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emerging pronusing pracdces of coaches in one
building o spread to other schools.

The job descripton, hiring criteria, and hiring
process for the coach should emphasize the parmer-
ship described above and these values:

* Inquiry;

° Deep collaboration;

* Collecuve respensibility for student leaming;

¢ Teacher as decision maker;

* Curriculum as a tool for good instroction, not
as 1 prescripdon for insmractien;

* Conuanual aduh learning; and

* Advolt norms of dialogue and debate at the
same tme a5 sharing and murnal support.

When coaches report to the disirict, the distrier
can also specify what coaches cannot do. For exam-
ple, principals aften want assistance and are gener-
ally short staffed. When the role of the coach is
evolving in a district, and when the coach reposis o
the principal, the principal has a grear deal of lan-
tude in how to employ the coach. In many instances,
coaches can be found doing Junch or bus duty, work-
ing with only the most unskilled teachers, and doing
adminisrative tashs, and they are often given virwu-
ally no tme to plan with teachers and prepare for
worldng with teachers. Often, principals are unclear
how to best use a coach’s services and end up using
chis precious and expensive resource in ways that
daon’t yield-much gain. Sometimes, principals need
assistance as instructional leaders in determining
what effecdve instruction and evidence of signifi-
cant Jearning in a particular content area (for exam-
ple, mathematics) might ernail. Most principals will
probably find it easier to seek that help from educa-
tors who don'’t repart directly to them, another rea-
son why coaches should report to the districr.

Coach selecdon and depleyment is a perfect op-
portunity for the district 1o encourage the coach and
principal to parwer in their quest to improve teach-
ing and learning across a school by recommending
that the coach include the principal in planning ses-
sions, informal observations, discussions, and the
like to create common images and differentated
professional learning plans for each teacher.

COACHES AND OTHER COACHES

Coaches need training and weekly tme with
coaches from other schoels. In order to have the
wherewithal 1o assist teachers and principals o im-
prove instructon and learning, coaches need a great
deal of expertise in a wide variety of things: content
knowledge, pedagogical knowledge, change theory,
interpersonal skills, big-picture/long-term vision-
ing and planning, etc. An individual is unlikely o
have such a complete skill set at the onset of a coach-

ing miuaove; therefore, the district will want 1o ser
up systems 50 coaches can learn from their coaching
colleagues, the leadership team, and ouwside con-
sultants. By tapping into each other’s passions, ex-
peruse, questons, needs, frustrations, and arusuy,
coaches improve collective and individual capaciry
to hmpact stadent success. In erder to do this,
coaches must come to see each other as resources
and must Jearn to reach out 1o one anaother.

When coaches immerse themselves in communi-
des of practice, experience volnerability as a positve
and productive step on the journey roward develop-
ing comperence in new skill sets; and even share
their incomperence in front of their peers, they are
contributing to the development of 2 high-powered
suppordve learning community that can, in wm,
bring these gifis to the schoals and districts where
they work. Ironically, when we willin gly admit what
we don't know and allow others 1o support s
through the learning process, we become sensitive
to what it takes to push through resisrance and to
grow. When we face resistance in the field, we will
then be more confident in how to help others push
through it. Creadng this kind of learning environ-
ment is diffienlt if you've never been a member of a
learning team as an aduli learner.

CONCILUSION

For a.corps.of cozches in a school district to sig-
nificantly influence student achieverment; the role of
the coach must be construed as a change agent and
culaure builder for professional learning of sll adults
in the building. This role wanslates into very spe-
cific activities and careful sequencing of enay steps
for the coach.

For the coach to aperate successfully in that role,
the coach and the principal must be in true partner-
ship and focused on the learning environment for
adults, with clear ideas of how each plays a partin
building the practces of such a culture and how they
support one another.

Far the two operating principles above to be ac-
tualized, the highest levels of district leadership
need to think systemically about their interacdons
with one another and about their supervision of
principals.

The coach needs o focus on improved instruc-
ton and evidence of student learning of important
ideas and rigorous conrent — the msoructional core.
Focusing just on pedagogy without content or just
on content without pedagogy is insufhcient. Focus-
ing just on increasing test scores or implemendng
new marterials is not only insufficient, but can actu-
ally undermine the long-teym vision of increased
and informed professional inscrucdonal capacity o
improve student achievement. <
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Board Agenda Request Form
Date of Board Meeting:
March 23, 2010

Title: Work Session—Community Engagement Debrief

Recommendation:

During its summer planning workshop, the board of directors requested that a strategic plan renewal process and
community engagement process be designed; both commenced during the 2008-10 school year. Dr. Pam Posey and
Kenneth Jones were retained to design and facilitate both processes. During the fall the board refined community
engagement and strategic study session topics, and then approved a strategic planning renewal program. The first
community engagement session, on global perspectives, was held last month at Eisenhower Middle School.
Approximately 60 people attended, including board members. The board has scheduled a "debriefing™ session on
the engagement session process and results. Both Mr. Jones and Dr. Posey will join the board to review the
experience and discuss outcomes of the event. A summary of respondent feedback on the event process and a
summary of the major themes gathered from the "gallery walk" phase of the session are attached for review prior to
the work session.

| Additional Information |

Agenda Placement:

Information [] Action [} Consent Agenda [X] Attachment(s)
# of pages 2
Submitted By: Gary Cohn Contact Person{s): Gary Cohn

Revised 9/23/09



CORE THEMES FROM GALLERY WALK

Change
« ability to accept change
» adaptability
e growing diversity
+ increasing rate of change

Communication

* speed or pace
patterns
methods
technology
multilingual focus

Curriculum and Educational Issues

s focus on teaching information or skills?
focus on developing flexible critical thinkers
use diverse population to educate one another
increase diversity in curriculum
early childhood cultural competency
prepare studenis for global work

Health and Well-Being
« higher expectations leading to increasing stress
» related health and behavior issues

Required Skill Development
» cross-cultural skills
relational/interpersonal skills (less face-to-face contact)
interpersonal skills '
problem-solving skills
self-motivation/initiative
collaborative skills
entrepreneurial skills
computer skills

Socioceconomic Shifts
» supporting
+ families in poverty
¢ increasing gap between haves and have-nots
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Board Agenda Request Form ~

. Q;
Date of Board Meeting: March 23, 2010 Yot

. /ﬂ .
Subject

Title: Work Siudy Session: Annual Strategic Plan 2010-11

Recommendation:

For the work study session administration requests you review the attached Annual Strategic Plan and indicate
your perspective regarding whether you believe we should continue, strengthen, maodify or remove any of the
sirategic actions.

Background

Furpose/Summary:

Administration is seeking the Board members' 30,000 foot level perspective regarding the current Annual Strategic
Plan. Administration desires to gain insight about which strategic actions we should continue, strengthen, moedify,
or remove. Board feedhack will be used in conjunclion with the Superintendent’s Leadership Team'’s feedback in
the development of the 2010-11 Annual Strategic Plan. Because of fewer district resources and the effort being put
into renewing the Strategic Plan, we are cautioning the Superintendent’s Leadership Team to consider carefully any
suggestions for additions to the 2010-11 Annual Strategic Plan. A recommendation for first reading will be provided
to the Board during the June 22nd meeting and a request for approval will be made at the July 6" Board meeting.

Previous Related Action:

| Additional Information |

Agenda Placement:

[] Information [ ] Action [} Consent Agenda XX Work Study Session [] Attachmenti(s)
# of pages 4

Submitted By: Matt McCauley ’ Contact Person(s): Matt McCauley

Signature:

Apéruval

Applicable Associate Superintendent/Executive Director signature(s) should be obtained prior to submission to
Superintendent’s Office.

@Approved (] Denied [[] Revised (see attached)
By: L/Lil/\_t_’:; JL«’W By:

Associate Superintendent, Instruction O Executive Director, Finance
Date: 3 /i ?’/10 Date:
Comments:

Revised 4/4/08
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Everett Public Schools Matt McCauley, Associate Superintendent for Instruction
4730 Colby Avenue 425-385-4020
Everett WA 98203 Fax 425-385-4022
DATE: March 18, 2010
TO: Dr. Gary Cohn, Superintendent
\
FROM: Martt McCauley, Associate Superintendent for Instruction
RE: WORK STUDY SESSION

BOARD PERSPECTIVE ON THE ANNUAL STRATEGIC PLAN FOR 2010-11]

To prepare for the March 23" Board work study session on the *Annual Strategic Plan,"” |
respectfully request that we enclose this memo, along with a copy of the 2009-10 Annual
Strategic Plan, in the Board packet.

Due to the refresh process of the District Strategic Plan, the 2010-11 school year will likely be
the last year of this current "Annual Strategic Plan” in this format. Woe ask that the Board
review this year's plan and indicate their perspective on the attached document. We will be
utilizing their input and the thinking of the Superintendent's Leadership Team to develop a draft
document. The Board will be provided additional opportunities for input prior to bringing a
final version to the June 22" Board meeting for first reading.

Thank you for considering this request.




EVERETT PUBLIC SCHOOLS
2009-2010 STRATEGIC PLAN - REVIEW
Board of Directors” Meeting -- March 23, 2010

Please use the columns on the right to indicate your thinking regarding cach of the “Strategic
Actions” using the following indicators and please bring this to the March 23" Board Work Study
Session for discussion.

C - Continue S - Strengthen M -Modify R - Remove

1. STUDENT LEARNING OBJECTIVE C|S| MR

Each student demonstrates achievement of district and state standards as
each progress toward graduation from high school and becomes a productive
and responsible citizen.

1.1  Coordinate district activities and resources to meet the requirements of
the Elementary and Secondary Education Act (ESEA) and to ensure the
District meets or exceeds the established State Uniform Bars as measured by
the State Assessment System.

Strategic Actions

1.1a Refne district-wide systems for monitoring student academic progress,
attendance and on-time graduation status to effectively communicaie with staff,
students and parents.

1.1b Provide student data disaggregated by gender, ethnicity, special population
and socio-economic status to staff, students, and parents for efficient evaluation
and monitoring of each student’s progress toward grade level expeclations and on-
time-graduation.

1.1c Implement the district improvemenl plan o guide student learning and
school improvement.

1.1d Develop a plan for partnership with preschool providers in the Evereit
School District.

1.2 Align, articulaie, and ceordinate the district adopted K-12 curriculum.

Strategic Actions

1.2a Evaluate and revise the District Technology Plan 1o enhance instruction,
improve student achievement, and increase operational efficiencies.

1.2b Develop and implement a comprehensive plan to focus instruction to
improve student achievement by ELL, special education students and students
identified as low income.

1.2¢ Review, field test and adopt a new I-3 reading program.

Strategic Plan 2009-2010 -- Board Member Perspective 3.23.10



1. STUDENT LEARNING OBJECTIVE

M| R

1.2d Integrate the state Environmental and Sustainability standards into the
District science curriculum.

1.3 Expand the time and methods by which learning oppertunities are
provided in order to ensure that each student meets standard and continues
in our schools through graduation and beyond.

Strategic Actions

1.3a Refine elementary school sirategies for accelerating learning for students
not meeting standard.

1.3b Develop and implement initiatives 1o increase the number of middle school
students who demanstrate readiness for high school as defined by indicators of
academic progress and attendance.

1.3c Design and implement strategies to decrease by 10% the number of
students not graduating on time among all student groups including each ethnic
group, low socio-economic status, ELL, and students who receive special
education services,

1.3d Increase the number and diversity of students who successfully complete
rigorous course offerings.

1.3¢c Implement strategies to ensure continued enrollment of returning seniors
through their graduation.

1.4  Provide effective professional development to increase instructional
competencies and student achievement.

Strategic Actions

1.4a Effectively implement and support school based professional learning
communities which emphasize effective instruction in conjunction with improved
assessment for learning and grading for leaming practices.

1.4b Continue to provide training in GLAD, AVID, and differentiated
mstruction,

l.4c Provide content training for elementary teachers and principals regarding
mathematics instruction emphasizing the new state standards.

1.4d Continue to implement a comprehensive professional development plan to
enhance cultural awareness and multi-cultural competencies of District staff.

2. DISTRICT ORGANIZATION OBJECTIVE M| R
The school district is organized to ensure each student learns to high

standards in a safe and secure environment.

Strategic Plan 2009-2010 -- Board Member Perspective 3.23.10




. DISTRICT ORGANIZATION OBJECTIVE

M| R

2
2.1 Foster an environment that respects diversity, equity, civility, and
physical and emoiional safety.

Strategic Actions

2.1a Review and determine implementation of the recommendations from the
Superintendent’s Task Force on Diversity.

2.1b Implement additional strategies and training to supporl welcoming
environments in classrooms, schools and the district with a special emphasis on
relationships with students and minority parents.

2.1c Expand training and resources for Everett Public Schools to meet the
requirements oullined in the district emergency plan and in SSB 5097 to maintain
all work sites as safe places to work and learn.

2.2 Align district decision-making, resource allocations and eperations.

Strategic Actions

2.2a Prioritize districi resources and operational practices 1o conserve resources
for student achievement.

2.2b Coordinate and align instructional and operational technology initiatives
with a focus on student learning.

2.2c Systematize decision making to ensure resources are identified to meet
short- and long-term obligations.

2.3 Recruit, hire and retain quality stafl.

Stratepic Actions

2.3a Continue Everett Public Schools focus on recruiting a diverse workforce.

2.3b Enhance training to administrative and supervisory staff on effective
evaluation practices for classified staff.

3. PARTNERSHIPS OBJECTIVE M| R
Partnerships result in students learning to high standards.

3.1 Design and implement systems for engaging students, stail, parents,

employee organizations, educational organizations, community, and

businesses in partnerships that support classroom efforts to bring student

learning to high standards.

Strategic Actions

Communicate with and imvolve stakeholders in ways that support the district

mission and meet diverse needs by:

Strategic Plan 2009-2010 -- Board Member Perspective 3.23.10




3. PARTNERSHIPS OBJECTIVE

3.1a Supporting the schools’ efforts to build and {oster partnerships by
publicizing the parinership opportunities and student learning benefits; reinforce
the ways public support and involvement enhances student success.

3.1b Assessing community information needs and opinion about the district and
schools.

3.1c Increasing the number of subscribers using the /nTouch subseription e-mail
sysiem by at least 25%.

3.1d Incorporating applicable elements of the Diversity Task Force
recommendations into district communications.

3.2 Enphance communication to the public on state and district learning
goals, graduation requirements, student progress, and district finances.

Strategic Action

3.2a Integrate existing electronic communications systems with district data to
capitalize upon these technologies to continually increase efficiency and
consistency and to reduce costs.

Strategic Plan 2009-2010 -- Board Member Perspective

3.23.10
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